Annual Reports Town of Wayland for Its One Hundred and Ninety Eighth Municipal Year From July 1, 1977 Through June 30, 1978 by Wayland (Mass. : Town)
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WAYLAND
rOWN
REPORT

ANNUAL REPORTS
Town of Wayland
for its
ONE HUNDRED NINETY EIGHTH
MUNICIPAL YEAR
From July 1, 1977 through June 30, 1978

GENERAL INFORMATION
rorm of Government Open Town Meeting
Absentee Voting Town, National and State
Population (January 1, 1978 Census)
dumber of Registered Voters in April 1978
Approximately 12,859
Approximately 6,977
Tax Rate Six Months 1974 $ 81.00
Tax Rate Fiscal 1975 $177.50
Tax Rate Fiscal 1976 $ 38.20
(Fiscal 1976 Tax Rate based at 100% evaluation)
Tax Rate Fiscal 1977 $ 41.50
Tax Rate Fiscal 1978 $ 47.25
Area—Town of Wayland 15.28 square miles
Public Safety Building
Jew Town Office Building
)og Licenses
Completed in 1957
Completed in 1978
Due April 1st
To have an Article in the Annual Town Meeting, the petition must be
signed by ten (10) registered voters.
To have an Article in a Special Town Meeting, the petition must be
signed by one hundred (100) registered voters.
If two hundred (200) or more registered voters petition the Board of
Selectmen for a Special Town Meeting, the Selectmen must schedule
one within forty-five (45) days.
Jnited States Senators in Congress:
Hon. Paul Tsongas of Lowell, Mass.
Hon. Edward M. Kennedy of Boston, Mass.
Representative in Congress, 4th Congressional District:
Hon. Robert F. Drinan, Newton, Mass.
Representative in General Court, 38th Middlesex District:
Ann C. Gannett, Lincoln, Mass.
Itate Senator, 5th Middlesex District:
David H. Locke, Wellesley, Mass.
1
DEFINITIONS
SURPLUS REVENUE - The amount by which the cash, accounts receivable,
and other assets exceed the liabilities and reserves.
EXCESS AND DEFICIENCY - (E and D) - Same as SURPLUS REVENUE.
FREE CASH - Surplus Revenue less outstanding taxes.
OVERLAY - Amount raised by the Assessors to create a fund to cover
abatements of current year, real and personal tax assessments.
RESERVE FUND - Amount appropriated for emergency or unforeseen
purposes, controlled exclusively by the Finance Committee.
AVAILABLE FUNDS - Free cash, reserved and unexpended balances
available for appropriation.
CHAPTER 90 - General Laws which provide for contributions by the State
and County for construction and maintenance of certain Town
ways, usually roads leading from one main road to another.
MATCHING FUNDS - Amounts made available by special State and Federal
Acts to supplement local appropriations for specific projects.
REVENUE SHARING - Quarterly distribution of a portion of Federal tax
collections to states and municipalities to be used for ordinary
and necessary operating expenses and capital expenditures.
CHERRY SHEET - Details of State and County charges and reimbursements
used in determining the Tax Rate. Known as "Cherry Sheet" due
to the color of the paper used.
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OFFICERS OF THE TOWN OF WAYLAND
ELECTED BY THE TOWN
MODERATOR
David E. Leith 1979
TOWN CLERK
Grace I. Bowen 1980
SELECTMEN
Catherine Seiler 1979
jHerbert N. Odell, Jr 1979
L. Thomas Linden 1980
Marcia P. Crowley 1981
Wendell H. Irvine 1981
SCHOOL COMMITTEE
Josephine W. Shane 1979
Paul F. Alphen, Jr 1979
Michael R. Levy 1980
Sheila Boes 1981
Bardwell Salmon 1981
BOARD OF ASSESSORS
Willis B. Ryder 1981
Francis P. Aurelio 1979
Roger Hewitt 1980
TRUSTEES OF PUBLIC LIBRARY
Rosamond Swain 1979
George A. C. Keller, Jr 1979
Virginia A. McCoubrey 1980
Elizabeth C. Sweitzer 1980
Dolores Estrine 1981
Wayne Nichols 1981
BOARD OF HEALTH
Patricia M. Harlan 1979
Joan A. Carroll 1980
John S. Taub 1981
ROAD COMMISSIONERS
Diane M. White 1981
Bertrand Cohen 1979
Edward H. Perkins 1980
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PLANNING BOARD
*F . William Sawyer 1981
W. Hugh M. Morton 1979
Sara I. Peters 1979
Martha C. Taub 1980
Edward J. Collins 1982
Rachel Bratt 1983
PARK AND RECREATION COMMISSIONERS
Richard T. Realty 1981
Robert Canavan 1979
Richard G. Etelman 1979
Charles D. Hayes 1980
Frederick Perry 1980
WATER COMMISSIONERS
Edward F. Thorburn 1979
Devens H. Hamlen 1980
Robert W. Hanlon 1981
COMMISSIONERS OF TRUST FUNDS
Michael R. Garfield 1980
Sylvia E. Green 1979
Randolph Kilmon 1981
HOUSING AUTHORITY
Francis J. Hartin 1981
Frank 0. Melanson 1980
Dennis J. Berry 1982
Harriet Parmenter 1983
A. Eliot McNeill Appointed by Governor
Special Election at Town Meeting
TRUSTEES OF THE ALLEN FUND
John C. Bryant 1979
Benjamin W. Johnson III 1979
Thelma L. Moulton 1979
MEASURERS OF WOOD AND BARK
John R. McEnroy 1979
Frank S. Tarr 1979
Fern A. Taylor 1979
SURVEYORS OF LUMBER
John R. McEnroy 1979
Fern A. Taylor 1979
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FENCE VIEWERS
Board of Selectmen
FIELD DRIVERS
1979
The Constables 1979
APPOINTED OFFICIALS
(By Selectmen unless otherwise stated)
EXECUTIVE SECRETARY
TOWN ACCOUNTANT
TREASURER-COLLECTOR
FIRE CHIEF,
FOREST FIRE WARDEN and
OIL BURNER INSPECTOR
POLICE CHIEF
YOUTH OFFICER
TOWN SURVEYOR
ZONING BOARD INSPECTOR and
BUILDING INSPECTOR
WIRING INSPECTOR
PLUMBING INSPECTOR
GAS INSPECTOR
HIGHWAY SUPERINTENDENT
(By Road Commissioners)
WATER SUPERINTENDENT
(By Water Commissioners)
PARK AND RECREATION SUPERINTENDENT
(By Park and Recreation Commissioners) . .
DETACHED SOCIAL WORKER
(By Youth Advisory Committee)
LIBRARIAN
(By Trustees of Library)
AGENT-VETERANS' BENEFITS,
BURIAL AGENT and
VETERAN'S GRAVE OFFICER
.
TOWN COUNSEL and
WORKMEN'S COMPENSATION AGENT
DOG OFFICER
,
SEALER OF WEIGHTS AND MEASURES
CONSTABLES
Edward N. Perry
Thomas F. Duffy
Alton S. Webb
. Joseph E. Lawler, Jr.
William Blake
. Arthur E. Walch III
Lewis L. Bowker, Jr.
. . . . Rexford N. Moss
.... Ward W. Keller
Donald K. Ide
. . . Charles R. Keith
Harry E. Williams, Jr.
John W. Roche
William C. Kilcoyne, Sr.
Cornelius S. Hickey, Jr.
Louise Brown
Edward N. Perry
C. Peter R. Gossels
Mary L. Chamberlain
. Harold Lingley
. Frederick Perry
(Appointed by Board of Health)
BOARD OF HEALTH AGENT .
SANITARY ENGINEER . . .
ANIMAL INSPECTOR
. . .
COLLECTOR OF DEAD ANIMALS
Mary E. Cooper
William R. Domey
William R. Domey
Richard Irving
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APPOINTED COMMITTEES
(Appointed by Selectmen)
CONSERVATION COMMISSION
William B. Gagnebin 1981
Margaret F. Norwood 1979
Thomas Sciacca 1979
Margot R. Black 1980
Charles H. Hart III 1980
Kenneth A. Moon 1981
Sarah R. Newbury 1981
COUNCIL ON AGING
Russell B. Kelley 1979
Eva M. Gately 1979
John McMahon 1979
George G. Bogren 1980
Charles W. Griffin 1980
Joan Collins 1981
Frank S. Tarr 1981
FINANCE COMMITTEE
(Appointed for a two-year term)
Bernice Samelson 1979
Edward Wohl 1980
(Appointed for a three-year term)
Paul J. Franchi 1980
William G. Segal 1979
Jonathan Strong 1981
Robert S. Swain, Jr 1981
HISTORICAL COMMISSION
George K. Lewis 1980
Helen F. Emery 1979
Jane H. Sciacca 1979
Dorothy C. Walsh 1979
Marion Stillman 1980
Nancy Hart 1981
Rosalind G. Kingsbury 1981
HISTORIC DISTRICT COMMISSION
George I. Emery 1981
John C. Bryant 1979
Samuel L. Russell 1979
Shirley Barnes 1980
George K. Lewis 1980
Shirley M. Secor 1980
Paul Gardescu 1981
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PERSONNEL BOARD
John J. Pratt, Jr 1979
Joyce Wilson 1980
Edwin W. Marston 1981
j
Alfred C. Phillips 1982
| Warren Atlas 1983
PUBLIC CEREMONIES COMMITTEE
(Appointed by the Moderator)
Margaret Patton 1981
; Joseph Trubiano 1979
j
Chris P. Chala 1980
Mary G. Lincoln 1980
Francis D. Kennedy 1981
REGISTRAR OF VOTERS
Grace I. Bowen 1979
Georgia Gillespie 1979
Elizabeth E. Ratcliff 1980
'Elmer W. Bigwood 1981
ZONING BOARD OF APPEALS
PLANNING BOARD OF APPEALS
Jean B. Pratt 1979
j
Richard J. Testa 1980
Joel M. Reck 1981
Associate Members
John A. Seiler
Barry J. Connelly
*L. Thomas Linden
Mary E . Cooper
Rexford N. Moss
Cynthia W. Shanks
1979
1980
ADVISORY COMMITTEES
CODE ENFORCEMENT COMMITTEE
C. Peter R. Gossels
Joseph E. Lawler, Jr.
Jonathan Strong
John S. Taub
CODIFICATION COMMITTEE
Grace I. Bowen
C. Peter R. Gossels
Edward N. Perry
Jean B. Pratt
DIRECTOR OF CIVIL DEFENSE
Robert M. Carson
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MBTA ADVISORY BOARD
Polly W. Russell
METROPOLITAN AREA PLANNING COUNCIL
John C. Dyer
MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT
John B. Wilson
MUNICIPAL BUILDING PLANNING COMMITTEE
*James D. Wells Paul Greiff
Charles P. Bowers Wendell H. Irvine
Walter A. Falvey Darrell G. Simpson Arthur Wagman
MUNICIPAL ELECTRIC POWER COMMITTEE
*Stanley U. Robinson III
Charles T. Casale
SCHOOL BUILDING
*James R. Hopkins
John M. Blomgren
Wendell H. Irvine
John P. Kulevich Kenneth
David Emerson
Peveril Meigs
PLANNING COMMITTEE
Sidney H. Malkin
Glenn H. Sacra
Diane M. White
N. Wexler Laura A. White
SIDEWALK COMMITTEE
*G. Lloyd Nolan
William Blake
Francis X. Boes, Jr. Alice Weldon
John P. Finlay
Diane M. White
Kenneth Sawyer
SOUTH MIDDLESEX OPPORTUNITY COUNCIL
Jane R. Harper
TRINITY MENTAL HEALTH ASSOCIATION, INC.
Kenneth W. Rau
*Quinton Ivy
William Blake
YOUTH ADVISORY COMMITTEE
William Zimmerman
Joan Carroll
Charlotte Pescosolido
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RESULTS OF ANNUAL TOWN ELECTION
HELD: APRIL 3, 1978
Prec . 1 Prec . 2 Total
MODERATOR—For One (l) Year
Vote for One
David E. Leith 878 498 1,376
Allen H. Morgan 541 636 1,177
SELECTMEN—For Three (3) Years
Vote for Two
Marcia P. Crowley 1,040 624 1,664
John B. Wilson 806 437 1,243
Wendell H. Irvine 619 785 1,404
Paul F. Tierney 291 440 731
SCHOOL COMMITTEE—For Three (3) Years
Vote for Two
Sheila D. Boes 892 543 1,435
Mary D. Gershanoff 515 424 939
Bardwell C. Salmon 872 462 1,334
George R. Weldon, Jr. 394 720 1,114
ASSESSOR—For Three (3) Years
Willis B. Ryder 1,239 913 2,152
TRUSTEES OF PUBLIC LIBRARY—For Three (3)
Vote for Two
Years
Dolores R. Estrine 967 848 1,815
Wayne E. Nichols 730 722 1,452
Erwin N. Ziner 650 313 963
BOARD OF HEALTH—For Three (3) Years
John S. Taub 1,223 947 2,170
ROAD COMMISSIONER—For Three (3) Years
Diane M. White 1,189 902 2,091
PLANNING BOARD—For Five (5) Years
Rachel G. Bratt 1,117 842 1,959
PARK £ RECREATION COMMISSIONERS—For Three
Vote for One
(3) Years
Richard T. Realty 629 671 1,300
Frank M. Lamb 721 533 1,254
WATER COMMISSIONER—For Three (3) Years
Robert W. Hanlon 1,191 915 2,106
COMMISSIONER OF TRUST FUNDS—For Three (3)
Randolph B. Kilmon
Years
1,136 858 1,994
HOUSING AUTHORITY—For Five (5) Years
Vote for One
Harriet M. Parmenter 913 711 1,624
Ralph D. Shanley 289 433 722
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VOTES ENACTED AT THE ANNUAL TOWN MEETING
HELD: WEDNESDAY, APRIL 5, 1978
WAYLAND HIGH SCHOOL FIELD HOUSE
Town Clerk's Office
Wayland, Massachusetts
David E. Leith, Moderator:
—
Pursuant to the Warrant dated March 14, 1978, signed by Marcia P.
Crowley, L. Thomas Linden, Catherine W. Seiler, Wendell H. Irvine and
Herbert N. Odell, Jr., Selectmen, served and return of service given
by Frederick Perry, Constable of the Town, the inhabitants of the Town
of Wayland qualified to vote in Town Meeting met this day in the Field
House of the Senior High School; and at 7:50 p.m. the Moderator called
the meeting to order, declared a quorum to be present, and the meeting
proceeded to transact the following business:
RESOLUTION
WHEREAS Roger P. Stokey served the Town of Wayland for
19 years as Moderator, presiding over a changing
and growing Town with parliamentary skill, wisdom,
and good humor, and
WHEREAS his integrity, dedication, and common sense were
constantly felt by the Townspeople, who looked to
him for leadership and education in the procedure
of Town Meeting, and the welfare of the community,
BE IT THEREFORE RESOLVED:
1. that the people of Wayland do hereby express
their appreciation of the devoted service of
Roger P. Stokey;
2. that this resolution be made a part of the
permanent records of the Town; and
3. that the Town Clerk send a copy of this
resolution to Roger P. Stokey and Edith M.
Stokey, suitably inscribed, together with
the best wishes of the community.
Moved by:
Catherine W. Seiler
The Moderator requested unanimous consent of the Meeting to
omit the reading of the Articles.
VOTED: Unanimously.
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Mr. Robert S. Swain moved and was duly seconded that if, when
this meeting be adjourned, any of the business of this Warrant has
not been completed, it be adjourned to meet again on Thursday, Aoril 6,
1978 at 7:45 p.m., at this location, and that if a subsequent meeting
be required, it be held on Monday, April 10, 1978.
VOTED: Unanimously.
ARTICLE 1. HEAR REPORTS
Article 1. To receive and act upon reports of Town officers,
agents, and committees; or take any action relative thereto.
Mr. Lewis S. Russell, Jr. moved and was duly seconded that all
Board, Commissions, or Committees of the Town who have complied with
Article 5 of the By-Laws, other than those created under the General
Laws of the Commonwealth, be continued in existence when the vote
creating the same shall have provided otherwise.
VOTED: Unanimously.
Mrs. Dee West presented the Report of the Wayland Home Rule
Committee
:
ANNUAL REPORT OF THE
WAYLAND HOME RULE COMMITTEE
During the past year, the Wayland Home Rule Committee has examined
the progress of the MBTA Reorganization Bill, the County Pension Fund,
the County Budget, and the Cherry Sheet disbursements. Each of these
items have a significant impact on our local tax rate and we have
little or no control over them.
At last year's Annual Town Meeting, we reported to you our support
of the Representative Nickinello's bill (House Bill 3037) to reorganize
the MBTA. This bill has not been acted on as of this time by the State
Legislature. We do urge the voters of Wayland to follow and support
this bill, as it now reads, since it would lead to the return of local
transportation policy to communities, substantially reduce MBTA asssess-
ments for towns such as Wayland which receives little or no service,
and will tighten the fiscal control over MBTA financial operations.
The operation funding, and management of the County Pension Fund
caused us great concern. We took this concern to the Selectmen and
Finance Committee, who formed a special group to study the Pension
Fund in depth and make recommendations to the town. A member of the
Home Rule Committee worked with this group and the results of their
efforts appear in this year's Warrant.
The County Budgeting Process is unresponsive to the various com-
munities. The Selectmen, through their representative on the County
Advisory Board, have started the difficult process of trying to exer-
cise restraint on the Budget.
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The Committee commenced an analysis of the Cherry Sheet and
the recent declines in the dollar disbursements to the town. The
Finance Committee assumed responsibility for this problem and has
appointed a Tax Rate Fact Finding Committee.
In our analysis of the various ways State and County actions
impinge on our town and the tax rate, we have concluded that the
time has come for Wayland to explore areas of joint concern with
similar towns and work out avenues of joint action before the legis-
lature and in the courts. It is extremely difficult for a town the
size of Wayland to be able to have much influence when it acts alone.
The Home Rule Committee was formed three years ago by a vote of
Town Meeting because of the genuine concern for the inability of the
town to control its own destiny. In three years the committee has
successfully pursued several significant areas. The completion of
three of these is now being undertaken by the Selectmen, the Finance
Committee and the voters of Wayland.
We would like to move that the Wayland Home Rule Committee be
dissolved
.
Respectfully submitted,
Paul F. Alphen
Harold J. Hoge
John J. Pratt, Jr.
Dee West, Chairman
Mrs. Dee West Moved and was duly seconded that the Town accept
this report and its recommendations and dissolve this Committee.
VOTED: Unanimously.
ARTICLE 2. CHOOSE OFFICERS
Article 2. To choose Town officers, agents and committees not
elected by the official ballot.
Mr. Lewis S. Russell, Jr. moved and was duly seconded that the
following persons be nominated for the following offices:
As Trustees of the Allen Fund:
John C. Bryant
Benjamin W. Johnson III
Thelma L. Moulton
As Fence Viewers :
The Selectmen
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As Field Drivers:
The Constables
As Measurers of Wood and Bark:
Frank S. Tarr
John R. McEnroy
Fern A. Taylor
As Surveyors of Lumber:
John R. McEnroy
Fern A. Taylor
And that if there be no further nominations, the Clerk be in-
structed to cast one ballot for the same.
Nominations were closed, and those so nominated were unanimously
elected
.
ARTICLE 3. AMEND WAGE AND SALARY PLAN
PROPOSED BY : PERSONNEL BOARD
Article 3. To see whether the Town will vote to amend the
iage and Salary Classification Plan previously adopted by the Town
)y making additions, deletions or modifications thereto and by
;stablishing effective dates for such amendments; or take any action
relative thereto.
(a) Amend ARTICLE II, SCHEDULE B, by deleting the
entire schedule presently shown and substituting
the following new schedule in place thereof:
SCHEDULE B
GENERAL ANNUAL SALARY
(Effective July 1, 1977)
Compensation After After After
Grade Minimum 1 Year 2 Years 3 Years
S-l $ 6,394 $ 6,654 $ 6,929 $ 7,196
S-2 6,654 6,929 7,196 7,492
S-3 6,929 7,196 7,492 7,781
S-4 7,196 7,492 7,781 8,100
S-5 7,492 7,781 8,100 8,418
S-6 7,781 8,100 8,418 8,758
S-7 8,100 8,418 8,758 9,104
S-8 8,418 8,758 9,104 9,464
S-9 8,758 9,104 9,464 9,857
S-10 9,104 9,464 9,857 10,246
S-ll 9,464 9,857 10,246 10,652
S-12 9,857 10,246 10,652 11 ,068
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S-13 10,246 10,652 11,068 11,517
S—14 10,652 11,068 11,517 11,981
S-15 11,068 11,517 11,981 12,465
S-16 11,517 11,918 12,465 12,955
S—17 11,981 12,465 12,955 13,473
S-18 12,465 12,955 13,473 14,013
S-l 9 12,955 13,473 14,013 14,573
S-20 13,473 14,013 14,573 15,155
(b) Amend ARTICLE II, SECTION I, SCHEDULE E by
deleting the entire schedule presently shown
and substituting the following new schedu le
in place thereof
:
SCHEDULE E
FIRE ANNUAL SALARY SCHEDULE
(Effective July 1, 1977)
After After After
Grade Minimum 1 Year 2 Years 3 Years
F-5 $ $ $18,000 $
F-4 14,560 15,079 15,618 16,179
F—
3
13,696 14,193 14,706 15,239
F-2 12,524 12,973 13,437 13,920
F-l 11,991 12,419 12,861 13,321
(c) Amend ARTICLE II, SECTION I
,
SCHEDULE F by
deleting the entire schedule presently shown
and substituting the following new schedule
in place thereof
SCHEDULE F
HOURLY WAGE SCHEDULE
(Effective July 1
,
1977)
After After After
Grade Minimum 1 Year 2 Years 3 Years
W-l $ 4.27 $ 4.41 $ 4.56 $ 4.72
W—
2
4.41 4.56 4.72 4.88
W-3 4.56 4.72 4.88 5.05
W—
4
4.72 4.88 5.05 5.23
W—
5
4.88 5.05 5.23 5.41
W—
6
5.05 5.23 5.41 5.60
W-7 5.23 5.41 5.60 5.80
W—
8
5.41 5.60 5.80 6.01
W-9 5.60 5.80 6.01 6.22
W-10 5.80 6.01 6.22 6.44
(d) Amend ARTICLE II, SECTION I, SCHEDULE G by
deleting the entire schedule shown and sub-
stituting the following new schedule in place
thereof:
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SCHEDULE G
ADMINISTRATIVE AND PROFESSIONAL
ANNUAL SALARY SCHEDULE
(Effective July 1, 1978)
Position (with salary as of 4/5/78) Annual Salary
Administrative Assistant (18,500)
Assistant Detached Social Worker (10,600)
Assistant Director, Library (12,200)
Assistant Park £ Recreation Superintendent
Building £ Zoning Inspector (1 7 , 250
)
^Conservation Assistant (11,600)
Data Processing Manager (16,000)
Detached Social Worker (20,750)
Dog Officer (9,800)
Executive Secretary (22,500)
Fire Chief (22,100)
Highway Superintendent (21,250)
Library Director (14,100)
Police Chief (24,005)
Recreation, Park £ Cemetery Superintendent
Town Accountant (14,000)
Town Surveyor (19,300)
Treasurer-Collector (15,250)
Water Superintendent (19,000)
$19,400
11,100
12.900
(14,595) 15,170
17,250
12,100
16,700
21,580
9,800
23,500
22.900
22,100
15.000
Statutory (1.8 times
the max. police officer)
(19,100) 19,860
16.000
20,200
15,750
19,760
(e) Amend ARTICLE II, SECTION I, SCHEDULE H by
deleting the entire schedule and substituting
the following new schedule in place thereof:
SCHEDULE H
MISCELLANEOUS SALARY AND WAGE SCHEDULE
(Effective July 1, 1977)
Position
Compensation
:all Fire Filter (Part-time)
piver ( Part-time
)
Inspector Department of Health
-aborer (Part-time)
.aborer (Probationary)
library Clerk (Part-time
)
library Page (Part-time)
library Senior Page (Part-time)
leter Reader
Curse's Aide (Part-time)
3olice Dispatcher
'olice Intern
'dice Matron (Part-time)
School Crossing Guard (Part-time)
Special Patrolman (Part-time)
firing Inspector (Part-time)
$ 5.36 per hour
10.00 per hour
5.88 per hour
3.26 per hour
3.26 per hour
3.59 per hour
2.30 per hour
2.50 oer hour
.50 per meter read
3.86 per hour
156.86 per week (40 hrs.)
50.00 per week (20 hrs.)
5.36 per hour
56 . 98 per week
13.59 per day
5.36 per hour
5.57 per hour
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(f) Amend ARTICLE II, SECTION I, SCHEDULE I by
deleting the entire schedule presently shown
and substituting the following new schedule
in place thereof:
SCHEDULE I
HIGHWAY HOURLY WAGE SCHEDULE
(Effective July 1, 1977)
Grade Minimum Step 1 Step 2 Step 3
H—
1
$ 4.27 $ 4.41 $ 4.56 $ 4.72
H-2 4.41 4.56 4.72 4.88
H—
3
4.56 4.72 4.88 5.05
H—
4
4.72 4.88 5.05 5.23
H-5 4.88 5.05 5.23 5.41
H—
6
5.05 5.23 5.41 5.60
H—
7
5.23 5.41 5.60 5.80
H—
8
5.41 5.60 5.80 6.01
H—
9
5.60 5.80 6.01 6.22
H—10 5.80 6.01 6.22 6.44
H— 1
1
6.01 6.22 6.44 6.67
(g) Amend ARTICLE II, SECTION I by adding the
following new schedule
:
SCHEDULE J
WATER ANNUAL SALARY SCHEDULE
(Effective July 1, 1977)
Compensation After After After
Grade Minimum 1 Year 2 Years 3 Years
S—
9
$ 8,962 $ 9,291 $ 9,632 $10,004
S-ll 9,632 10,004 10,373 10,758
S-15 11,152 11,578 12,017 12,476
S-16 11,578 12,017 12,476 12,942
MOTION #1 - ARTICLE 3.
Mrs. Joyce Wilson moved and was duly seconded that the Wage
and Salary Classification Plan previously adopted and amended by
the Town be further amended by deleting the entire
SCHEDULE B. Article II
and substituting therefor a new Schedule B exactly as printed
in the Warrant, effective July 1, 1977.
VOTED: Unanimously.
MOTION #2 - ARTICLE 3.
Mr. Warren Atlas moved and was duly seconded that the Wage
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and Salary Classification Plan previously adopted and amended by the
Town be further amended by deleting the entire
SCHEDULE E, Section 1, Article II
and substituting therefor a new Schedule E exactly as printed in
the Warrant, effective July 1, 1977.
VOTED: Unanimously.
MOTION #3 - ARTICLE 3 .
Mr. John J. Pratt, Jr. moved and was duly seconded that the
Wage and Salary Classification previously adopted and amended by the
Town be further amended by deleting the entire
SCHEDULE F, Section 1, Article II
and substituting therefor a new Schedule F, exactly as printed in
the Warrant, effective July 1, 1977.
VOTED: Unanimously.
MOTION #4 - ARTICLE 3 .
Mr. John J. Pratt, Jr. moved and was duly seconded that the
Wage and Salary Classification Plan previously adopted and amended
by the Town be further amended by deleting the entire
SCHEDULE G, Section 1, Article II
and substituting therefor a new Schedule G exactly as printed in
the Warrant, effective July 11, 1977.
VOTED: Unanimously.
MOTION #5 - ARTICLE 3 .
Mr. John J. Pratt, Jr. moved and was duly seconded that the
Wage and Salary Classification Plan previously adopted and amended
by the Town be further amended by deleting the entire
SCHEDULE H, Section 1, Article II
and substituting therefor a new Schedule H, exactly as printed in
the Warrant, effective July 1, 1977.
VOTED: Unanimously.
MOTION #6 - ARTICLE 3 .
Mr. Edwin W. Marston moved and was duly seconded that the
Wage and Salary Classification Plan previously adopted and amended
by the Town be further amended by deleting the entire
SCHEDULE I, Section 1, Article II
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and substituting therefore a new Schedule I, exactly as printed in the
Warrant, effective July 1, 1977.
VOTED: Unanimously.
MOTION # 7 - ARTICLE 3 .
Mr. Edwin W. Marston moved and was duly seconded that the Wage
and Salary Classification Plan previously adopted and amended by the
Town be further amended by deleting the entire
SCHEDULE J, SECTION 1, ARTICLE II
and substituting therefore a new Schedule J, exactly as printed in
the Warrant, effective July 1, 1977.
VOTED: Unanimously.
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ARTICLE 4. RAISE AND APPROPRIATE BUDGET
PROPOSED BY : FINANCE COMMITTEE
Article 4. To see what sums of money the Town will appropriate
'or the operations and expense of the Town and to determine how such
appropriations shall be provided.
Mr. Robert S. Swain moved and was duly seconded that the Report
if the Finance Committee be accepted: that the recommendations
ppearing on Page 21, beginning with the second paragraph on that
age, be adopted as printed, adding, however, to the end of the
econd paragraph the following phrase: "except as to the new
own Office Building, the Executive Secretary shall be responsible
‘or its administration and use,"
That all employees in the new Town Building, the Public
Safety Building and the Cochituate Town Building, other
than elected officials and those of the Police, Fire and
School Departments, come under the supervision of the
Executive Secretary and that he be charged with the
operation, maintenance and administration of these
buildings, the equipment and their grounds;
The operation of the dumps be under the supervision of the
Road Commissioners;
The appropriation under Fire Department for "Purchase
—
Major Equipment" and under Conservation Commission for
"Conservation Fund" be maintained as funds against future
purchases and not be expended without further direct vote
of the Town;
The Town Collector continue to act as Collector for the
Water Department and that all fees and penalties from
whatever source be turned over to the Town as Town Income;
The appropriation for "Hydrant Rental" of $15,835 for the
Water Department granted in the Budget be transferred to
"Water Available Surplus";
The sum of $247,812.21 from "Revenue Sharing PL-94-488"
and $84.73 from "Anti-recession Financial Assistance
PL-94-369" be transferred from these accounts for appli-
cation against the item "Salaries—Firefighter";
The Office of the Town Clerk be continued on a salary basis
and that all fees from whatever source derived be turned
over to the Town as Town Income.
19
All fees, wages or payments made to the Tree Warden, from
whatever source, be turned over to the Town as Town Income.
and that each and every item set forth in the Finance Committee's
budget be voted, granted and appropriated as a separate appropria-
tion for the several purposes and uses set forth in said budget
with the following additions and deletions:
Page 32
Schools
Page 32
Page 33
Line 1 from $3,742,640 to $3,903,299.
Line 2 from 696,324 to
Line 3 from 827,744 to
Line 4 from 1,017,656 to
Line 5 from 246,155 to
720,687.
873,586.
1,032,826.
263,132.
Vet Benefits
Line 1 from $20,000 to $7,500.
Libraries
Line 5 from $52,764 to $54,413.
establishing a total budget of $11,495,934, which sum shall be
granted, appropriated and assessed for the several purposes
designated and that the same be expended only for the purposes
shown under the respective Boards, Committees and Officers of
the Town.
FINANCE COMMITTEE BUDGET FOR FISCAL YEAR 1979
(July 1, 1978 - June 30, 1979)
GENERAL GOVERNMENT
Appropriated and Expended Recommended
Transferred 07/01/77 Fiscal Item
Fiscal Year 1978 12/31/77 Year 1979 No.
SELECTMEN:
Salaries ( 5 ) . . $ 500.00 $ 0.00 $ 500.00 1
Expense ....
Real Estate
4,200.00 2,243.78 4,200.00 2
Option. . . .
Out-of-State
1,000.00 0.00 950.00 3
Travel. . . . 100.00 88.50 50.00 4
CIVIL DEFENSE:
Dir .Aux.Pol
.
Salary. . . . 600.00 300.00 1,200.00 5
Equip .-Ammo .-
Supplies. . . 2,900.00 656.09 2,865.00 6
Emergency Fund. 100.00 7
TOWN OFFICES:
Salaries. . . . 179,730.00 182,098.00 8
Art. 8 T.M. . . 18,309.00 102,193.56 Art. 5
Expense .... 20,400.00 14,129.77 21,400.00 9
Equipment . . . 4,650.00 1,727.88 3,850.00 10
Electricity . . 8,700.00 4,620.32 8,900.00 11
Telephones. . . 17,250.00 8,583.89 19,250.00 12
Gasoline. . . . 22,500.00 14,061.94 22,500.00 13
Audit of Accounts 15,000.00 8,000.00
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Appropriated and Expended Recommended
Transferred 07/01/77 Fiscal Item
Fiscal Year 1978 12/31/77 Year 1979 No.
DATA PROCESSING:
Equipment Rental $ 26,666.00 $ 15,593.00 $ 26,270.00 14
Peripheral (Discs) 450.00 0.00
Forms £ Supplies 7,000.00 6,759.50 7,500.00 15
Engineering Fees 1,000.00 600.00 500.00 16
Education .... 1,000.00 0.00 500.00 17
D.P. Coordinator 16,100.00 8,020.29 16,800.00 18
WAYLAND TOWN BUILDING:
Maintenance . . . 24,800.00 17,900.82 19,000.00 19
COCHITUATE TOWN BUILDING:
Maintenance . . . 7,350.00 2,827.98 7,220.00 20
TREASURER-COLLECTOR
:
Salary 15,250.00 7,651.13 15,750.00 21
Expense 788.00 528.45 800.00 22
Tax Title Expense
Deputy Collector-
1,500.00 125.09 1,000.00 23
Expense 600.00 300.00 600.00 24
Bond Issue Expense 13,000.00 25
ASSESSORS:
Salaries (3). . . 3,100.00 1,548.44 3,100.00 26
Expense
Professional
1,600.00 390.23 1,250.00 27
Services. . . .
Expert Appraisal -
4,000.00 0.00 4,000.00 28
From FY 1977. . 6,410.96 0.00
Appraisal-Public
Utilities-
From FY 1977. . 4,349.71 0.00
Print Valuation Book 200.00 200.00 29
From FY 1977. . 4,000.00 0.00
FINANCE COMMITTEE:
Expense 75.00 0.00 65.00 30
PERSONNEL BOARD:
Expense 100.00 0.00 100.00 31
Handbook Printing 600.00 0.00
Adjustment Fund . 2,000.00 0.00 2,000.00 32
TOWN COUNSEL:
Retainer
Pro fessional
8,000.00 4,000.01 12,000.00 33
Services 10,000.00 10,000.00 6,000.00 34
Conveyancing. . .
Accrued Taxes on
2,500.00 0.00 2,140.00 35
Acquired Property 1,500.00 928.46 1,500.00 36
Legal Expenses. . 2,000.00 2,000.00 2,000.00 37
Litigation. . . . 12,000.00 9,655.54 12,000.00 38
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Appropriated and
Transferred
Fiscal Year 1978
Expended
7/01/77
12/31/77
Recommended
Fiscal
Year 1979
Item
No.
REGISTRARS:
Salaries 200.00 0.00 200.00 39
Listing 2,000.00 229.50 2,000.00 40
Transportation. . 100.00 0.00 50.00 41
TOWN CLERK:
Salary 12,500.00 6,329.49 13,100.00 42
Add. Comp. -GL41-S19G1 400.00 0.00 400.00 43
Expenses 300.00 120.33 300.00 44
ELECTIONS:
Officers-Salaries 2,000.00 20.00 4,600.00 45
Expense 1,600.00 7.50 1,275.00 46
PLANNING BOARD:
Clerical 400.00 0.00 400.00 47
Expense 4,600.00 144.25 4,600.00 48
Professional
Services. . . . 10,000.00 2,502.00 5,000.00 49
Aerial Mapping. . 5,600.00 0.00 5,000.00 50
Zoning By-Law $ 300.00 $ $
From FY 1977. . 927.14 5.79
Mainstone
Evaluation
From FY 1977. . 6,034.74 0.00
TOWN SURVEYOR:
Salary 19,300.00 9,689.06 20,350.00 51
Labor-
Assistants (2). 21,273.00 10,701.57 22,634.00 52
Expense 1,400.00 765.74 1,648.00 53
Prelim. Bttmt . Survey 1,000.00 0.00
Highway Engineering 1,000.00 237.89
Town Atlas. . . . 900.00 0.00
Master Survey Equip., 2,000.00 1,900.00 54
From FY 1977. . 2,000.00 0.00
CONSERVATION COMMISSION:
Asst. to Cons. Com. 11,600.00 5,765.31 12,100.00 55
Expense 4,650.00 1,387.35 4,600.00 56
Appraisals. . . . 3,000.00 1,000.00 3,000.00 57
Conservation Fund-
From FY 1977. . 9,740.00 0.00
Capital Improvements 1,340.00
From FY 1977. . 4,312.05 659.45
Revise Master Plan 1,500.00 0.00
Aerial Mapping. . 1,000.00 0.00
TOTAL GENERAL GOVERNMENT $526,315.00
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Transferred ( /l / 1 1 fiscal ixem
Fiscal Year 1978 12/31/77 Year 1979 No.
PROTECTION
POLICE DEPARTMENT:
Salaries
:
Chief $ 24,468.00 $ 12,026.07 $ 25,818.00 1
Lieutenant. . . . 17,476.00 8,619.29 19,878.00 2
Youth Officer . . 16,949.00 8,426.62 17,749.00 3
Sergeants (5) . . 82,358.00 40,207.57 87,830.00 4
Detectives (2). . 29,658.00 14,919.81 31,572.00 5
Patrolmen (14). . 198,414.00 97,068.74 195,497.00 6
Dispatchers (3-lPT)23 ,063 .00 9,643.92 23,753.00 1
Interns 5,720.00 3,378.71 4,700.00 8
Overtime 38,000.00 16,191.97 36,400.00 9
Holidays 15,033.00 5,779.16 15,137.00 10
Crossing Guards(6) 25,032.00 8,671.05 15,972.00 11
Specials 4,000.00 2,186.58 2,400.00 12
Court Time. . . . 6,500.00 1,750.19 5,710.00 13
Dudley Pond Patrol 1,500.00 1,500.00
Clerk 9,668.00 5,359.51 10,565.00 14
General Expense . 11,885.00 6,634.56 12,000.00 15
New Equipment . . 2,605.00 1,858.29 1,000.00 16
Juvenile Safety
Program .... 1,320.00 96.75 900.00 17
Out of State Travel 700.00 626.00 350.00 18
Training 5,000.00 1,948.28 4,600.00 19
Uniform Expense . 9,120.00 3,514.51 8,230.00 20
Police Cars (4) . 17,350.00 17,299.60 21,671.00 21
Cars Operating Exp. 10,000.00 3,921.78 9,900.00 22
Special Services. 850.00 15.00 600.00 23
Teleprocess
. . . 3,000.00 925.00 2,300.00 24
Community Relations 300.00 55.00 300.00 25
’OTAL POLICE DEPARTMENT $554,832.00
'IRE DEPARTMENT:
Salaries:
Chief $ 22,100.00 $ 11,010.94 $ 22,900.00 26
Deputy Chief. . . 18,313.00 9,170.34 19,220.00 27
Captains (3) . . 49,043.00 24,441.19 51,919.00 28
Firefighters (20) ;273,166.00 136,398.37 287,670.00 29
Overtime 46,517.00 30,305.68 38,273.00 30
Call Back Pay . . 15,532.00 12,574.94 8,032.00 31
Holiday Pay . . . 16,711.00 7,991.75 18,477.00 32
Call Men-Hourly . 4,500.00 1,753.36 4,500.00 33
Annually 2,100.00 0.00 2,100.00 34
Clerical-Part Time 2,000.00 759.00 1,500.00 35
General Expense . 5,900.00 2,500.00 5,900.00 36
New Equipment-
Hose, Misc. . . 5,200.00 1,907.26 5,200.00 37
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Appropriated and
Transferred
Fiscal Year 1978
Major Equipment. 10,000.00
From FY 1977 5,000.00
Ambulance Salaries
and Expense. . 12,000.00
Alarm System-Maint
.
and Ext . . . . 3,500.00
Uniform Expense. 3,900.00
Training and
Education. . . 3,000.00
Out of State Travel 700.00
TOTAL FIRE DEPARTMENT
INSPECTION DEPARTMENT:
Building and Zoning
Inspector Salary. $ 17,250.00
Expense 3,340.00
Wiring Inspector:
Salary 7,130.00
Expense 700.00
Gas Inspector:
Salary 2,775.00
Expense 300.00
Plumbing Inspector:
Salary 2,775.00
Expense 300.00
Substitute Inspectors:
Salary (3) . . . 650.00
Expense 150.00
Zoning Board of Appeals:
Expense 500.00
Sealer-Weights £ Measure:
Salary 250.00
Expense 50.00
Dog Officer:
Salary 9,800.00
Operating Expenses 650.00
Boarding and
Veterinary . . 2,250.00
TOTAL INSPECTION DEPARTMENT
TOTAL PROTECTION
Expended
07/01/77
12/31/77
Recommended
Fiscal
Year 1979
Item
No.
10,000.00 38
341.01 4,500.00 39
1,330.14 3,500.00 40
2,359.10 3,750.00 41
1,373.50 1,500.00 42
380 .40 300.00 43
$ 489,241.00
8,639.19 $ 17,250.00 44
2,170.40 3,000.00 45
3,759.75 7,130.00 46
262.00 700.00 47
1,439.71 2,775.00 48
120.00 300.00 49
1,435.75 2,775.00 50
140.00 300.00 51
400.00 650.00 52
0.00 150.00 53
270.31 500.00 54
0.00 250.00 55
0.00 50.00 56
4,880.96 9,800.00 57
373.91 770.00 58
479.50 2,000.00 59
$ 48,400.00
$1 ,092,473.00
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Appropriated and
Transferred
Fiscal Year 1978
Expended
07/01/77
12/31/77
Recommended
Fiscal
Year 1979
Item
No.
BOARD OF HEALTH:
Salaries
:
Board Members (3) $
HEALTH DEPARTMENT
150.00 $ 150.00 $ 150.00 1
Health Inspector. 6,300.00 3,049.85 6,633.00 2
Secretary to Board 8,580.00 4,199.85 9,104.00 3
Sanitary Engineer. 6,074.00 3,036.96 6,685.00 4
General Expense. . 4,790.00 1,572.44 4,740.00 5
School Programs:
Health 2,250.00 1,500.03 2,400.00 6
Physician. . . . 3,000.00 1,500.00 3,000.00 7
Dog Clinic .... 600.00 84.80 600.00 8
Garbage Collection 33,000.00 16,500.00 35,000.00 9
Animal Inspector-
Salary 600.00 300.00 600.00 10
Public Health Nurses:
Salaries (4-1 PT) 67,697.00 30,583.78 60,976.00 11
Nursing Aids (2) . 10,849.00 4,118.30 11,335.00 12
Travel Expense . . 3,440.00 988.39 3,850.00 13
Mental Health Clinics:
Youth 26,500.00 26,500.00 26,500.00 14
Adult 3,397.00 3,397.00 2,300.00 15
Mosquito Control . 12,103.00 12,103.00 12,000.00 16
Water Quality Study
From FY 1977 . . 4,357.55 783.00
Social Worker:
Salary 20,750.00 10,396.48 21,580.00 17
Secretary-Assistant 10,600.00 4,777.97 11,100.00 18
Office Expense . . 2,250.00 1,166.13 1,150.00 19
TOTAL HEALTH DEPARTMENT $219,703.00
HIGHWAY DEPARTMENT
HIGHWAY DEPARTMENT:
Salaries
:
Superintendent . .$ 21,250.00
Clerk 10,500.00
Labor (17) .... 204,989.00
Overtime 32,098.00
$ 10,637.34
6,113.09
95,075.45
13,992.17
$ 22
,
100.00
10.920.00
204,964.00
39.016.00
1
2
3
4
42,100.00 21,627.48 45,000.00
Maintenance
:
Roads. . 5
Appropriated and Expended Recommended
Transferred 07/01/77 Fiscal Year Item
Fiscal Year 1978 i2/31/77 1979 No.
Equipment . . . . $ 42,000.00 $ 35,582.33 $ 50,000.00 6
Garage and Yard . 16,000.00 5,674.52 18,000.00 7
Snow Removal . . . 30,000.00 5,580.21 30,000.00 8
Care of Dump. . .
New Dump Site-
9,300.00 2,732.62 19,9 on. 00 9
From FY 1977. . 4,116.72 0.00 10
Road Surfacing. .
Operation-Septage
10,000.00 10,000.00 10,000.00 11
Facility. . . . 500.00 0.00 500.00 12
New Equipment:
Miscellaneous . . 7,000.00 2,101.42 7,000.00 13
Heavy Duty Truck. 16,750.00 0.00
Hydraulic Sander.
New Building at
6,000.00 5,841.00 7,000.00 14
Dump-From FY
1977 1,250.00 0.00
Garage Addition . 5,000.00 0.00
Equipment Reserve 25,725.00
From FY 1977. . 1,314.00 0.00 15,965.00 15
Garage Roof . . .
Garage Repair
20,000.00 20,000.00
From STM1977. . 20,000.00 20,000.00 16
Chapter 90:
Maintenance-Town
From FY1977 . . 6,000.00 6 ,000.00
Toll Road Drainage-
From FY 1977. . . 8,000.00 0.00
Parking Lot-Cochituate
From FY 1977. . . 5,200.00 0.00
Reconstruction:
Pelham Island Rd.
From FY 1977. . 14,895.00 14,895.00
Reconstruction:
Concord Road-
From FY 1977. . 12,657.43 142.96
Travel Expense . . . 500.00 12.00
Road to High School. 17,394.00 16,265.20
Engineering-Five Paths
From FY 1977. . . 237.30 237.30
Operational Review
Committee-From
STM1977 4,868.44
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Appropriated and
Transferred
Fiscal Year 1978
Expended
07/01/77
12/31/77
Recommended
Fiscal Year Item
1979 No.
Engineering at
Land Fill-From
STM 1977 $ $ 20,000.00 $
Walkway-Cochituate
Rd. and Concord
Rd .-From FY 1977 . 4,284.06 1,469.41
Walkway-Concord Rd.
From FY 1977 . . . 25,587.35 18,764.36
Land Fill Development
From FY 1977 . . . 7,941.23 0.00
Land Fill Planning-
From FY 1977 . . . 1,251.81 0.00
Purchase Waters Land-
From STM 1977. . . 80,000.00 17,606.91
Construct Land Fill
Building 27,800.00 0.00
Purchase Land Fill
Cover 76,000.00 0.00
Walkway-Concord Rd. 2,500.00 2,500.00
Walkway-Concord Rd. 41,579.00 20,315.55
TOTAL HIGHWAY DEPARTMENT $500,365.00
WELFARE
VETERANS' BENEFITS:
Appropriation. . . $ 20,000.00
Agent
:
Salary 4,830.00
Expense 900.00
$ 1,994.00
2,415.00
392.00
$ 20
,
000.00
4,830.00
640.00
1
TOTAL VETERANS' BENEFITS $ 25,470.00
2
3
Appropriated and
Transferred
Fiscal Year 1978
Expended Recommended
07/01/77 Fiscal Year Item
12/31/77 1979 No.
SCHOOLS
I Reg. Instruction $3 ,985,168.00 $1,980,133.51 $3,742,640.00
II Spec. Instr. 724,925.00 315,040.92 696,324.00
Ill Instr. Serv. 840,055.00 391,604.40 827,744.00
IV Oper. Serv. 1 ,114.029.00 530,696.58 1,017,656.00
V Policy-Adm. Serv. 252,625.00 118,749.01 246,155.00
VI Out-of-state Trav. 8,600.00 1,311.42 8,600.00
Operating ^xpenses-
Old Jr. High. . .
Regular Instruction-
35,000.00 1,941.09 60,474.00
From STM 1977 . . 110,060.17
Repair Septic System-
From FY 1977. . . 112.70 0.00
Construct Sewerage
Plant-From FY 1977
Construction and
230,311.77 0.00
Sites:
Building Planning
Com. -From FY 1977 4,112.67 0.00
Planning Elementary
Schools-From FY
1977
From STM 1977. . .
3,156.76
3,156.76
New Junior High-
From FY 1977 . . .
From STM 1977. . .
44,187.44
28,900.00
High School Add'n.-
From FY 1977 . . . 2,334.19 0.00
Remodel High School-
From FY 1977 . . .
From STM 1977. . .
15,738.41
15,738.41
Equip High School-
From FY 1977 . . .
From STM 1977. . .
3,264.00
3,264.00
Happy Hollow Add'n.-
From FY 1977 . . . 31,726.00 0.00
1
2
3
4
5
6
7
TOTAL SCHOOL 56
,
599
,
593.00
Regional Vocational
School 227,560.00 170,671.00 218,007.00 8
TOTAL REGIONAL VOCATIONAL S 218,007.00
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Appropriated and Expended Recommended
Transferred 07/01/77 Fiscal Year Item
Fiscal Year 1978 12/31/77 1979 No.
LIBRARIES
Salaries:
Library Director $ 14,100.00 $ 7,075.64 $ 15,100.00 1
Asst. Library Dir
Asst. Librarians-
12,200.00 6,549.83 12,900.00 2
Professional .
Children's Libra-
9,986.00 5,331.37 10,945.00 3
rian . 12,556.00 6,287.30 13,114.00 4
Assistants-Non
Professional . 55,796.00 27,477.00 52,764.00 5
Pages 6,774.00 2,740.30 5,443.00 6
Operating Expense. 20,350.00 8,258.44 21,520.00 7
Out-of-State Travel 250.00 0.00
Tuition Reimbursement 500.00 418.00
Refurbishing and
Furniture. . . . 3,425.00
From FY 1977 . . 1,235.75 228.00 2,025.00 8
Materials Purchases 33,925.00 17,094.88 35,000.00 9
Building Repairs . 11,000.00 0.00
TOTAL LIBRARIES $168,811.00
PARK AND RECREATION
Salaries
:
Superintendent. . $ 19,400.00 $ 2,791.48 $ 19,860.00 1
Asst. Supt. . . . 14,900.00 7,425.31 15,470.00 2
Labor (8) . . . . 110,743.00 54,665.92 115,240.00 3
Repairs and Misc. .
Materials and
16,034.00 9,631.13 16,836.00 4
Supplies 11,025.00 5,400.68 11,575.00 5
Uniform Expense . .
New Equipment:
2,201.00 908.81 2,201.00 6
Misc. -Small . . . 900.00 477.94 1,200.00 7
Trailer 1,565.00 1,565.00
New Truck . . . . 8,500.00 12.55 6,800.00 8
Docks 3,200.00 0.00
Stoves
Mower and Broom .
800.00 0.00
4,795.00 9
Sweeper
Playground. . . . 300.00 0.00
3,390.00 10
Mowers 2,165.00 11
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Appropriated and Expended Recommended
Transferred 07/01/77 Fiscal Year Item
Fiscal Year 1978 12/31/77 1979 No.
Lake Cochituate
Beach
:
Lifeguards (6) . . $ 10,464.00 $ 9,498.00 $ 8,050.00 12
Police (2) .... 2,745.00 2,550.91 2,551.00 13
Swimming Instruc-
tion (6) .... 4,339.00 3,495.12 4,140.00 14
Beach Supervisor . 1,920.00 1,920.00 1,848.00 15
Registration . . . 900.00 0.00 900.00 16
Beach Expense. . . 1 ,345.00 1,278.69 1,300.00 17
Recreation-Salaries
:
Specialists. . . . 8,765.00 2,654.21 450.00 18
Officials 3,975.00 468.00 3,975.00 19
Playground
Leaders ( 8 ) . . . 4,925.00 4,344.98 4,896.00 20
Junior Leaders (4) 1,600.00 1,513.48 1,600.00 21
Playground Super-
visor 1,125.00 1,125.00 1,350.00 22
Tennis Instruction 500.00 500.00
School Custodians. 1 ,000.00 75.00
Recreation-Expenses
Supplies and Equip. 6,620.00 2,326.16 6,620.00 23
Buoys, Anchors,
Ropes 300.00 0.00
Lighting 6,000.00 4,945.92 4,500.00 24
Spec. Activities . 1 ,000.00 1,000.00
Travel and Dues. . 400.00 10.00 400.00 25
Out-of-State Travel 600.00 0.00 600.00 26
Forestry:
Tree Trimming-
Contract .... 11,000.00 2,499.65 12,000.00 27
Tree Planting. . . 1,000.00 0.00 750.00 28
Public Work Expense 4,150.00 1,790.22 4,500.00 29
Dutch Elm Expense. 3,000.00 724.80 3,500.00 30
Oil Cochituate Field 750.00 31
Weed Control-Dudley
Pond 1,500.00 883.00 1,500.00 32
Construct Beach House 27,614.00
From FY 1977
. . . 11,086.00 0.00
Park-Highway Bldg.
Planning Committee 3,000.00 0.00 3,000.00 33
Fee Supported Programs 16,800.00
TOTAL PARK AND RECREATION $285,512.00
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Appropriated and Expended Recommended
Transferred 07/01/77 Fiscal Year Item
Fiscal Year 1978 12/31/77 1979 No
.
UNCLASSIFIED
Reserve Fund . . . $150,000.00 $ 6,450.92 $150,000.00 1
Town and Finance
Committee Reports 6,000.00 6,000.00 2
From FY 1977 . . 9,255.78 2,235.60
Public Ceremonies-
From FY 1977 . . 1,111.90 0.00 1,170.00 3
Motice of Town
Meetings .... 2,400.00 1 ,000.00 2,400.00 4
Surety Bonds . . . 1,000.00 92.00 1,000.00 5
Town Clocks. . . . 200.00 0.00 200.00 6
Insurance-General 125,300.00 103,067.75 151,300.00 7
nsurance-32B
. . 201,000.00 105,533.59 240,000.00 8
Unemployment Com-
pensation. . . . 75,000.00 9
Septage Planning-
From FY 1977 . . 783.51
From Reserve . . 6,450.92 7,234.43
Street Lighting. . 36,000.00 19,490.46 36,000.00 10
Council on Aging . 7,700.00 2,191.34 7,325.00 11
Land Purchases:
Boston Edison-Post
Rd. North Side-
From FY 1977 . 15,000.00 0.00
Boston Edison-Rt.
20 South Side-
From FY 1977 . 6,000.00 0.00
Lupien-Sycamore Rd.
From FY 1977 4,500.00 0.00
Leary-Hawthorne
Rd.-From FY
1977 4,500.00 0 .00
Lupien-Dunster Ave.
From FY 1977 . 4,500.00 0.00
Yeuell Property-
From FY 1977 . 5,541.83 0.00
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Appropriated and Expended Recommended
Transferred 07/01/77 Fiscal Year Item
Fiscal Year 1978 12/31/77 1979 No.
Sears Property-
From FY 1977 . $ ICO. 00 $ 0.00 $
Barrett Land . . 10.00 0.00
Lynch Land . . . 1,800.00 1,800.00
Relocation at Five
Paths-From FY 1977 1,600.00 0.00
Pension-Retired
Police Officer . 10,050.00 5,170.02 10,050.00 12
Municipal Building
Planning Com.-
From FY 1977 . . 4,470.49 0.00
Demolition of
School Adm. Bldg,
From FY 1977 . . 15,000.00 0.00
Remodel Old Jr.
High-Town Off. 765,258.14
From FY 1977 . . 1,202.45 766,460.59
TOTAL UNCLASSIFIED $680,445.00
PUBLIC SERVICES ENTERPRISES
WATER DEPARTMENT:
Salaries:
Commissioners ( 3
)
$ 225.00 $ 0.00 $ 225 .00
Superintendent . 19,250.00 9,593.94 Art
.
5
Labor 77,191.00 37,017.79 Art 5
Hydrant Rental . . 16,000.00 16,000.00 15,835 .00
Maintenance. . . .
Watermain Exten-
105,740.00 37,388.80 Art 5
sions :
Refund Acct.-
From FY 1977 . . 38,287.71 38,287.71
Deposit Acct.-
From FY 1977 . . 27,791.09 24,791.09
Old Conn. Path-
Five Paths-From
FY 1977 14,000.00 12,704.10
Test Wells .... 10,000,00
From FY 1977 . . 8,503.23 5,467.20 Art 5
New Vehicles-Truck
New Well £ Pumping
5,000.00 27.02
Station 50,000.00 Art. 5
From FY 1977 . . 30,000.00 0.00
New Standpipe. . . 30,000.00 Art. 5
From STM 1977. . 75,078.80 0.00
EPA Pure Water Act 10,000.00 406.00
TOTAL WATER DEPARTMENT
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$ 16,060.00
Appropriated and
Transferred
Fiscal Year 1978
Expended
07/01/77
12/31/77
Recommended
Fiscal Year
1979
Item
No.
MATURING DEBT AND INTEREST
INTEREST:
liscellaneous . .
anticipation of
$ 8,100.00 $ 6,648.48 $ 39,700.00 1
Revenue .... 10,000.00 3,968.49 10,000.00 2
teg. Refuse Dis-
posal Planning
Committee . . . 2,500.00 0.00
Schools
:
1959-$1 ,175,000 3,400.00 1,750.00 1,575.00 3
1960—$1 , 100,000 5,940.00 5,940.00 3,960.00 4
1 971—$3 ,850,000 81,428.00 45,237.50 63,333.00 5
1972—$1 ,050 ,000 37,500.00 18,750.00 34,500.00 6
1976-$ 900,000 46,598.00 46,597.50 41,692.00 7
Sonservation
:
1975-
$ 100,000)
1976-
$ 70,000) 6,964.00 2,798.35 6,217.00 8
1977-$ 68,100)
>ld Jr. High
IATURING DEBT:
Schools
42,010.00
Sonservation:
1975-
$ 100,000)
1976-
$ 70,000)
1977-
$ 68,100)
48,620.00
>ld Jr. High
'0TAL DEBT AND INTEREST
0.00
1 959—$1 , 175 , 000 55,000.000 0.00 45,000.00 9
60 $1 , 100 ,000 55,000.00 55,000.00 55,000.00 10
1 $3 ,850,000 385,000.00 385,000.00 385,000.00 11
1972—$1 ,050 ,000 60,000.00 0.00 60,000.00 12
1976-$ 900,000 90,000.00 90,000.00 90,000.00 13
14,940.00 23,566.00
51 ,477.00
$911,020.00
14
15
’OTAL BUDGET $11,243,774.00
Mrs. Eleanor L. Irving moved and was duly seconded that the
lumber of crossing guards be increased to seven, and that the neces-
sary funds be provided: for salary, a total of $2,662 under Item 11;
?
or uniforms, a total of $100 under Item 20.
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Mr. Frank Lamb moved and was duly seconded to end the debate.
First VOTE: Scattering of noes.
Second VOTE: Unanimous.
Main Motion: Standing uncounted vote.
Main Motion: DEFEATED.
Mr. Ira M. Shoolman moved and was duly seconded to amend the
Police Department Budget by adding after Line 13, "Dudley Pond
Patrol $1,500" and a further line "Expenses $500".
After debate the previous question was moved.
First VOTE: Scattering of noes.
Second VOTE: Standing counted vote: YES: 260 NO: 353
Motion: DEFEATED.
Mr. John R. McEnroy moved and was duly seconded to amend the
Fire Budget, Line 39 (Ambulance Salaries & Expenses) from $4,500
to $12,000.
After debate the previous question was moved.
First VOTE: Scattering of noes.
Second VOTE: Standing counted vote: YES: 43 NO: 121
Main Motion: DEFEATED.
Motion was made and duly seconded that the meeting be adjourned
at 10:30 p.m.
VOTED : Unanimously
.
A True Copy:
Attest:
Grace I. Bowen
Town Clerk of Wayland
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VOTES ENACTED AT THE ANNUAL TOWN MEETING
(ADJOURNED)
HELD: THURSDAY, APRIL 6, 1978
Town Clerk's Office
Wayland, Massachusetts
Oavid E. Leith, Moderator:
—
Pursuant to the Warrant for the April 5, 1978 Annual Town Meeting,
July signed by the Selectmen, served and return of service given by a
Constable of the Town, and a continuance being held in accordance with
rotes taken at the April 5, 1978 session of said Annual Town Meeting,
;he inhabitants of the Town of Wayland qualified to vote in Town Meet-
ing met this day at the Senior High School Field House; and at 7:55 p.m
;he Moderator called the meeting to order, declared a quorum to be
jresent, and then proceeded to transact the following business:
ARTICLE #4—CONTINUED . . .
Mrs. Shirley Barnes moved and was duly seconded to amend the bud-
get to reduce Welfare - Veterans Benefits - Line Item #1 from $20,000.
;o $7,500.
After debate the previous question was moved.
Amendment to reduce: VOTED: Unanimously.
Mr. Lyman F. Sheats moved and was duly seconded that the School
Ulministration/School Committee be directed to bring to the next Annual
town Meeting a Plan for School Curriculum changes as follows:
A) A list shall be presented which will enumerate the discrete
and separate topics within a particular basic program., i.e.
Math, English, Science or Social Studies. From this list two
topics are to be identified as candidates for discretionary
elimination by Town Meeting vote.
B) A list shall be presented which shall enumerate at least 10
programs (courses) selected from the curriculum as having the
least direct linkage to basic courses. Two are to be identi-
fied as candidates for discretionary elimination by Town Meet-
ing vote.
C) A plan shall be submitted for direct reduction. . .not lateral
transfer... of administrative cost shown in the PPBS, said
reduction to be in the amount of 10%.
MOTION: DEFEATED.
Mr. Robert Swain moved and was duly seconded that if subsequent
meetings be required they be held on Monday, April 10, 1978 and Tuesday
^pril 11, 1978.
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Previous Question was moved.
VOTED: Unanimously.
Moderator asked consent of the meeting to table Article 4.
VOTED: Unanimously.
Mr. Francis J. Hartin moved and was duly seconded to take Article
21 out of order after Article 4 is completed.
Mr. John R. McEnroy moved and was duly seconded to amend the
motion and to take up Article 21 at this time.
1st VOTE: Scattering of noes.
2nd VOTE: Unanimous.
VOTED: Unanimously.
ARTICLE 21. AUTHORIZE WAYLAND HOUSING AUTHORITY
TO MAKE GRANT APPLICATION
PROPOSED BY : WAYLAND HOUSING AUTHORITY
Article 21. To see if the Town will empower the Wayland
Housing Authority to develop and erect a new State-assisted hous-
ing project for elderly persons pursuant to the provisions of
G.L. Chapter 121B, Section 39; or take any action relative
thereto.
Mr. Francis J. Fleming moved and was duly seconded that the Town
empower the Wayland Housing Authority to develop and erect a new State-
assisted housing project for elderly persons pursuant to the provisions
of G.L. Chapter 121B, Section 39.
After debate the previous question was moved.
1st VOTE: Scattering of noes.
2nd VOTE: Unanimous.
VOTED: Unanimously.
Mr. Robert Swain moved and was duly seconded to return to
Article 4.
Mr. John R. McEnroy moved and was duly seconded that the meeting
be adjourned at 10:30 P.M.
VOTED: Unanimously.
A True Copy:
Attest:
Grace I. Bowen
Town Clerk of Wayland
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VOTES ENACTED AT THE ANNUAL TOWN MEETING
(ADJOURNED)
HELD: MONDAY, APRIL 10, 1978
Town Clerk's Office
Wayland, Massachusetts
David E. Leith, Moderator:
—
Pursuant to the Warrant for the April 5, 1978 Annual Town Meeting,
tiuly signed by the Selectmen, served and return of service given by
a Constable of the Town, and a continuance being held in accordance
vith votes taken at the April 5, 1978 and April 6, 1978 sessions of
said Annual Town Meeting, the inhabitants of the Town of Wayland
qualified to vote in Town Meeting met this day at the Senior High
School Field House; and at 8:50 p.m. the Moderator called the meeting
[to order, declared a quorum to be present, and then proceeded to
transact the following business:
ARTICLE #4-C0NTINUED. . .
Mr. George Keller moved and was duly seconded to increase the
Budget Libraries by $10,563.
After debate the previous question was moved.
VOTED : Unanimously
.
Main Motion: DEFEATED.
Mrs. Shirley Barnes moved and was duly seconded to add sufficient
funds of $1,649 for Sunday opening of the Library.
VOTED: Unanimously.
Mrs. Myrna Rosenblatt moved and was duly seconded to increase
Park and Recreation - Line Item 24 (Lighting) by $1,500.
Mr. John Dyer moved and was duly seconded to amend the motion
and to have a "user fee" for adult softball league.
Previous Question was moved.
VOTED: Unanimously.
Motion to have a "user fee": DEFEATED.
Main Motion to increase Line 24 by $1,500 was: DEFEATED.
Dr. John S. Taub moved and was duly seconded to amend Park and
Recreation Line Item 24 (Lighting) from $4,500 to $5,500 and reduce
Fee Supported Programs by $1,000.
After debate the previous question was moved.
37
Motion to amend: DEFEATED.
Mrs. Shirley Barnes moved and was duly seconded to make the
$16,800 a revolving fund (line item).
Motion: DEFEATED.
Budget motion as amended:
WELFARE: decreased $7,500.
LIBRARY: increased $1,649.
TOTAL BUDGET for fiscal 1979: $11,495,934.
VOTED: Unanimously.
ARTICLE 5. APPROPRIATE FOR WATER DEPARTMENT
PROPOSED BY : WATER COMMISSIONERS
Article 5. To see if the Town will appropriate sums of
money for the Water Department to be expended pursuant to the
authority of the Water Commissioners; to determine whether
such appropriation shall be provided by taxation, by appro-
priation from available funds, by borrowing under the provi-
sions of Chapter 44 of the General Laws or otherwise; or take
any action relative thereto.
COMMENTS: This article provides funds according to the proposed
budget below for the operation of the Water Department for the coming
FiscalYear 1979.
WATER DEPARTMENT
1. Salaries
Superintendent
Labor
Town Office
2. Maintenance
3. Other
New Well and
Pumping Station
Test Wells
New Standpipe
$20,010.00
80.384.00
16.882.00
$117,276.00
116,151.00
$30,000.00
20
,
000.00
38,000.00
88
,
000.00
$321 ,427.00
'
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Mrs. Bernice Sa^l son moved and was duly seconded that the Town
appropriate the sum of $321,427 for the operation of the Water Depart-
ment for the following purposes:
WATER DEPARTMENT
1. Salaries
Superintendent
Labor
Town Office
$20 , 010.00
80.384.00
16.882.00
2. Maintenance
3. Other
New Well and
Pumping Station
Test Wells
New Standpipe
$30,000.00
20
,
000.00
38,000.00
$117,276.00
116,151.00
88
,
000.00
$321,427.00
That such appropriation be provided by appropriation from
available funds, Water Available Surplus, and that the Water
Commissioners be authorized to expend the monies appropriated
hereby for the purposes set forth above.
After debate the previous question was moved.
VOTED: Unanimously.
ARTICLE 6. COMPENSATION OF ELECTED OFFICERS
PROPOSED BY : BOARD OF SELECTMEN
ESTIMATED COST: $17,075
Article 6. To see if the Town will fix the salary and
compensation of all elected officers of the Town pursuant
to G.L. Chapter 41, Section 108, and establish the effective
date of such salary and compensation.
COMMENTS : Elective officers' salaries are not covered by the
Wage and Salary Classification Plan, and therefore, must be estab-
lished annually by the Town. Included under this Article are
the salaries of the Selectmen, the Assessors, Board of Health,
Water Commissioners and Town Clerk. The salary recommendations
are as indicated in the Budget. The Finance Committee recommends
that they be made effective as of July 1, 1978.
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Mr. Jonathan Strong moved and was duly seconded that the Town
fix the salary and compensation of all elected officers of the Town
as provided in the motion and budget under Article 4 of the Warrant
for this Annual Town Meeting, and that the effective date of such
salary and compensation shall be July 1, 1978.
VOTED: Unanimously.
ARTICLE 7. AUTHORIZE TREASURER TO BORROW
PROPOSED BY : BOARD OF SELECTMEN
ESTIMATED COST: $10,000
Article 7. To see if the Town will authorize the Treasurer,
with the approval of the Selectmen, to borrow monies from time to
time in anticipation of the revenue of the fiscal year beginning
July 1, 1978 in accord with the provisions of G.L. Chapter 44,
Section 4, and Chapter 849 of the Acts of 1969, as amended,
and to issue a note or notes therefor, payable within one year,
and to renew any note or notes that may be given for a period
of less than one year in accord with the provisions of G.L.
Chapter 44, Section 17.
COMMENTS : This is the regular Article inserted in the Warrant
to provide authority for the Treasurer to borrow money in case of
need pending collection of taxes in October 1978 and April 1979.
Mr. Jonathan Strong moved and was duly seconded that the Town
authorize the Treasurer, with the approval of the Selectmen, to
borrow monies from time to time in anticipation of the revenue of
the fiscal year beginning July 1, 1978 in accord with the provisions
of G.L. Chapter 44, Section 4, and Chapter 849 of the Acts of 1969,
as amended, and to issue a note or notes therefor, payable within
one year, and to renew any note or notes that may be given for a
period of less than one year in accord with the provisions of G.L.
Chapter 44, Section 17.
VOTED: Unanimously.
ARTICLE 8. AUTHORIZE SELECTMEN TO SELL OR TRADE
PROPOSED BY : BOARD OF SELECTMEN
Article 8. To see if the Town will authorize the
Selectmen to sell or otherwise dispose of the following
vehicles or equipment, or any portion thereof in connection
with the purchase of new equipment or otherwise:
POLICE:
Three (3) - 1977 Ford LTD marked sedans
One (1) - 1976 Ford LTD marked sedans
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PARK AND RECREATION DEPARTMENT:
One (1) - 1973 Chevrolet dump truck
One (1) - 1973 60 inch Yazoo Mower and Broom
One (1) - 1973 Rogers Sweeper
One (1) - 1973 28 inch Bunton Mower
or take any action relative thereto.
Mrs. Bernice Samelson moved and was duly seconded that the Town
authorize the Selectmen to sell, trade, or dispose of the following
vehicles and equipment, or any portion thereof in connection with the
purchase of new equipment or otherwise:
POLICE :
Three (3) - 1977 Ford LTD marked sedans
One (1) - 1976 Ford LTD marked sedan
PARK AND RECREATION DEPARTMENT :
One (1) - 1973 Chevrolet dump truck
One (1) - 1973 60 inch Yazoo Mower and Broom
One (1) - 1973 Rogers Sweeper
VOTED: Unanimously.
ARTICLE 9 . ACCEPT GIFTS
PROPOSED BY : TOWN COUNSEL
Article 9. To see if the Town will accept property which has been
tendered to it as a gift, bequest, devise or otherwise including any or
all of the gifts more fully described below:
1. The sum of $210.00 given to the Town by the Wayland
Democratic Town Committee to establish the Dorothy
Hanelin Memorial Fund pursuant to a letter of
Dolores R. Estrine, Chairman of said Committee to
the Trustees of the Wayland Public Library dated
December 12, 1977.
2. Four parcels of land collectively containing 129.5
acres more or less shown as Lots 16, 17, 18, and
19 on a plan entitled "MAINSTONE FARM SUB-DIVISION
OF LAND, WAYLAND, MASS." and more fully described
in a deed recorded with Middlesex South District,
Registry of Deeds in Book 13357 at Page 620.
or take any action relative thereto.
1st Motion:
Mrs. Bernice Samelson moved and was duly seconded that the Town
accept, with thanks, the sum of $210 given as a gift by the Wayland
Democratic Town Committee to establish the Dorothy Hanelin Memorial Fund,
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and that the Selectmen be authorized on behalf of the Town to acknowledge
the acceptance of this gift.
VOTED: Unanimously.
2nd Motion:
Mrs. Bernice Samelson moved and was duly seconded that the Select-
men on behalf of the Town be authorized to accept as a gift, four
parcels of land collectively containing 129.5 acres more or less shown
as Lots 16, 17, 18, and 19 on a plan entitled, "MAINSTONE FARM SUB-
DIVISION OF LAND, WAYLAND, MASS." and more fully described in a deed
recorded with Middlesex, South District, Registry of Deeds in Book
13357 at Page 620.
VOTED: Unanimously.
Mr. Robert Swain moved and was duly seconded to take Article 23
out of order.
VOTED : Unanimously
.
ARTICLE 23 . RETAIN SCHOOL ADMINISTRATION BUILDING
PROPOSED BY : CITIZENS' PETITION
Article 23. To see if the Town will vote to rescind its appropri-
ation of $15,000 for the demolition of the School Administration Build-
ing at 58 Cochituate Road previously voted under Article 21 of the
Warrant for the April 7, 1976 Annual Town Meeting.
COMMENTS: This Article seeks to retain the School Administration
Building structure by rescinding a vote of a previous Town Meeting.
Under the terms of the Town's existing construction contract, the
structure is to be torn down when the school administration offices are
moved to the new Town Office Building. It is possible that the con-
tractor may have completed his work at the Town Office Building,
required the vacancy of the administration building, and initiated the
razing of the structure prior to Town Meeting. The possibility of
retaining this structure was specifically considered and debated at the
1976 Annual Town Meeting which appropriated funds for the entire project
and retention was disapproved by the voters. The Finance Committee has
met with the spokesman of the petitioners who indicated that there was,
after filing of the petition, no further interest on his part in
carrying the matter any further due to the costs involved.
While the building does have some unique visual qualities, no
major party has come forward in the five years since the original vote
with a clear program for its re-use. In the event the building is still
intact at the time of Town Meeting, there is no legal obligation upon
the contractor to accept the financial aspects of the vote under this
Article as proposed. Some additional costs for mothballing the structure
may be required, perhaps $7,500, should the building not be torn down.
Mr. Robert Swain moved and was duly seconded that the sum of
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[510,000 be appropriated and assessed for the emergency repair, boarding
up, closing down of the School Administration Building, and architec-
tural study of future uses of the structure; and that the Board of
Selectmen be authorized to extend these funds for the purposes set
Forth above
.
Motion to pass over Article 23.
1st VOTE: Scattering of noes.
2nd VOTE: In favor.
Barbara Doody moved and was duly seconded to reconsider Article 23,
(first business on Tuesday, April 11, 1978.
VOTED: Unanimously.
ARTICLE 10 . TRAFFIC LIGHT DESIGN
PROPOSED BY : TRAFFIC LIGHT COMMITTEE
ESTIMATED COST : $5,000
Article 10. To see if the Town will appropriate $5,000 for such
preliminary engineering, survey and design studies and plans as may be
necessary to carry out the installation of traffic lights at the inter-
section of East Plain, West Plain and Main Streets; to determine whether
such appropriation shall be provided by taxation; by appropriation from
available funds or by transfer of funds already appropriated for another
purpose, and to authorize the Board of Road Commissioners to expend
these funds for the purposes set forth above, or take any action rela-
tive thereto.
Mr. Francis J. Fleming moved and was duly seconded that the Town
appropriate the sum of $5,000 for such preliminary engineering, survey
and design studies and plans as may be necessary to carry out the
installation of traffic lights at the intersection of East Plain, West
Plain and Main Streets, that such appropriation shall be provided by
taxation, and that the Board of Road Commissioners shall be authorized
to expend these funds for the purposes set forth above.
VOTED: Unanimously.
ARTICLE 11 . AUTHORITY TO DECLARE EMERGENCIES
PROPOSED BY : BOARD OF SELECTMEN
Article 11. To see if the Town will amend its By-laws by adding
the following new Section 3 to "Article 3. Duties of Selectmen:"
"Section 3. The Board of Selectmen shall have the authority to
declare a state of emergency in the Town of Wayland upon the occurrence
of any disaster, catastrophe, fire, flood, earthquake, storm, or other
natural calamity. Any state of emergency proclaimed by the Board of
Selectmen shall, unless sooner terminated by proclamation of the Board
of Selectmen, terminate five (5) days from the day it takes effect."
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Mr. Bernard Hand moved and was duly seconded that the Town shall
amend its By-laws by adding the following new Section 3 to "Article 3.
Duties of Selectmen:"
"Section 3. The Board of Selectmen shall have the authority to
declare a state of emergency in the Town of Wayland upon the occurrence
of any disaster, catastrophe, fire, flood, earthquake, storm, or other
natural calamity. Any state of emergency proclaimed by the Board of
Selectmen shall, unless sooner terminated by proclamation of the Board
of Selectmen, terminate five (5) days from the day it takes effect."
VOTED: Unanimously.
Motion was made and duly seconded that the meeting be adjourned at
10:20 p.m.
Motion: DEFEATED.
ARTICLE 12 . BIKEWAY-COCHITUATE ROAD
PROPOSED BY : SIDEWALK COMMITTEE
ESTIMATED COST : TOWN: $9,000; STATE: $27,000
Article 12. To see if the Town will appropriate $36,000 for the
construction of a bikeway in and upon Cochituate Road and upon parcels
of land adjacent thereto, north from opposite the existing bikeway at
Pequot Road to Woodridge Road; to determine whether such appropriation
shall be provided by taxation, by appropriation from available funds,
by transfer of funds already appropriated for another purpose, or
received as grants from the Commonwealth or Federal government, or by
borrowing under the provisions of Chapter 44 of the General Laws or
otherwise; and to authorize the Board of Road Commissioners to expend
the monies for the purposes set forth above provided 75% State reimburse-
ment is approved; or take any action relative thereto.
Mr. Francis J. Fleming moved and was duly seconded that the Town
appropriate the sum of $36,000 for the construction of a bikeway in and
upon Cochituate Road and upon parcels of land adjacent thereto, north
from opposite the existing bikeway at Pequot Road to Woodridge Road;
that to meet the expenditure the sum of $9,000 be provided by taxation
and the sum of $27,000 be provided from available funds, excess and
deficiency, that the Board of Road Commissioners be authorized to
expend the monies for the purposes set forth above provided 75% State
reimbursement has previously been approved.
After debate the previous question was moved.
VOTED: Unanimously.
Main Motion: VOTED: Unanimously.
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Motion was made and duly seconded that the meeting be adjourned
at 10:45 p.m.
VOTED : Unanimou sly
.
A True Copy:
Attest:
Grace I. Bowen
Town Clerk of Wayland
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VOTES ENACTED AT THE ANNUAL TOWN MEETING
(ADJOURNED)
HELD: TUESDAY, APRIL 11, 1978
Town Clerk's Office
Wayland, Massachusetts
David E. Leith, Moderator:
—
Pursuant to the Warrant for the April 5, 1978 Annual Town Meeting,
duly signed by the Selectmen, served and return of service given by a
Constable of the Town, and a continuance being held in accordance with
votes taken at the April 5, 1978, April 6, 1978 and April 10, 1978
sessions of said Annual Town Meeting, the inhabitants of the Town of
Wayland qualified to vote in Town Meeting met this day at the Senior
High School Field House; and at 7:57 p.m. the Moderator called the
meeting to order, declared a quorum to be present, and then proceeded
to transact the following business:
Mrs. Barbara Doody moved and was duly seconded to reconsider
Article 23.
Previous question was moved.
VOTED: In favor.
Main Motion: DEFEATED.
ARTICLE 13. ACQUIRE LAND FROM EDWARD C. RILEY, JR. FOR
CONSERVATION
PROPOSED BY : CONSERVATION COMMISSION
ESTIMATED COST : $56,000 to be borrowed, and then paid off
over five years at an annual cost of $11,200
plus interest.
Article 13. To see if the Town will authorize the Conservation
Commission to acquire by purchase, eminent domain, gift, or other-
wise, for conservation purposes including outdoor recreation, the
fee or any lesser interest in a vacant parcel of land, with the
trees thereon, standing in the name of Edward C. Riley, Jr. con-
taining 18.6 acres, more or less, and a 20-foot access easement
shown on Plates 4 and 7 of the Town Atlas as well as on a plan on file
with the Town Clerk entitled "PLAN OF LAND IN WAYLAND, MASS. SHOWING
PROPOSED ACQUISITION OF RILEY LAND FOR CONSERVATION PURPOSES FEBRU-
ARY 21, 1978 SCALE: 1 IN. = 100 FT. WAYLAND ENGINEERING DEPARTMENT" and
more fully described as follows:
Beginning at a stone bound at the intersection of the northerly sideline
of Shermans Bridge Road, the easterly sideline of Oxbow Road, and the
westerly property line of land of Dunlay; thence
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NORTHWESTERLY twenty-six and 01/100 (26.01) feet along
a curve to the right having a radius of
340.33 feet; thence
N 13-05-14E six hundred fifty and 00/100 (650.00)
feet; thence
N 52-16-53 W five hundred seven and 60/100 (507.60)
feet to land of Dixon; thence
N 41-22-37 W four hundred forty and 43/100 (440.43)
feet along land of said Dixon to a stone
bound; thence
N 35-05-13 E two hundred twenty-four and 60/100 (224.60)
feet along land of Anderson to land of the
Town of Wayland; thence
SOUTHEASTERLY two hundred fifteen (215) feet, more or
less, along land of said Town of Wayland;
thence
EASTERLY one thousand (1000) feet, more or less,
again along land of said Town of Wayland
to land of Sudbury Valley Trustees, Inc.;
thence
SOUTHERLY,
EASTERLY,
NORTHERLY and
SOUTHERLY nine hundred seventy (970) feet, more
or less, along land of said Sudbury
Valley Trustees, Inc.; thence
SOUTHERLY forty-three (43) feet, more or less,
along land of said Sudbury Valley Trustees,
Inc
. ; thence
S 29-06-14 W three hundred seventy-seven and 01/100
377.01) feet, along land of said Sudbury
Valley Trustees, Inc., Mansfield, Yuan,
and Bolduc, to a stone bound; thence
N 83-50-46 W seven hundred thirty-three and 5/10
(733.5) feet, along land of Dunlay; thence
S 13-05-14 W four hundred ninety-two and 7/10 (492.7)
feet along land of said Dunlay to a stone
bound at the point of beginning.
shown as Lot 4 containing 18.6 acres, more or less. Also, a 20-foot
[Wide access easement over Lot 3 more fully described as follows:
Beginning at a stone bound at the intersection of the easterly
j
property line of land of Dixon, and the line between Lots 3 and 4,
as shown on said plan; thence
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S 52-16-53 E twenty-one and 62/100 (21.62) feet; thence
S 15-26-00 W two hundred thirty-six and 96/100 (236.96)
feet; thence
N 28-03-20 W eight and 99/100 (8.99) feet, thence
NORTHWESTERLY nineteen and 85/100 (19.85) feet along a
curve to the left having a radius of
946.40 feet; thence
N 15-26-00 E two hundred twenty-four and 37/100 (224.37)
feet to a stone bound at the point of
beginning.
together with any or all rights, title and interest of the owner or
owners of the above-described premises in the streets and ways ad-
joining the same.
To determine whether the Town will appropriate money therefor, to
be provided by taxation, by appropriation from available funds, by
borrowing under the provisions of Chapter 44 of the General Laws
or otherwise and to see if the Town will authorize the Conservation
Commission to apply and contract for Federal and/or State aid and/or
aid from any other public or private sources for the purpose of
this Article; or take any action relative thereto.
Mr. Paul Franchi moved and was duly seconded that the
Conservation Commission be authorized to acquire by purchase,
eminent domain, gift, or otherwise, for conservation purposes
including outdoor recreation, the fee in a vacant parcel of land,
with the trees thereon on Oxbow Road standing in the name of
Edward C. Riley, Jr. containing 18.7 acres, more or less, and an
easement in the land adjacent thereto shown on Plates 4 and 7 of
the Town Atlas and more fully described in Article 13 of the Warrant
together with all rights, title and interest of the owner or owners
of the above-described premises in the streets and ways adjoining
the same, that the sum of $56,000 be appropriated therefor; that
such appropriation be provided by transfer of funds previously appro-
priated under Article 30 of the Warrant for the 1973 Annual Town
Meeting; that the Conservation Commission with the approval of the
Selectmen be authorized to apply and contract for federal and state
aid and any other public or private sources for the purpose of this
article and that the Conservation Commission be authorized to expend
the monies appropriated hereunder for the purposes set forth above.
The previous question was moved.
1st VOTE: Scattering of noes.
2nd VOTE: Standing counted vote: YES: 361 NO: 34
VOTED: Unanimously by required two-thirds vote.
ARTICLE 14. AMEND ZONING BY-LAWS—UNLIMITED HOUSEKEEPING UNIT
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PROPOSED BY: PETITIONERS
Article 14. To see if the Town will amend its Zoning
Jy-Laws by:
1. Deleting Section 11(a) which reads as follows:
"(a) A one-family dwelling is a single detached
dwelling intended and designed to be occupied
by a single family, but no trailer, trailer
coach, or mobile home, whether or not self-
propelled and whether or not the wheels thereof
may have been removed, shall be construed to
be a one-family dwelling;”
and by inserting the following paragraphs in Section II:
"(a) A dwelling is a single detached building intended
and designed to be occupied by a single house-
keeping unit, but no trailer, trailer coach, or
mobile home, whether or not self-propelled and
whether or not the wheels thereof may have been
removed, shall be construed to be a dwelling."
"(g) A housekeeping unit shall mean one or more
persons living and cooking together and sharing
the same water and energy services."
2. Deleting Section V(a) which reads as follows:
"(a) A single detached dwelling for not more than
one family" and by inserting the following
new section in its place:
"(a) A dwelling for not more than one housekeeping
unit."
3. Deleting the underlined words from Section X(a)4:
"4. To grant special permits pursuant to Section V(r)
for the conversion of a one-family house existing
on September 5, 1934 into a two-family house ,
provided that:
a. The lot on which the house is located con-
forms to the area and frontage regulations
set forth in these By-Laws in effect at
the time that the application for a permit
shall have been filed;
b. Each dwelling unit shall have its own kitchen
and at least one bathroom;
c. Each dwelling unit shall have sufficient space
to park two automobiles off street;
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and by substituting the words "house for a single house-
keeping unit" for "one-family house"; "house for two
housekeeping units" for "two-family house"; and "house-
keeping unit" for "dwelling unit."
Mrs. Ann Hagenstein moved and was duly seconded that the Town
amend its Zoning By-Laws by:
1. Deleting Section 11(a) which reads as follows:
"(a) A one-family dwelling is a single detached
dwelling intended and designed to be occupied
by a single family, but no trailer, trailer
coach, or mobile home, whether or not the
wheels thereof may have been removed, shall
be construed to be a one-family dwelling;"
2. and by inserting the following paragraphs in Section
II:
"(a) A dwelling is a single detached building
intended and designed to be occupied by a
single housekeeping unit, but no trailer,
trailer coach, or mobile home, whether or
not self-propelled and whether or not the
wheels thereof may have been removed, shall
be construed to be a dwelling."
(g) A housekeeping unit shall mean one or more
persons living and cooking together and sharing
the same water and energy services."
3. Deleting Section V(a) which reads as follows:
"(a) A single detached dwelling for not more than
one family;"
and by inserting the following new section in its place:
"(a) A dwelling for not more than one housekeeping
unit .
"
4. Deleting the underlined words from Section X(a)4:
"4. To grant special permits pursuant to Section V(r)
for the conversion of a one-family house existing
on September 5, 1934 into a two-family house ,
provided that:
a. The lot on which the house is located conforms
to the area and frontage regulations set forth
in these By-Laws in effect at the time that the
application for a permit shall have been filed;
b. Each dwelling unit shall have its own kitchen
and at least one bathroom;
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c. Each dwelling unit shall have sufficient space
to park two automobiles off street;
and by substituting the words "house for a single house-
keeping unit" for "one-family house"; "house for two
housekeeping units" for "two-family house"; and "house-
keeping unit" for "dwelling unit."
After lengthy debate the previous question was moved.
Motion: DEFEATED.
Mr. McMillan moved and was duly seconded to move the previous
[question.
1st VOTE: In question.
2nd VOTE: In question.
Standing counted vote: YES: 388 NO: 32.
Main Motion:
1st VOTE: In question
Standing counted vote: YES: 233 NO: 201
Main Motion: DEFEATED
PLANNING BOARD REPORT ON ARTICLE 14 AND ARTICLE 15
This report is submitted by the Planning Board, pursuant to
statute, concerning the changes to the Zoning By-Laws proposed
under Articles 14 and 15.
Article 14 was submitted by petition and Article 15 was
submitted by the Planning Board. The changes proposed by both
Articles are identical to the extent that each would remove the
present reference in the Zoning By-Laws to a "one-family house"
or its equivalent. Article 15 limits to four the number of persons
not related by blood, marriage or adoption, who may occupy a house-
keeping unit. Article 14 has no limit. A public hearing was held,
as required by law, on April 3, 1978.
The Planning Board supports removing the family limitation.
All members support substitution of the term "housekeeping unit"
for "one-family house." Differences of opinion exist among the
members of the Planning Board as to whether or not there should
be a limitation of the number of persons, not related by blood,
marriage or adoption, who may occupy housing in town. Three
members of the Board feel there should be no such limitation,
while three members feel a limitation is desirable. Article 15
specifies that up to four persons not so related may occupy housing
in town.
The Planning Board recommends a change in the present By-Laws.
It is up to the Town to choose the extent of the change. Approval
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of Article 14 permits any number of unrelated persons to live
together. Approval of Article 15 permits up to four unrelated
persons to live together. Approval of neither leaves the family
limitation in effect.
Wayland Planning Board
ARTICLE 15. AMEND ZONING BY-LAWS—LIMITED HOUSEKEEPING UNIT
PROPOSED BY ; PLANNING BOARD
Article 15. To see if the Town will amend its Zoning By-Laws
by:
1. Deleting Section 11(a) which reads as follows:
"(a) A one-family dwelling is a single detached dwell-
ing intended and designed to be occupied by a
single family, but no trailer, trailer coach, or
mobile home, whether or not self-propelled and
whether or not the wheels thereof may have been
removed, shall be construed to be a one-family
dwelling;
"
and by inserting the following paragraphs in Section II:
"(a) A dwelling is a single detached building intended
and designed to be occupied by a single housekeep-
ing unit, but no trailer, trailer coach, or mobile
home, whether or not self-propelled and whether
or not the wheels thereof may have been removed,
shall be construed to be a dwelling."
"(g) A housekeeping unit shall mean one or more, but
no more than four, persons living and cooking to-
gether and sharing the same water and energy
services; provided that if there shall be among
such persons one group of two or more persons,
who shall be related to each other by blood within
fourth degree of kindred, by adoption or marriage,
such group shall be counted as one person for the
purpose of this definition and all other persons who
shall be living and cooking with said group shall be
counted as individual persons, regardless of their
respective relationship to any other person or
persons.
2. Deleting Section V(a) which reads as follows:
"(a) A single detached dwelling for not more than one
family"
and by inserting the following new section in its place:
"(a) A dwelling for not more than one housekeeping unit."
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3. Deleting the underlined words from Section X(a)4:
"4. To grant special permits pursuant to Section V(r)
for the conversion of a one-family house existing
on September 5, 1934 into a two-family house,
provided that:
a. The lot on which the house is located conforms
to the area and frontage regulations set forth
in these By-Laws in effect at the time that the
application for a permit shall have been filed;
b. Each dwelling unit shall have its own kitchen
and at least one bathroom;
c. Each dwelling unit shall have sufficient space
to park two automobiles off street;
and by substituting the words "house for a single house-
keeping unit" for "one-family house"; "house for two
housekeeping units" for "two-family house"; and "house-
keeping unit" for "dwelling unit."
Mr. Paul Franchi moved and was duly seconded that the Town
amend its Zoning By-Laws by:
1. Deleting Section 11(a) which reads as follows:
"(a) A one-family dwelling is a single detached
dwelling intended and designed to be occupied
by a single family, but no trailer, trailer
coach, or mobile home, whether or not self-
propelled and whether or not the wheels thereof
may have been removed, shall be construed to be
a one-family dwelling;"
and by inserting the following paragraphs in Section II:
"(a) A dwelling is a single detached building intended
and designed to be occupied by a single house-
keeping unit, but no trailer, trailer coach, or
mobile home, whether or not self-propelled and
whether or not the wheels thereof may have been
removed, shall be construed to be a dwelling."
"(g) A housekeeping unit shall mean one or more, but
no more than four, persons living and cooking
together and sharing the same water and energy
services; provided that if there shall be among
such persons one group of two or more persons,
who shall be related to each other by blood
within fourth degree of kindred, by adoption or
marriage, such group shall be counted as one
person for the purpose of this definition and all
other persons who shall be living and cooking with
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said group shall be counted as individual persons,
regardless of their respective relationship to any
other person or persons
.
2. Deleting Section V(a) which reads as follows:
"(a) A single detached dwelling for not more than
one family;"
and by inserting the following new section in its
place:
"(a) A dwelling for not more than one housekeeping
unit .
"
3. Deleting the underlined words from Section X(a)4:
"4. To grant special permits pursuant to Section V(r)
for the conversion of a one-family house existing
on September 5, 1934 into a two-family house,
provided that:
a. The lot on which the house is located conforms
to the area and frontage regulations set forth
in these By-Laws in effect at the time that the
application for a permit shall have been filed;
b. Each dwelling unit shall have its own kitchen
and at least one bathroom;
c. Each dwelling unit shall have sufficient space
to park two automobiles off street;"
and by substituting the words "house for a single house-
keeping unit" for '6 ne-family house"; "house for two
housekeeping units" for "two-family house"; and "house-
keeping unit" for "dwelling unit."
After lengthy debate the previous question was moved.
1st VOTE: In doubt.
2nd VOTE: In favor.
Main Motion: DEFEATED.
Mr. Henry Smoot moved and was duly seconded to adjourn to
Thursday, April 13, 1978 at 7:00 p.m.
Motion: DEFEATED.
Motion was made and duly seconded to reconsider Article 14.
Mr. L. Thomas Linden moved and was duly seconded to fix
the time and place for the next adjourned meeting to Wednesday,
April 12, 1978 at 7:45 p.m.
54
VOTED: Unanimously.
Mrs. Elaine Sweeney moved and was duly seconded to adjourn
the meeting at 10:27 p.m.
VOTED: Unanimously.
A True Copy:
I Attest:
Grace I. Bowen
Town Clerk of Wayland
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VOTES ENACTED AT THE ANNUAL TOWN MEETING
(ADJOURNED)
HELD: WEDNESDAY, APRIL 12, 1978
Town Clerk's Office
Wayland, Massachusetts
David E. Leith, Moderator:
—
Pursuant to the Warrant for the April 5, 1978 Annual Town Meeting,
duly signed by the Selectmen, served and return of service given by a
Constable of the Town, and a continuance being held in accordance with
votes taken at the April 5, 1978, April 6, 1978, April 10, 1978 and
April 11, 1978 sessions of said Annual Town Meeting, the inhabitants of
the Town of Wayland qualified to vote in Town Meeting met this day at
the Senior High School Field House; and at 7:55 p.m. the Moderator
called the meeting to order, declared a quorum to be present, and then
proceeded to transact the following business:
Motion was made and duly seconded to reconsider Article 14.
After debate the previous question was moved.
1st VOTE: Scattering of noes.
2nd VOTE: Scattering of noes.
Standing counted vote: YES: 65 NO: 14
VOTED: Unanimously by required two-thirds vote.
Mr. James Haver moved and was duly seconded to reconsider
Article 14.
Voice Vote: In doubt.
Standing Counted Vote: YES: 337 NO: 140
Mr. Joseph Wohl moved and was duly seconded to refer the Article
back to the Planning Board.
After debate the previous question was moved.
1st VOTE: Scattering of noes.
2nd VOTE: Unanimous.
Motion: DEFEATED.
Mrs. Hagenstein's motion was moved and duly seconded that the Town
amend its Zoning By-laws by:
1. Deleting Section 11 (a) which reads as follows:
"(a) A one-family dwelling is a single detached dwelling intended
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and designed to be occupied by a single family, but no trailer, trailer
:
coach, or mobile home, whether or not self-propelled and whether or not
the wheels thereof may have been removed, shall be construed to be a
one-family dwelling;"
and by inserting the following paragraphs in Section 11;
"(a) A dwelling is a single detached building intended and
designed to be occupied by a single housekeeping unit, but no trailer,
trailer coach, or mobile home, whether or not self-propelled and
[whether or not the wheels thereof may have been removed, shall be con-
[ strued to be a dwelling."
"(g) A housekeeping unit shall mean one or more persons living
; and cooking together and sharing the same water and energy services."
2. Deleting Section V (a) which reads as follows;
"(a) A single detached dwelling for not more than one family;"
and by inserting the following new section in its place:
"(a) A dwelling for not more than one housekeeping unit."
3. Deleting the underlined words from Section X (a) 4:
"4. To grant special permits pursuant to Section V (r) for the
conversion of a one-family house existing on September 5, 1934 into a
two-family house
,
provided that:
a. The lot on which the house is located conforms to the area
and frontage regulations set forth in these By-laws in effect at the
time that the application for a permit shall have been filed;
b. Each dwelling unit shall have its own kitchen and at least
one bathroom;
c. Each dwelling unit shall have sufficient space to park two
automobiles off street;
and by substituting the words "house for a single housekeeping
unit" for "one-family house;" "house for two housekeeping units" for
"two-family house;" and "housekeeping unit" for "dwelling unit."
After debate the previous question was moved.
1st VOTE: In doubt.
2nd VOTE: In doubt.
3rd VOTE: In doubt.
Standing counted vote: YES: 4 NO: 1
Motion: DEFEATED.
Main Motion on Article 14:
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1st VOTE: In doubt.
Standing counted vote: YES: 311 NO: 175
Motion: DEFEATED.
Mr. Edward P. Wallner moved and was duly seconded that it be
recommended to the Planning Board that the Zoning By-laws be changed so
that the allowable number of people in a dwelling is based on the
physical properties of the buildings and land involved, and that all
references to family relationships be eliminated.
Motion: DEFEATED.
Mr. Francis Hartin moved and was duly seconded to reconsider
Article 14.
Motion: DEFEATED, Article disposed of.
ARTICLE 16 . MUTUAL AID CONTRACTS
PROPOSED BY : BOARD OF SELECTMEN
Article 16. To see if the Town will authorized the Selectmen to
enter into one or more mutual aid agreements with the Towns of Lincoln,
Natick, Sudbury, and Weston, or any of them, pursuant to the provisions
of G. L. Chapter 40, Section 4A, as amended, providing for joint fire,
rescue and ambulance service; or take any action relative thereto.
Mr. William Segal moved and was duly seconded that the Town
authorize the Selectmen to enter into one or more mutual aid agreements
with theTowns of Lincoln, Natick, Sudbury, and Weston, or any of them,
pursuant to the provisions of G. L. Chapter 40, Section 4A, as amended,
providing for joint fire, rescue and ambulance service.
VOTED: Unanimously.
ARTICLE 17 . PLANS FOR PUBLIC SAFETY BUILDING
PROPOSED BY : BOARD OF SELECTMEN
ESTIMATED COST : $5,000
Article 17. To see if the Town will establish a committee to be
known as the Public Safety Building Committee to complete such engineer-
ing, architectural, survey and design studies and plans as may be
necessary to carry out the renovation, remodeling, or expansion of the
building commonly designated 38 Cochituate Road, consisting of five
members to be designated as follows: the Fire Chief, the Police Chief,
and three members designated by the Board of Selectmen; to see if the
sum of $5,000 shall be appropriated for such studies and plans to be
expended pursuant to the authority of said committee; to determine
whether such appropriation shall be provided by taxation, by appropria-
tion from available funds; or by transfer of funds already appropriated
for another purpose, or take any action relative thereto.
Mr. Bernard R. Hand moved and was duly seconded that the Town
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establish a committee to be known as the Public Safety Building Committee
•to complete such engineering, architectural, survey and design studies
:and plans as may be necessary to carry out the renovation, remodeling,
| or expansion of the building commonly designated 38 Cochituate Road,
[consisting of five members to be designated as follows: the Fire Chief,
the Police Chief, and three members designated by the Board of Select-
men; and that the sum of $5,000 be appropriated and assessed; and that
said Committee shall be authorized to expend the funds for the purposes
set forth above.
After debate the previous question was moved.
VOTED: In favor.
Main Motion: DEFEATED.
Mr. David Stallard moved and was duly seconded to adjourn the
meeting at 10:30 p.m.
Standing uncounted VOTE: Unanimous.
A True Copy:
Attest:
Grace I . Bowen
Town Clerk of Wayland
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VOTES ENACTED AT THE ANNUAL TOWN MEETING
(ADJOURNED)
HELD: THURSDAY, APRIL 13, 1978
Town Clerk's Office
Wayland, Massachusetts
David E. Leith, Moderator:
—
Pursuant to the Warrant for the April 5, 1978 Annual Town
Meeting, duly signed by the Selectmen, served and return of
service given by a Constable of the Town, and a continuance
being held in accordance with votes taken at the April 5, 1978,
April 6, 1978, April 10, 1978, April 11, 1978 and April 12, 1978
sessions of said Annual Town Meeting, the inhabitants of the Town
of Wayland qualified to vote in Town Meeting met this day at
the Senior High School Field House; and at 8:00 p.m. the
Moderator called the meeting to order, declared a quorum to
be present, and then proceeded to transact the following business:
Mr. Robert Swain moved and was duly seconded to reconsider
Article 17 after Article 25.
VOTED: Unanimously.
ARTICLE 18. WITHDRAW FROM MIDDLESEX COUNTY RETIREMENT SYSTEM
PROPOSED BY : BOARD OF SELECTMEN
Article 18. To see if the Town will direct the Board of
Selectmen to present a petition to the General Court of the
Commonwealth for and on behalf of the Town of Wayland praying
that it enact a special law providing that the Town of Wayland
may withdraw from the Middlesex County Retirement System and
establish its own retirement system under the provisions of
G.L. Chapter 32, Section 1 to 28 inclusive, as amended, effective
July 1, 1978 or otherwise, with no loss of contractual benefits
due employees or present or future retirees; that the Middlesex
County Retirement System be directed to transfer to the Wayland
Retirement System all funds in its annuity savings and military
service credit funds standing to the credit of all active
and inactive employee members of the Town of Wayland; that all
funds credited to the accounts of retired Wayland employees
as determined by the Actuary of the Division of Insurance,
be transferred to the reserve fund of the Wayland Retirement
System; and that on or after the date that the Wayland Retire-
ment System shall become operative for employees of the Town
of Wayland, the eligible employees of said Town shall become
members of the Wayland Retirement System; or take any action
relative thereto.
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Mr. Robert Swain moved and was duly seconded that the Town
authorize the Board of Selectmen, with the concurrence of the
Wayland Employees Council, to present a petition to the General
Court of the Commonwealth for and on behalf of the Town of Wayland
praying that it enact a special law providing that the Town of
Wayland may withdraw from the Middlesex County Retirement System
and establish its own retirement system under the provisions of
G.L. Chapter 32, Sections 1 to 28 inclusive, as amended, effective
July 1, 1978, or otherwise, with no loss of contractual benefits
due employees or present or future retirees; that the Middlesex
County Retirement System be directed to transfer to the Wayland
Retirement System all funds in its annuity savings and military
service credit funds standing to the credit of all active and
inactive employee members of the Town of Wayland; that all funds
credited to the accounts of retired Wayland employees as determined
by the Actuary of the Division of Insurance, be transferred to
the reserve fund of the Wayland Retirement System; and that on
or after the date that the Wayland Retirement System shall become
operative for employees of the Town of Wayland, the eligible
employees of said Town shall become members of the Wayland
Retirement System.
After lengthy debate the previous question was moved.
1st VOTE: In doubt.
2nd VOTE: Unanimously.
Main Motion: VOTED: Unanimously.
ARTICLE 19. PURCHASE OF LAND FROM MR. AND MRS. LORD FOR
CONSERVATION, DUMP ACCESS AND SAND AND GRAVEL USES
PROPOSED BY: BOARD OF SELECTMEN
BOARD OF ROAD COMMISSIONERS
CONSERVATION COMMISSION
ESTIMATED COST : $160,000
EFFECT ON TAX RATE : As the Finance Committee proposed to
finance the cost of this acquisition from
available funds, it will have no effect
on the 1978-1979 tax rate.
Article 19. To see if the Town will authorize the Selectmen
to acquire by purchase, eminent domain, gift or otherwise for refuse
disposal, highway and conservation purposes, the fee of any lesser
interest in two parcels of land with the trees thereon and the
structures affixed thereto situated on the Boston Post Road, standing
in the name of William W. and Mary P. Lord, containing 28 acres,
more or less, and shown on Plate 22 of the Town Atlas as Lots A
and B on a plan on file with the Town Clerk entitled "PLAN OF LAND
IN WAYLAND, MASS. SHOWING LAND OWNED BY WILLIAM W. AND MARY P. LORD,
FEB. 28, 1978, SCALE: 1 IN. = 100 FT., WAYLAND ENGINEERING DEPART-
MENT" and more fully described as follows:
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LOT A
Beginning at a point on the northerly sideline of Boston Post Road
at the property line between William W. and Mary P. Lord and the
Town of Wayland, said point being N 87-16-50 E, 435.24 feet of a
Mass, highway bound; thence
N 07-47-10 W, four hundred sevaity-five and 00/100
(475.00) feet; thence
N 70-04-08 E, one hundred ninety-five and 47/100
(195.47) feet; thence
S 75-13-10 E, three hundred twenty-five and 00/100
(325.00) feet; thence
S 02-43-10 E, two hundred twenty-eight and 50/100
(228.50) feet; thence
S 87-16-50 W, one hundred thirty-one and 95/100
(131.95) feet; thence
S 02-43-10 E, one hundred eighty and 00/100
(180.00) feet; thence
S 87-16-50 W, two hundred thirty-nine and 85/100
(239.85) feet; thence
S 02-43-10 E, twenty-four and 75/100 (24.75)
feet; thence
S 87-16-50 W, eighty-two and 93/100 (82.93) feet
to the point of beginning.
Containing 4.5 acres.
LOT B
Beginning at a point at the intersection of the easterly sideline of
land of Town of Wayland and the northerly sideline of Lot A, said
point being N 07-47-10 W, 475.00 feet of the northerly sideline of
Boston Post Road; thence
N 07-47-10 W, four hundred eighty-seven and 42/100
(487.42) feet; thence
Northeasterly
,
one hundred ninety-four (194) feet,
more or less; thence
Southeasterly five hundred seventy-five (575) feet,
more or less; thence
Northeasterly, seven hundred twenty (720) feet, more
or less, to the Sudbury River; thence
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?Southeasterly and
Easterly,
eight hundred thirty (830) feet, more
or less, by the line of the Sudbury
River; thence
Southwesterly, four hundred ten (410) feet, more or
less; thence
Southwesterly, one hundred sixty-five (165) feet, more
or less; thence
Southerly, three hundred thirty (330) feet, more
or less; thence
Southerly, one hundred forty-eight and 5/10
(148.5) feet, more or less; thence
Southwesterly, two hundred thirty-one (231) feet,
more or less; thence
Southwesterly, one hundred thirty-seven (137) feet,
more or less; thence
Westerly, one hundred thirty-six (136) feet,
more or less; thence
N 02-43-10 W, two hundred twenty-eight and 50/100
(228.50) feet; thence
N 75-13-10 W, three hundred twenty-five and 00/100
(325.00) feet; thence
S 70-04-08 W, one hundred ninety-five and 47/100
(195.47) feet to the point of beginning.
Containing 24 acres, more or less,
according to said plan.
together with any and all rights, title and interest of the owner
or owners of the above-entitled premises in the streets and ways
adjoining the same; to see if the Town will transfer the care,
custody, management and control op that portion of the parcel of land
described above, identified as Lot B to the Conservation Commission
for conservation purposes, including outdoor recreation, when the
Selectmen shall have determined that said land shall no longer be
required to provide access to the refuse disposal area adjacent
thereto; to determine whether the Town will appropriate money
therefor to be provided by taxation; by appropriation from available
funds, by transfer of funds already appropriated for another purpose,
by borrowing under the provisions of Chapter 44 of the General Laws,
or otherwise; or take any action relative thereto.
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MOTION # 1
Mr. Jonathan Strong moved and was duly seconded that the Selectmen
be authorized to acquire by purchase, eminent domain, gift or otherwise
for refuse disposal, highway and conservation purposes, the fee in two
parcels of land with the trees thereon and the structures affixed there
situated on the Boston Post Road, standing in the name of William W. an
Mary P. Lord, containing 28 acres more or less and shown on Plate 22 of
the Town Atlas and as Lots A and B on a plan on file with the Town Cler
entitled, "PLAN OF LAND IN WAYLAND, MASS. SHOWING LAND OWNED BY WILLIAN
W. AND MARY P. LORD FEB. 21, 1978 SCALE: 1 IN. =200 FT. WAYLAND ENGI-
NEERING DEPARTMENT" and more fully described as printed under Article 1
of the Warrant; together with any and all rights, title and interest of
the owner or owners of the above-entitled premises in the streets and
ways adjoining the same; that the sum of $160,000 be appropriated
therefor; and that such appropriation be provided by transfer from the
Stabilization Fund; and that the Selectmen be authorized to expend
the monies appropriated hereunder for the purposes set forth above
After debate the previous question was moved.
1st VOTE: In doubt.
2nd VOTE: Unanimously.
MOTION # 2
Mr. Jonathan Strong moved and was duly seconded that the Town
transfer the care, custody, management, and control of Lot B, which is
more fully described under Article 19 of the Warrant, to the Conservat
i
Commission for conservation purposes including outdoor recreation when
the Selectmen shall have determined that said land shall no longer be
required for other municipal purposes; namely, (a) that those portions
of Lot B used for access to the Town's sanitary landfill shall be so
transferred when no longer required for that purpose; (b) that those
portions of Lot B used for removal of sand and gravel shall be so
transferred at the conclusion of the sand and gravel removal operation
and (c) that those portions of Lot B not required for either of the
purposes cited above shall be so transferred at the earliest appropria
date.
VOTED: Unanimously.
ARTICLE 20 . BUILD ACCESS ROAD ACROSS LORD PROPERTY
PROPOSED BY : BOARD OF ROAD COMMISSIONERS
ESTIMATED COST : $58,000
EFFECT ON TAX RATE : None; monies will be transferred from
available funds.
Article 20. To see if the Town will appropriate $58,000 for
the design and construction of an access road to the new landfill
to determine whether such appropriation shall be provided by
taxation, by appropriation from available funds, by transfer
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of funds already appropriated for another purpose, or
otherwise; and to authorize the Board of Road Commissioners
to expend the funds provided for the purposes set forth
above; or take any action relative thereto.
Mr. Paul Franchi moved and was duly seconded that the Town appro-
priate $58,000 for the design and construction of an access road to
the new landfill, that such funds shall be provided by transfer from
funds previously appropriated under Article 10 of the 1977 Annual
Town Meeting, and that the Board of Road Commissioners be authorized
to expend the funds appropriated for the purposes set forth above.
VOTED: Unanimously.
ARTICLE 21. Voted upon at the April 6, 1978 adjourned Town
Meeting.
ARTICLE 22. PURCHASE NOONAN PROPERTY
PROPOSED BY : BOARD OF SELECTMEN
ESTIMATED COST: $2,900
Article 22. To see if the Town will authorize the Board
of Selectmen to acquire by purchase, eminent domain, gift,
or otherwise, for the purpose of providing housing for elderly
persons of low income the fee or any lesser interest in a
vacant parcel of land with the trees thereon on Lake Drive,
also known as Pond Drive standing in the name of Julia F.
Noonan, containing 8,000 square feet more or less shown
as lots 165-168 on Plate No. 47A of the Town Atlas as well
as on a plan on file with the Town Clerk entitled "PLAN OF
LAND IN WAYLAND ROSENBLATT BROS. CIVIL ENGINEERS. JANUARY 1930"
and also filed in the land registration office in Book 207,
Page 161, and more fully described:
Beginning at a point on the northerly sideline of Lake
Drive, also known as Pond Drive, said point being
N 70-28-00-W, 617.49 feet from the intersection of the
westerly sideline of Main Street and the northerly sideline
of said Lake Drive, thence
N 70-28-00 W,
N 19-32-00 E,
S 70-28-00 E,
S 19-32-00 W,
eighty (80) feet, thence
one hundred (100) feet, thence
eighty (80) feet, thence
one hundred (100) feet to the
point of beginning.
together with any or all rights, title and interest of the owner
or owners of the above-described premises in the streets
and ways adjoining the same; to determine whether the Town
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will appropriate money therefor, to be provided by taxation,
by appropriation from available funds, by borrowing under
the provisions of Chapter 44 of the General Laws or otherwise;
or take any action relative thereto.
Mrs. Bernice Samelson moved and was duly seconded that the
Selectmen be authorized to acquire by purchase, eminent domain,
gift, or otherwise, for the purpose of providing housing for elderly
persons of low income the fee in a vacant parcel of land with the
trees thereon on Pond Drive standing in the name of Julia F. Noonan
containing 8,000 square feet more or less shown as Lots 165-168 on
Plate No. 47A of the Town Atlas and more fully described as printed
under Article 22 of the Warrant together with all rights, title and
interest of the owner or owners of the above described premises in
the streets and ways adjoining the same; that the sum of $2,900. be
appropriated therefor; that such appropriation be provided by
taxation and that the Selectmen be authorized to expend the monies
appropriated hereunder for the purposes set forth above.
VOTED: Unanimously.
ARTICLE 25 . Voted upon at the April 10, 1978 adjourned Town Meetinj
ARTICLE 24 . DIRECT BANK CREDITS FOR TOWN EMPLOYEES
PROPOSED BY : BOARD OF SELECTMEN
Article 24. To see if the Town will accept G.L.
Chapter 41
,
Section 41B relating to the payment of
public employees by means of direct bank credits; or
to take any action relative thereto.
Mr. William Segal moved and was duly seconded that the Town
accept G.L. Chapter 41, Section 41B relating to the payment of
public employees by means of direct bank credits.
VOTED: Unanimously.
ARTICLE 25 . TRANSFER OF FUNDS
PROPOSED BY : FINANCE COMMITTEE
Article 25. To see what sum, if any, the Town will
vote to transfer from available funds to meet any of the
appropriations made under the foregoing Articles.
Mr. Robert Swain moved and was duly seconded that the amount
remaining in the appropriation Highway-Purchase Waters Land
$4,393.09 be transferred to Excess and Deficiency.
that the following amounts be appropriated for Fiscal 1978:
Highway - Overtime $ 21,660.
Highway - Snow Removal
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48,484.
that said appropriations be provided by transfer from:
Excess and Deficiency $ 48,520.
Reserve for Future Appropriations 21,624.
that to meet the appropriation under Article 4 in the Fiscal 1979
Budget - Fee Supported Programs, the amount of $16,800. be transferred
Ffrom Excess and Deficiency.
ithat the following amount be appropriated for Maturing Debt - Conser-
vation $46,369.30 that said appropriation be provided by transfer from
'Reserve for Future Appropriations.
VOTED: Unanimously.
Motion was made and duly seconded to re-consider Article 17
I
(Plans for Public Safety Building).
After debate the previous question was moved.
1st VOTE: Scattering of noes
2nd VOTE: Standing counted vote: YES: 117 NO: 85
MOTION: DEFEATED.
Motion was made and duly seconded to adjourn the meeting at
10:12 P.M.
VOTED: Unanimously.
A True Copy:
Attest
:
Grace I. Bowen
Town Clerk of Wayland
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VOTES ENACTED AT THE SPECIAL TOWN MEETING
HELD: TUESDAY, JUNE 13, 1978
WAYLAND HIGH SCHOOL FIELD HOUSE
Town Clerk's Office
Wayland, Massachusetts
David E. Leith, Moderator:
—
Pursuant to the Warrant dated May 22, 1978, signed by Marcia P.
Crowley, L. Thomas Linden, Catherine W. Seiler, Wendell H. Irvine and
Herbert N. Odell, Jr., Selectmen, served and return of service given
by Frederick Perry, Constable of the Town, the inhabitants of the Town
of Wayland qualified to vote in Town Meeting met this day in the Field
House of the Senior High School; and at 8:00 p.m. the Moderator called
the meeting to order, declared a quorum to be present, and the meeting
proceeded to transact the following business:
The Moderator requested unanimous consent of the Meeting to omit
the reading of the Articles.
VOTED: Unanimously.
ARTICLE 1 . EMPLOY A DEPUTY BUILDING INSPECTOR
PROPOSED BY : BOARD OF SELECTMEN
ESTIMATED COST : $10,400
Article 1. To see if the Town will appropriate a sum of money to
employ a Deputy Building Inspector and to determine whether such
appropriations shall be provided by taxation, by appropriation from
available funds, by transfer of funds already appropriated for another
purpose, or otherwise; and to determine what Town officer, board or
committee or combination of them shall be authorized to expend the mone^
appropriated therefor; or take any action relative thereto.
Mrs. Bernice Samel son moved and was duly seconded that the Town
appropriate $10,400 to employ a Temporary Deputy Building Inspector,
that such appropriation shall be provided by appropriation from avail-
able funds, Excess and Deficiency; and that the Board of Selectmen be
authorized to expend the funds appropriated for the purpose set forth
above
.
Mr. Eugene C. Roberts moved and was duly seconded to reduce the
amount of $10,400 to $5,200 for the Temporary Deputy Building Inspector
Mrs. Dee West moved the previous question.
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1st VOTE: In doubt.
2nd VOTE: In doubt.
3rd VOTE: Standing counted vote: YES: 174 NO: 22
VOTED: Unanimously.
Motion of Eugene C. Roberts to amend the main motion was then
voted upon.
1st VOTE: In doubt.
2nd VOTE: Standing Counted VOTE: YES: 81 NO: 131
Motion: DEFEATED.
Mr. Lyman Sheats moved and was duly seconded to require that the
position of Deputy Building Inspector be terminated June 30, 1979 and
that the position not continue unless authorized by a vote of the
Annual Town Meeting.
Mr. Lewis S. Russell moved the previous question.
VOTED: Unanimously.
Motion of Lyman Sheats to amend the Main Motion:
VOTED: Unanimously.
ARTICLE 2 . EMPLOY POLICE INTERNS
PROPOSED BY : BOARD OF SELECTMEN
ESTIMATED COST : $1,000
Article 2. To see if the Town will appropriate a sum of money to
employ one or more Police Interns and to determine whether such appro-
priation shall be provided by taxation, by appropriation from available
funds, by transfer of funds already appropriated
for another purpose, or received as grants from the Commonwealth or
Federal government, or otherwise; and to determine what Town officer,
board or committee or combination of them shall be authorized to expend
the money appropriated therefor; or take any action relative thereto.
Mr. William G. Segal moved and was duly seconded that the Town
appropriate $1,000 to employ one or more Police Interns, that such
appropriation be provided by appropriation from available funds, Excess
and Deficiency and added to the sum appropriated at the 1978 Annual
Town Meeting, Police Department, Interns, Line 8 of the Finance Commit-
tee Report, and the Board of Selectmen be authorized to expend the
funds appropriated for the purposes set forth above.
The previous question was moved.
1st VOTE: In doubt.
2nd VOTE: In doubt.
3rd VOTE: Standing counted vote: YES: 32 NO: 15
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VOTED: Unanimously.
Main Motion:
1st VOTE: In doubt.
2nd VOTE: In doubt.
3rd VOTE: Standing counted VOTE: YES: 109 NO: 91
VOTED: Unanimously.
ARTICLE 3 . TRANSFER OF FUNDS
PROPOSED BY : FINANCE COMMITTEE
ESTIMATED COST : $47,000
Article 3. To see if the Town will appropriate a sum or sums of
money for the operation and expenses of the various departments and to i
determine whether such appropriation shall be provided by taxation,
by appropriation from available funds, by transfer of funds already
appropriated for another purpose, or received as grants from the Common-!
wealth or Federal government, by borrowing under the provisions of
Chapter 44 of the General Laws or otherwise; and to determine what Town
officer, board or committee or combination of them shall be authorized
to expend the money or monies appropriated therefor; or take any action
relative thereto.
Mr. Francis Fleming moved and was duly seconded that the Town
appropriate, in addition to the amounts previously voted at the 1977
Annual Town Meeting, the following sums: Unclassified, Insurance
General, Line 6, $25,000, and Insurance 32B, Line 7, $22,000 as printed
in the Finance Committee Report, for a total appropriation hereunder of
$47,000; that such appropriation shall be provided from available funds,
Excess and Deficiency, and that the Board of Selectmen be authorized to
expend the funds appropriated for the purposes set forth above.
The previous question was moved.
VOTED: Unanimously.
Mr. John B. Wilson moved and was duly seconded that a committee be
appointed by the Selectmen to study insurance strategy with the objec-
tive of lowering premiums by increasing deductible features of policies,
or by purchasing similar policies at lower rates, or by changing the
amounts of coverage or by self insuring some risks.
VOTED: Unanimously.
ARTICLE 4 . APPROPRIATE FOR STABILIZATION FUND
PROPOSED BY : FINANCE COMMITTEE
Article 4. To see if the Town will appropriate a sum of money for
the Stabilization Fund and to determine whether such appropriation shall
be provided by taxation, by appropriation from available funds, by
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transfer of funds already appropriated for another purpose, by borrowing
under the provisions of Chapter 44 of the General Laws or otherwise;
or take any action relative thereto.
Mr. Robert S. Swain, Jr. moved and was duly seconded that
Article 4 be passed over.
VOTED: Unanimously.
ARTICLE 5 . ACCEPT GIFTS
PROPOSED BY : BOARD OF SELECTMEN
Article 5. To see if the Town will accept any or all of the
property which has been tendered to it as a gift, bequest, devise or
otherwise, including any of the property described below:
Easements for sidewalk purposes granted by the persons listed
below in property more fully described in an instrument which has been
duly recorded with the Middlesex, South District, Registry of Deeds at
the page in the book listed immediately to the right of their names:
Book Page
Charles A. £ Donna S. Ticehurst 13430 704
James D. £ Linda W. Wilcox " 706
B. Allen £ Eleanore G. Benjamin " 710
Peace Lutheran Church, Inc. " 712
L. Irving £ Shirley C. Pollitt " 714
G. William £ Ellen G. Anderson " 716
Hildergarde H. Harris " 718
Sudbury Valley Trustees, Inc. " 720
Lester 0. £ Dorothy E. Holman M 722
James K. £ Cynthia L. Forti " 724
Thomas L. £ Jennifer A. Lyons " 727
Ira £ Claire I. Marcus " 729
Charles A. £ Elizabeth A. Sanders " 732
Dorothy T. Kearsley " 734
Ruby S. Field " 736
Leroy R. £ Margaret A. Woodward " 739
Dorothy S. Long " 741
Elizabeth S. Russell 13432 519
Joseph D., Jr. £ Sandra L. Cotoni " 521
Sherman P. £ Evelyn S. Spaulding " 523
Robert S. £ Hannah Ayer Saltonstall 13443 173
John H. L. £ Katherine M.S. Bingham " 183
E. Arnold £Ellen Parseghian (Reg. Land
Section) 828 166
Mr. Robert S. Swain, Jr. moved and was duly seconded that the
Town accept as a gift, bequest, devise or otherwise easements for
sidewalk purposes granted by the persons listed below in property more
fully described in an instrument which has been duly recorded with the
Middlesex, South District, Registry of Deeds at the page in the book
listed immediately to the right of their names:
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book rage
Charles A. £ Donna S. Ticehurst 13430 704
James D. £ Linda W. Wilcox " 706
B. Allen £ Eleanor G. Benjamin " 710
Peace Lutheran Church, Inc. M 712
L. Irving £ Shirley C. Pollitt " 714
G. William £ Ellen G. Anderson " 716
Hildergarde H. Harris " 718
Sudbury Valley Trustees, Inc. " 720
Lester 0. £ Dorothy E. Holman " 722
James K. £ Cynthia L. Forti " 724
Thomas L. £ Jennifer A. Lyons " 727
Ira £ Claire I. Marcus " 729
Charles A. £ Elizabeth A. Sanders " 732
Dorothy T. Kearsley " 734
Ruby S. Field " 736
Leroy R. £ Margaret A. Woodward " 739
Dorothy S. Long " 741
Elizabeth S. Russell 13432 519
Joseph D., Jr. £ Sandra L. Cotoni " 521
Sherman P. £ Evelyn S. Spaulding " 523
Robert S. £ Hannah Ayer Saltonstall 13443 173
John H.L. £ Katherine M.S. Bingham " 183
E. Arnold £ Ellen Parseghian (Reg. Land
Section) 828 166
VOTED: Unanimously.
Mr. John R. McEnroy moved and was duly seconded to adjourn to
Wednesday, June 14, 1978 at 7:45 P.M.
MOTION: DEFEATED.
ARTICLE 6 . AMEND ZONING BY-LAWS
PROPOSED BY : PLANNING BOARD
Article 6. To see if the Town will amend its Zoning By-Laws in
the following manner:
1. By deleting Section 1 and substituting the following therefor:
"PREAMBLE
Section I:
In accord with the authority conferred upon the Town by Article
II of the Articles of Amendment to the Constitution of the
Commonwealth of Massachusetts, G.L. Chapter 40A, and every
other power it thereto in any way enabling, the Town of Wayland
hereby adopts the following Zoning By-Laws which are intended
and designed to achieve, but are not limited to, the following
objectives: To lessen congestion in the streets; to conserve
health; to secure safety from fire, flood, panic and other
dangers; to provide adequate light and air; to prevent over-
crowding of land, to avoid undue concentration of population;
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to encourage housing for persons of all income levels; to
facilitate the adequate provision of transportation, water,
water supply, drainage, sewerage, schools, parks, open space
and other public requirements; to conserve the value of land
and buildings, including the conservation of natural resources
and the prevention of blight and pollution of the environment;
to encourage the most appropriate use of land throughout the
Town; and to preserve and increase amenities by the promul-
|
gation of regulations to fulfill said objectives.
|
Said regulations include, but are not limited to restrictions,
prohibitions and regulations concerning:
t (a) Uses of land, including wetlands and lands deemed
subject to seasonal or periodic flooding;
(b) Size, height, bulk, location and use of structures,
including buildings and signs except that billboards,
signs and other advertising devices are also sub-
ject to the provisions of sections twenty-nine
through thirty-three, inclusive, of chapter ninety-
three, and to chapter ninety-three D of the General
Laws
;
(c) Uses of bodies of water, including water courses;
(d) Noxious uses;
(e) Areas and dimensions of land and bodies of water to
be occupied or unoccupied by uses and structures,
courts, yards and open spaces;
(f) Density of population and intensity of use;
(g) Accessory facilities and uses, such as vehicle park-
ing and loading, landscaping and open space; and
(h) The development of the natural, scenic and aesthetic
qualities of the community.
Nothing contained in these By-Laws, however, shall be con-
strued to:
(a) Regulate or restrict the use of materials or methods
of construction of structures regulated by the state
building code;
(b) Regulate or restrict the interior area of a single family
residential building;
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(c) Prohibit, unreasonably regulate or require a special
permit for the use of land for the primary purpose of
agriculture, horticulture of floriculture; nor shall they
be construed to prohibit or unreasonably regulate the
expansion or reconstruction of existing structures thereon
for the primary purpose of agriculture, horticulture or
floriculture, except that all such activities may be limited
to parcels of more than five acres in areas not zoned for
agriculture, horticulture of floriculture. For such purposes,
land divided by a public or private way or a waterway shall
be construed as one parcel.
(d) Prohibit, regulate or restrict the use of land or struc-
tures for religious purposes or for educational purposes
on land owned or leased by the Commonwealth or any of
its agencies, subdivisions or bodies politic or by a reli-
gious sect or denomination, or by a nonprofit educational
corporation; provided, however, that such land or struc-
tures may be subject to reasonable regulations concern-
ing the bulk and height of structures and determining
yard sizes, lot area, setbacks, open space, parking and
building coverage requirements."
2. By adding the following new Section IIIC;
"Section IIIC.
The plans and maps referred to in Sections III, IIIA and
IIIB shall be part of these Zoning By-Laws."
3. By deleting Section IV and substituting the following therefor;
"NON-CONFORMING USES
Section IV.
A. Except as may otherwise be provided by law, these By-
Laws shall not apply to structures or uses lawfully in
existence or lawfully begun, or to a building or special
permit issued before the first publication of notice of the
public hearing on such by-law required by G.L. Chapter 40A,
Section 5, but shall apply to any change or substantial
extension of such use, to a building or special permit
issued after the first notice of said public hearing, to any
reconstruction, extension or structural change of such
structure and to any alteration of a structure begun after
the first notice of said public hearing to provide for its
use for a substantially different purpose or for the same pur-
pose in a substantially different manner or to a substantially
greater extent, except where alteration, reconstruction, ex-
tension or structural change to a single or two-family resi-
dential structure does not increase the non-conforming nature
of said structure.
74
B. Pre-existing non-conforming structures or uses may be
extended or altered, provided, that no such extension or
alteration shall be permitted unless there is a finding by
the permit granting authority or by the special permit
granting authority designated by these by-laws that such
change, extension, or alteration shall not be substantially
more detrimental than the existing non-conforming use
to the neighborhood. This section shall not apply to bill-
boards, signs and other advertising devices subject to
the provisions of sections twenty-nine through thirty-three,
inclusive, of chapter ninety-three, and to chapter ninety-
three D of the General Laws.
C. Construction or operations under a building or special per-
mit shall conform to any subsequent amendment of these
by-laws unless, the use or construction is commenced with-
in a period of not more than six months after the issuance
of the permit and in cases involving construction, unless
such construction is continued through to completion as con-
tinuously and expeditiously as is reasonable.
D. Wherever a lawful non-conforming use or structure has
not been used for twenty-four consecutive months, or more,
it shall not be resumed or re-established and all future
uses shall conform to this By-Law.
E. (1) If a non-conforming structure is destroyed to an ex-
tent that the cost of restoration would be less than
75% of the assessed value of the structure, then any
rebuilding or restoration can take place as of right so
long as the rebuilding or restoration conforms pre-
cisely in size, configuration and extent of use to that
which existed prior to the destruction or damage.
(2) If a non-conforming structure is destroyed to an ex-
tent that the cost of restoration would be equal to or
greater than 75% of the assessed value of the struc-
ture, then a special permit to rebuild or restore the
structure may be obtained in accordance with the fol-
lowing provisions:
(a) The Board of Appeals shall issue such permit if
it determines, on the basis of information pre-
sented to it by the applicant, that the structure
will be restored or rebuilt to conform precisely
in size, configuration and extent of use to that
which existed prior to the destruction or damage.
(b) The Board of Appeals may, but shall not be
obligated to, issue such permit for any changes
in size, configuration and extent of use in a non-
conforming structure provided that such change
shall not be substantially more detrimental to
the neighborhood than the existing non-conforming
use
.
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F. A special permit pursuant to the procedures set forth in
Section XA from the Board of Appeals must be obtained be-
fore any change, alteration or extension of a non-conforming
use or structure may be made. No such change, alteration
or extension shall be permitted unless there is a finding by
the Board of Appeals that such change, alteration or exten-
sion shall not be substantially more detrimental than the ex-
isting non-conforming use to the neighborhood.
G. Any permitted restoration or rebuilding shall be substantial-
ly completed within two years after the issuance of the spe-
cial permit therefor, or such permission shall lapse. Un-
less otherwise required by the Board of Appeals, the new or
restored structure shall have the same height and location
on the lot as the replaced structure."
4. By substituting the words "Section XA" for the words "Section
V(r)" wherever they appear in Sections V A, VI, VII and VII A.
5. By deleting Section X and substituting the following therefor:
"ZONING BOARD OF APPEALS
Section X
(a) A Zoning Board of Appeals consisting of three members and
two associate members appointed by the Board of Selectmen
is hereby established pursuant to the provisions of G.L.
Chapter 40A, Section 12 having the powers more fully set
forth in G.L. Chapter 40A, Sections 9 through 15 and
particularly in Section 14.
(b) In addition to the aforesaid powers, the Board of Appeals
shall have the following powers:
1 . To adapt the requirements of these By-Laws to irregu-
lar, narrow or shallow lots or those unusual either
in shape or topography, provided that the spirit
and intent of these By-Laws with regard to open
spaces is preserved.
2. To permit a substitution for or an extension or
alteration to an existing building whether conform-
ing or non-conforming in accordance with provisions
on use.
3. To grant temporary and conditional permits of limited
duration for non-conforming uses and buildings
incidental to development operations.
4. To grant special permits pursuant to Section XA for
the conversion of a one-family house existing on
September 5, 1934 into a two-family house,
provided that:
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a. The lot on which the house is located conforms
to the area and frontage regulations set forth
in these By-laws in effect at the time that the
application for a permit shall have been filed;
b. Each dwelling unit shall have its own kitchen
and at least one bathroom.
c. Each dwelling unit shall have sufficient space
to park two automobiles off street; and
d. A Disposal Works Construction Permit for such
use shall have been granted by the Board of
Health.
5. To permit enlarging an old or locating a new ice
house as needs may require, with such conditions as
will protect the community."
6. To hear and decide petitions for variances for use or
activity pursuant to the provisions of G. L. Chapter
40A, Section 10.
(c) Unless the applicant or appellant shall have filed a
written statement with the Board of Appeals waiving his
rights under G.L. Chapter 40A, Section 9, failure by the
Board to file a copy of its decision in the office of
the Town Clerk upon each application for a special
permit within 45 days after the filing of such applica-
tion, shall be deemed to be a grant of the permit
applied for, insofar as such grant complies with the
Constitution of the United States and of this Common-
wealth.
(d) Unless the applicant or appellant shall have filed a
written statement with the Board of Appeals waiving his
rights under G.L. Chapter 40A, Sections 10 and 15,
failure by the Board to file a copy of its decision in
the office of the Town Clerk upon each application for
a variance, upon any appeal or upon any other petition
for relief within seventy-five days after the conclu-
sion of its public hearing upon such application, shall
be deemed to be a grant of the variance or relief applied
for, insofar as such grant complies with the Constitution
of the United States and of this Commonwealth.
6. By deleting Section X A and substituting the following Section
therefor:
"SPECIAL PERMITS
Section X A
(a) The following types of uses shall be permitted only upon
issuance of a special permit pursuant to the provisions
of G.L. Chapter 40A, Section 9:
1. Cluster Developments subject to the provision of
Section IX A.
2. Planned Developments subject to the provisions of
Section IX B.
3. All uses in Flood Plain and Watershed Protection
Districts subject to the provisions of Section X B
and X C respectively.
4. Specific types of uses in Single Residence Districts
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may be permitted only if the Board shall find that
the use shall comply with and satisfy the criteria
of Section V ( r )
.
5. All uses in the following districts upon endorsement
by the Board of its approval on a plan of the site,
all in accord with the provisions of paragraph (b)
below:
a. Roadside Business Districts
b. Business Districts
c. Refuse Disposal Districts
d. Light Manufacturing Districts
e. Limited Commercial Districts
(b) No person shall construct, reconstruct, alter, extend,
enlarge or use any structure for any business or com-
mercial purpose or any structure containing more than
two dwelling units for any purpose, including residen-
tial purposes, unless a site plan bearing an endorse-
ment of approval by the Board of Appeals shall have
been issued following public hearings held within forty-
five days after the filing of an application with the
Board, a copy of which shall forthwith be given to the
Town Clerk by the applicant.
1. Said application and site plan shall include the
information listed below unless otherwise permitted
by the Board. Preliminary site plans may be sub-
mitted without application where deemed appropriate
by the Board.
a. A site plan suitable for recording and showing
all existing and proposed lot lines, easements,
rights-of-way, and other matters then on record
at the Middlesex, South District, Registry of
Deeds concerning the physical description of
the premises, natural land features (such as
topographical data) man made improvements
(surface and sub-surface) including all struc-
tures, water courses, ponds, brooks, wetlands,
flood plains, existing and proposed ditches,
culverts, or other water courses, methods of
handling surface and sub-surface drainage, ways
for vehicular and pedestrian access, and such
other information as the Board of Appeals may
require
.
b. Evaluation of impact on water resources. The
applicant shall submit such material as may be
required including measures proposed to pre-
vent pollution of surface or ground water,
erosion of soil, excessive run-off of precipi-
tation, excessive raising or lowering of the
water table, flooding of other properties.
c. Evaluation of impact on landscape. An explana-
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tion, with sketches as needed, of design fea-
tures intended to integrate the proposed new
buildings, structures, plantings, etc., into
the existing landscape to preserve and enhance
existing aesthetic assets of the site, to
screen objectionable features from neighbors.
d. Evaluation of impact on traffic in the vicinity
of site.
1) Traffic Impact Evaluation. The projected
number of motor vehicle trips to enter or
depart from the site shall be estimated
for an average day and peak hours.
2) The projected traffic flow patterns for
both vehicular and pedestrian access shall
be described and related to the site plan,
including vehicular movements at all major
intersections likely to be affected by the
proposed use of the site.
3) The impact of this traffic upon existing
streets shall be evaluated in relation to
road capacities.
e. Evidence of approval by the Board of Health were
required
.
2. The Board shall have power to modify or amend its approval
of a site plan on application of the owner, lessee or
mortgagee of the premises or upon its own motion (if such
power is reserved by the Board in its original approval).
All of the provisions of this paragraph applicable to
approval shall, where apt, be applicable to such modifica-
tion or amendment.
3. In deciding applications under this paragraph, the Board
of Appeals shall assure to a degree consistent with a
reasonable use of the site for the purposes permitted
by the regulations of the district in which located:
a. Protection of adjoining premises against detri-
mental or offensive uses on the site, including
(among others) noise, vibration, smoke, gas,
fumes, odor, dust or other objectionable fea-
tures and that such use shall not otherwise be
injurious to the inhabitants or their property,
or dangerous to the public health or safety;
b. That such use shall not be against the public
interest or derogate from the character of the
neighborhood in which such use is to occur;
c. Convenience and safety of vehicular and pedes-
trian movement in relation to adjacent ways
and land.
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d. Adequacy of the methods of disposal for sewage,
refuse and other wastes resulting from the uses
permitted on the site, and the methods of drain-
age for surface water.
(c) Before approving any special permit, the Board may im-
pose conditions, safeguards and limitations on time and/
or use to assure that the structure or use proposed
shall at all times be in harmony with the general pur-
pose and intent of these By-laws.
(d) All uses whether or not on the same parcel as activities
permitted as a matter of right, accessory to activities
permitted as a matter of right, which activities are
necessary in connection with scientific research or
scientific development or related production, may be
permitted upon the issuance of a special permit provided
the granting authority finds that the proposed accessory
use does not substantially derogate from the public good.
(e) Special permits shall only be issued pursuant to the
provisions of G. L. Chapter 40A, Sections 9, 11 and 14
following public hearings held within forty-five days
after filing of an application with the Board of Appeals,
a copy of which shall forthwith be given to the Town
Clerk by the applicant.
(f) All special permits shall lapse within two years and in-
cluding such time required to pursue or await the deter-
mination of an appeal under G. L. Chapter 40A, Section
17 from the grant thereof, if a substantial use thereof
has not sooner commenced except for good cause or, in
the case of permits for construction, if construction
has not begun by such date except for good cause.
7. By deleting Section XI and substituting the following therefor:
"ENFORCEMENT
"Section XI.
1. The Inspector of Buildings shall enforce these By-laws and
shall withhold a permit for the construction, alteration or
moving of any building or structure if the building or struc-
ture as constructed, altered or moved would be in violation
of any zoning by-law; and no permit or license shall be
granted for a new use of a building, structure or land unless
such use shall conform in all respects with the provisions of
these By-laws.
2. If the Inspector of Buildings is requested in writing to en-
force such By-laws against any person allegedly in violation
of the same and he shall decline to act, he shall notify, in
writing, the party requesting such enforcement of any action
or refusal to act, and the reasons therefor, within fourteen
days of receipt of such request.
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3. Whoever shall breach or violate any provisions of these
Zoning By-laws and/or any of the Rules and Regulations
duly adopted by the Board of Appeals of the Town of
Wayland as the same may have been amended from time to
time, shall be punished by a fine of not exceeding one
hundred dollars for each offense or for each day of a
continued offense, in the absence of an express pro-
vision for another penalty."
Dr take any action relative thereto.
Mr. Bernard Hand moved and was duly seconded that the Town amend
[its By-laws exactly as printed under Article 6 of the Warrant with the
following exceptions:
1. Delete the phrase "by the applicant" from Section IV E (2) (a).
2. Delete the last line of paragraph 4 and substitute the follow-
ing therefor:
"wherever they appear in Sections V A, VI,
VII, VIIA and XII."
3. Delete Section X (b) 4 and designate paragraphs X (b) 5 and 6,
"X (b) 4" and X (b) 5" respectively.
4. Add the following new paragraphs to Section X A (a):
"6. Any restoration, change, extension or alteration of
a pre-existing non-conforming structure or use
subject to the provisions of Section IV.
7. The conversion of a one-family house existing on
September 5, 1934, into a two-family house, provided
that:
a. The lot on which house is located conforms to the
area and frontage regulations set forth in these
By-laws in effect at the time that the application
for a permit shall have been filed;
b. Each dwelling unit shall have its own kitchen and
at least one bathroom;
c. Each dwelling unit shall have sufficient space to
park two automobiles off street; and
d. A Disposal Works Constructions Permit for such use
shall have been granted by the Board of Health.
8. Illumination of athletic fields, golf courses and tennis
courts pursuant to the provisions of Section XII."
Motion was made and duly seconded to have copies with changes
distributed to people.
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VOTED: Unanimously.
Mr. Robert S. Swain, Jr. moved and was duly seconded that the
meeting be adjourned until Wednesday, June 21, 1978 at 7:45 p.m. when
we will meet and have available a single document.
VOTED: Unanimously.
Motion was made and duly seconded to adjourn this meeting at
10:30 p.m.
VOTED: Unanimously.
A True Copy:
Attest:
Grace I . Bowen
Town Clerk of Wayland
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VOTES ENACTED AT THE SPECIAL TOWN MEETING
(ADJOURNED)
HELD: WEDNESDAY, JUNE 21, 1978
Town Clerk's Office
Wayland, Massachusetts
David E. Leith, Moderator:
—
Pursuant to the Warrant for the June 13, 1978 Special Town Meeting,
duly signed by the Selectmen, served and return of service given by a
Constable of the Town, and a continuance being held in accordance with
votes taken at the June 13, 1978 session of said Special Town Meeting,
the inhabitants of the Town of Wayland qualified to vote in Town
Meeting met this day at the Senior High School Field House; and at
8:00 p.m. the Moderator called the meeting to order, declared a quorum
to be present, and then proceeded to transact the following business:
ARTICLE 6 CONTINUED
Moderator asked permission of the meeting to withdraw the motion
from last week's meeting.
Permission granted.
Mr. Bernard Hand moved and was duly seconded that the Town amend
its By-laws exactly as printed under Article 6 of the Warrant with
the following exceptions:
1. Delete the phrase "by the applicant" from Section IV E (2)
(a) on Page 13 of this Warrant.
2. Delete the last line of paragraph 4 on Page 14 and substitute
the following therefor:
"V (r) wherever they appear in Sections V A, VI,
VII, VII A, IX and Xu."
3. Delete Section X (b) 4 on Page 15 and designate para-
graphs X (b) 5 and 6, "X (b) 4" and "X (b) 5" respec-
tively.
4. Add the following new paragraphs to Section X A (a) on
Page 17:
"6. Any restoration, change, extension or alteration
of a pre-existing non-conforming structure or use
subject to the provisions of Section IV.
7. The conversion of a one-family existing on
September 5, 1934 into a two-family house, pro-
vided that:
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a. The lot on which the house is located con-
forms to the area and frontage regulations
set forth in these By-laws in effect at t\
time that the application for a permit
shall have been filed;
b. Each dwelling unit shall have its own
kitchen and at least one bathroom;
c. Each dwelling unit shall have sufficient
space to park two automobiles off street;
and
d. A Disposal Works Constructions Permit for
such use shall have been granted by the
Board of Health.
8. Illumination of athletic fields, golf courses
and tennis courts pursuant to the provisions
of Section XII."
5. Delete Section X A (a) 4. on Page 16 and substitute the
following therefor:
"4. Those uses in single residence districts for which
a special permit is required, but only if the
Board shall find that the use shall comply with
and satisfy the criteria of Section V (r). M
6. Delete the last two words in Section X A (b) 1. e. on
Page 18 and substitute the following:
"where required."
Mr. William Sawyer presented the Planning Board Report.
PLANNING BOARD REPORT
Article 6
Special Town Meeting
June 13, 1978
Zoning is the power of cities and towns to regulate the use of
land, buildings and structures in order to protect the health, safety
s
and general welfare of all present and future inhabitants. This powei
of regulation has been granted by the State to the cities and towns
since the 1920’s and Wayland has had Zoning By-laws since 1934. Our
Zoning By-laws have always been in compliance with State law.
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In 1975 the State's Zoning law (found in Chapter 40A of the General
Laws) was substantially revised by Chapter 808. This new law requires
the cities and towns to bring their Zoning By-laws into compliance by
June 30, 1978. Article 6 in the Warrant makes the changes necessary
for Wayland to be in compliance with State law. Failure to take action
places the Town in a position where its Zoning By-laws are not only
unclear and uncertain, but also potentially in conflict with State law.
Such a situation is extremely undesirable.
In addition to the changes necessitated by Chapter 808, this
Article proposes some changes and modifications in our Zoning By-laws
which should be acted upon at this time. Such changes and modifications
will be noted in this explanation. Article 6, in its entirety, should
not be confused with a more comprehenive zoning revision which the
Planning Board will submit at a later date.
Following is an explanation of the Article, Section by Section.
In referring to the word Section, we mean the Section of the Warrant
Article, not a Section of the existing Zoning By-laws.
SECTION 1 .
This Section, "PREAMBLE", provides a description of the Town's
power to zone and lists the specific objectives for which zoning can
be used. The language is from Chapter 808; the objectives have long
been Wayland' s, although not included in our present Zoning By-laws. In
addition the last few paragraphs, (a) through (d)
,
make it clear what
limitations are placed upon zoning.
SECTION 2 .
Chapter 808 now requires zoning maps, showing the different dis-
tricts into which the Town is divided, to be a part of our Zoning By-
laws. This Section will bring Wayland into compliance with State law .
SECTION 3 .
This Section, "NON-CONFORMING USES", has two elements. A non-
conforming use is one which is not allowed by the Zoning By-laws but
which was either not prohibited when the structure or use came into
existence or was allowed by a variance (deviation) from our Zoning
By-laws.
The first element, to be found in paragraphs A, B, C, D, F, and G
incorporates State law which will apply to the alteration, change and
extension of non-conforming uses. Accepting these paragraphs will bring
Wayland into compliance with State law .
The second element to be found in paragraph E proposes a change in
the way which the Town deals with the substantial destruction of non-
conforming structures. Currently, the Town allows the owner as of right
to rebuild his or her property if the destruction does not exceed "75%
of insurable value." What this means is uncertain and, consequently,
the rights of the Town and affected owners are uncertain. This was the
case, for example, in the Red Coach fire. We propose to remedy
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this situation in two ways: (1) if the cost of reconstruction is less
than 75% of the structure's assessed valuation, then rebuilding in
precise conformity to the old structure can take place as of right.
The Building Inspector and the Assessors can confirm and provide data
to determine more clearly what is or is not permitted, (2) if the cost
of reconstruction is more than 75% of the structure's assessed valua-
tion, then the owner could rebuild with a permit from the Zoning Board
of Appeals in precise conformity to the old structure or he could
request that it be rebuilt in a different fashion. The Town, while not
being obligated to accept a different structural design, would have the
flexibility to approve a more desirable structure.
SECTION 4 .
This Section is a housekeeping amendment. Many special permits
currently required in our business districts are issued under a section
of our Zoning By-laws dealing with Single Residences. In addition,
other sections of our present Zoning By-laws provide for special per-
mits. We propose to collect in one section all uses permitted by
special permit.
SECTION 5 .
This Section, "Zoning Board of Appeals", states and establishes
the powers of this Board. There are additional features worth noting.
X (a) and X (b) (1) through (4) essentially restate existing
language. X (b) (5) authorizes the Zoning Board of Appeals to decide
petitions for use variances where the applicant can meet the require-
ments of State law. The new State zoning law requires communities to
take action affirmatively prior to July 1, 1978, in order to retain the
use variance; otherwise, the power to grant use variances will expire.
Under present zoning law, the Zoning Board of Appeals may grant use
variances. The Planning Board believes that the Zoning Board of Appeal
should retain the flexibility inherent in the authority to grant use
variances until the Town addresses the subject in greater detail as
part of comprehensive zoning revision.
Although Chapter 808 requires the Zoning Board of Appeals to act
within a certain time period, otherwise, special permit and variances
applications will be granted automatically, our current Zoning By-laws
set no time limits for action on these applications. Paragraph (c)
would apply the existing 45-day time period currently provided in our
Zoning By-laws for site plan approval applications to all special per-
mit applications. Paragraph (d) proposes a 75-day time limit for
action on variance applications. Paragraphs (c) and (d) will bring
Wayland into compliance with State law.
SECTION 6 .
This Section, "SPECIAL PERMITS", recognizes that provisions
authorizing the Zoning Board of Appeals to issue special permits for
one use or another are now scattered throughout our Zoning By-laws.
In addition, the site plan approval process which regulates business
uses is eliminated and replaced with a form of special permit. All of
the standards outlined in the Article which would be applicable to
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special permits for business uses are identical to the standards
currently applied in the site plan approval process. While site plan
• approval has been the accepted practice in this Town for a period of
time, we suggest that the authority under which the Zoning Board of
Appeals acts be clear. To this end, we propose to make what are
presently called site plan approvals a form of special permit since
State law provides only for the granting of special permits.
Paragraph (d) providing special permits for activities accessory
t to scientific research, development and production, paragraph (e)
requiring a hearing (within 45 days of the application date for a
,
special permit) and paragraph (f) revoking the authority provided in a
special permit if the applicant has not started the permitted activity
within two years, all will bring Wayland into compliance with State
law .
SECTION 7 .
This Section, "ENFORCEMENT", outlines in paragraph XI 1. and 2.
the authority of the Building Inspector to enforce the Zoning By-laws
and the specific procedures which must be pursued in dealing with
alleged violations. Paragraph XI 3. increases from $50 a day to $100
a day fine for violation of our Zoning By-laws. All of these paragraphs
will bring Wayland into compliance with State law .
WAYLAND PLANNING BOARD
F. William Sawyer, Chairman W. Hugh M. Morton
Rachel Bratt Sara I. Peters
Edward J. Collins Martha C. Taub
A True Copy:
Attest:
Grace I. Bowen
Town Clerk of Wayland
After lengthy debate the previous question was moved.
1st VOTE: In doubt.
2nd VOTE: Unanimously.
Motion was made and duly seconded to accept Article 6.
Motion: DEFEATED.
Mr. Dunbar Holmes moved and was duly seconded that the Town amend
its Zoning By-laws in the following manner:
1. By adding the following new Section III C:
"Section III C.
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The plans and maps referred to in Sections III, III A and
III B shall be part of these Zoning By-laws."
2. By adding the following new paragraph 6 to Section X (a):
"6. To hear and decide petitions for variances for use or
activity pursuant to the provisions of G. L.
Chapter 40A, Section 10."
Mrs. Martha C. Taub requested that the motion be divided into two
parts.
1st MOTION : Mr. Dunbar Holmes moved and was duly seconded that
the Town amend its Zoning By-laws in the following manner:
1. By adding the following new Section III C:
"Section III C.
The plans and maps referred to in Sections III, III A, and
III B shall be part of these Zoning By-laws."
VOTED: Unanimously.
2nd MOTION: Mr. Dunbar Holmes moved and was duly seconded that
the Town amend its Zoning By-laws in the following manner:
2. By adding the following new paragraph 6 to Section X (a):
"6. To hear and decide petitions for variances for use
or activity pursuant to the provisions of G. L.
Chapter 40A, Section 10."
1st VOTE: Scattering of noes
2nd VOTE: Standing Counted Vote: YES: 10 NO: 3
VOTED: Unanimously by required two-thirds vote.
Motion was made and duly seconded to adjourn the meeting at 9:55 p.m.
VOTED: Unanimously.
A True Copy:
Attest:
Grace I. Bowen
Town Clerk of Wayland
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[REPORT OF THE TOWN ACCOUNTANT FOR THE FISCAL PERIOD
JULY 1, 1977 TO JUNE 30, 1978
j To the Honorable Board of Selectmen:
In compliance with the provisions of Chapter 41 of the General
Laws and Amendments, I hereby submit the following report of the
Town Accountant:
1977 July 1 — Cash Balance .
Receipts
Certificate of Deposit .
Adjustments
$ 1,876,423.54
16,896,633.55
219,367.20
249,927.90
$19,242,352.19
1977-78 Expenditures $17,211,144.69
Certificate of Deposit . . 74,987.62
Adjustments 247,572.31
June 30, 1978 Cash Balance 1 ,708,647.57
RECEIPTS
$19,242,352.19
GENERAL REVENUE
Taxes Personal Real Estate
1976,
1977,
1978,
In Lieu of Taxes,
ASSESSMENTS
$
600.81
228,855.69
$229,456.50
$ 16,217.83
192,231.99
9,488,379.08
$ 9,696,828.90 $ 9,926,285.40
$ 11,866.37
Betterments Motor Excise
1974
1975
1976
1977
1978
Paid in Advance
TAX TITLES
TAXES IN LITIGATION
DEFERRED TAXES PAID
17.06
1,519.91
746.81
$ 2,283.78
$ 8.25
1,008.71
19,239.47
284,159.85
351,841.42
$ 656,257.70 658,541.48
8.00
578.42
1,253.30
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Fines and Fees :
Sealers
Tax Fees
Ctf. of Municipal Liens
Court Fines
Ctf. of Dissolving Betterments.
.
Library Fines
Clerk's Fees
Conservation-Wetland Hearing Fees
Recording Fees
Redemption Fees
Planning Board Sub-Division Fees.
Planning Board Inspection Fees.
.
Licenses and Permits :
Alcohol
Model Rocket
Propane and Petroleum Gas
. . . .
Common Victualers
Wine and Malt
Class I Car
Class II Car
Class III Car
Taxi License
Blasting Permits
Funeral Directors
Milk License
Ice Cream Truck
Gas Permits and Inspections . . .
Oil Burner Permits
Building Permits and Inspections.
Building Reoccupancy-State. . . .
Wiring Permits and Inspections.
.
Plumbing Permits and Inspections.
Entertainment
Hunting, Fishing, Trapping, etc..
Guest House Permit
Bicycle Registration
1 Day License
Methyl Alcohol
Housing Authority Inspection.
. .
Black Powder Permit
Auctioneer's License
Grants and Gifts
ESEA Title I.
.
ESEA Title IVB
ESEA Title VIB
Chapter 70 School Aid
Transportation of Pupils
Bilingual Education
Vocational Education
Highway Distribution
EDA Library Grant
$ 203.00
2,303.10
3.042.00
5,429.40
8.00
6,107.67
2,626.09
307.72
5.00
4.00
15.00
288.00
$ 20,339.48
$ 11,250.00
38.00
24.00
50.00
400.00
20.00
20.00
5.00
5.00
20.00
45.00
62.00
5.00
705.00
138.00
17,727.50
742.50
3,086.23
1.586.00
150.00
4,089.25
5.00
25.00
60.00
12.00
125.00
2.00
10.00
$ 40 ,407.4!
$ 14,325.00
8,133.53
20,600.00
451,519.00
94,024.00
1.519.00
1.587.00
66,406.40
92,692.76
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Bureau of Libraries $ 4,980.75
Public Owned Land. 29,498.04
Local Aid-Lottery
Chapter 766 Special Education. . .
Elder Affairs Grant
96,748.23
183,194.00
3,000.00
220,917.00
$ 1,289,145.38
jvolving Accounts
School Athletic $ 9,796.37
School Lunch 259,697.19
$ 269,493.50
spartmental Revenue
General Government -
Maps, Lists, etc. $ 1,069.04
Telephone Commission 108.15
Conservation Garden Plots 1,876.50
Conservation-Rental of Land. . . . 580.00
Tailings
Microfiche-Concord
10,609.28
100.00
$ 14,342.97
Protection:
Police - Insurance Reports, etc. $ 1,419.50
Zoning Board Excess Fees .... 765.00
Firearms I.D. Pistol, etc. . . • 812.00
Copy Fire Report
Sale of Police Radio
4.00
1,050.00
$ 4,050.50
Dog Officer:
Boarding Fees
Sale of Dog Cage
$ 390.75
10.00
$ 400.75
Ambulance:
Fees $ 5,047.50
Health:
Retail Stores $ 155.00
Rabies Clinic 415.00
Nursing Fees
Well Child Clinic
10,491.53
5.00
Recreation Camp £ Nursery School 105.00
Swimming Pool Permits 80.00
Garbage Pickup 65.00
Eating £ Drinking Licenses . • .
Septic Tank Permits
180.00
3,490.00
Test Holes 180.00
$ 15,166.53
Highway:
Recycling $ 3,809.65
Schools:
Tuition $ 15,633.44
Shop Fees, Lost Books, etc.* • • 48.77
Telephone Commission
Library Fines
Copy of Records
423.50
492.18
1.70
Guard Money 37.50
$ 16,637.09
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Cemetery and Tree:
Burials and Cremations $ 3,725.00
Annual Care 2,064.00
Sale of Lots and Graves 1,150.00
Rental of Land 892.00
Miscellaneous Markers 20.00
Park and Recreation:
Beach Tags $ 6,179.89
Tennis Lessons 1,803.50
Open Recreation 405.00
Concession Fees 50.00
Program Registration 1,161.00
Adult Recreation 45.00
Saturday Morning Live 331.75
Sutton Jr 50.00
Summer Project 346.00
Reimbursements :
Veteran's Benefits $ 564.75
County Dogs Reimbursement 3,124.06
School Construction Assistance.
. . 489,942.79
Insurance, Workmen's Comp., etc..
. 7,714.00
Police Pension Reimbursement.
. . . 2,878.70
County Dog Care and Kill 56.00
M.B.T.A. Fringe 54,000.00
Enterprises •
Water Department:
Meter Billings $ 269,163.69
Miscellaneous Accounts Receivable 17,476.66
Water Liens 11,752.77
Fines 145.95
Borrowing :
Temporary:
Anticipation of Serial Issue. . . $ 1,576,500.00
Anticipation of Revenue Issue .
.
1 , 641 ,520.11
Interest
:
On Taxes $ 24,193.99
On Deferred Taxes 100.26
On Savings 39,803.59
Committed Interest-Street Betterments 462.81
On Stabilization Fund 15,620.42
On Certificate of Deposit 27,768.22
Anticipation of Serial 430.60
On Repurchase Agreement 14,566 .65
$
$
$
$
$
$
7,851.00
10,372.14
558,280.30
298.539.07
3,218,020.1:
122,946.5-
Trust Funds Income *
Charity
Cemetery Perpetual Care
Parmenter Cemetery. . .
Wallace Draper Cemetery
Library
$ 332.34
11,888.83
116.44
116.97
1,735.86
$ 14,190.4
Vithheld Taxes and Reserves ;
: Federal Taxes . i T $ 1,668.00
I State Taxes 444.00
[
Savings Bonds Reserve 12.50
Highway Dues Reserve 508.40
Kgency, Trusts, and Investments :
Dog Licenses $ 5,736.80
Insurance 32B Deposit 33,980.83
[ Bequests and Investments 5,110.00
[ Zoning Board Hearing Fees 765.00
|
Evening Practical Arts 8,927.25
I Student Advisory Council 50.00
Police Details 25,815.00
Ceta 1 44,448.21
Ceta II 155,186.59
Guaranteed Deposits 2,000.00
Reserve for Future Appropriations .
.
67 , 993 . 30
Refunds :
General Government:
Town Office Salaries $ 360.93
Town Office Expense 40.24
Planning Board Professional Serv. . 480.00
Conservation Commission Expense .
.
69.95
Police:
Patrolmens Salaries $ 515.87
Overtime 43.44
Specials 83.08
Clerk Salary 143.93
General Expense 317.80
Uniform Expense 39.00
Cars Operating Expense 394.12
Fire:
Firefighters Salaries $ 180.51
Call Back Pay 209.46
Alarm Syst. Maintenance £ Extension 43.35
Health:
Social Worker Office Expense. . . . $
$
$
$
$
$
2,632.90
349,952.98
951.12
1,537.24
433.32
14.10
Highway:
Labor
Overtime
Maintenance of Roads • •
Maintenance of Equipment
Veterans:
Appropriation
$ 119.14
582.68
3,166.65
956.20
$
$
4,824.67
28.00
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Schools:
Area I $ 1,595.07
Area II 211.50
Area III 376.07
Area IV 1,037.70
Area V 288.82
$ 3,509.16
Libraries:
Assistants, Non-Professional.
, • • $ 100.53
Pages Salaries 9.15
Operating Expenses 894.71
Refurbishing and Furniture.
. . 30.00
Materials Purchases 2,634.50
$ 3,668.89
Park and Recreation:
Repairs and Miscellaneous . . . $ 90.82
Materials and Supplies 90.00
Uniform Expense 64.73
Out of State Travel 105.20
$ 350.75
Unclassified:
Regional Refuse Disposal
Planning Committee $ 311.65
Land Purchases, Lynch Land.
. ,
1,800.00
Remodel Old Jr. H.S. £ Town Offices 14,065.89
E.D.A. Library Grant 4,000.00
$ 20 , 177.54
Water:
Labor $ $ 477.67
Refunds—Prior Years $ $ 441.81
TOTAL RECEIPTS $16, 896. 633. 5^
RECAPITULATION 1977-—78 RECEIPTS
General Revenue:
Taxes $ 9 ,926,285.40
In Lieu of Taxes 11,866.37
Assessments 658,541.48
Tax Titles £ Litigation 586.42
Fines and Fees 20,339.48
Licenses and Permits 40,407.48
Deferred Taxes Paid 1,253.30
$10,659,279.9:
Grants and Gifts:
State 1,289, 145.3*
Revolving Accounts 269, 493. 5(
Departmental 77, 678.1:
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[eimbursements :
: Veterans Benefits
County Dogs
School Construction Assistance . .
Insurance, etc
Police Pension
County Dogs Care and Kill . . . .
! M.B.T.A. Fringe
$ 564.75
3,124.06
489,942.79
7,714.00
2,878.70
56 .00
54,000.00 558,280.30
jfater Department 298,539.07
inancial 3,218,020.11
nterest 122,946.54
,'rust Fund 14,190.44
ithheld Taxes and Reserves 2,632.90
j
.gency, Trusts and Investments 350,012.98
efunds 36,414.27
TOTAL RECEIPTS $16,896,633.55
EXPENDITURES 1977-78
GENERAL GOVERNMENT
electmen :
Salaries:
Chairman
Clerk
3rd Member
4th Member
5th Member
Expenses:
General Expense
Real Estate Option
Out of State Travel
To E S D $ 11.50
Civil Defense:
Chief's Salary
Equipment, Ammunition, Supplies
To 1979 $1,402.86
own Offices :
Salaries
General Expense
Equipment
$ 100.00
100.00
100.00
100.00
100.00
$ 500.00
$ 6,283.13
1,000.00
88.50
$ 7,371.63
$ 600.00
1,497.14
$ 2,097.14
$ 198,399.93
20,440.24
4,650.00
$ 223,490.17
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Utilities:
Electricity $ 9,226.00
Telephone 22,723.44
Gasoline 22,500.00
Audit of Accounts
To E £ D $5,984.68
Data Processing:
Equipment Rental $ 26,666.00
Peripheral Discs 450.00
Forms and Supplies 7,000.00
Engineering Fees 1,000.00
Education 1,000.00
Coordinator Salary 16,100.00
Town Building Maintenance:
Wayland $ 24,800.00
Cochituate 7,441.97
Treasurer-Collector
:
Salary $ 15,250.00
Expense 9,676.85
Tax Title Expense * . . .
Deputy Collector Expense
Assessors :
Salaries $ 3,098.30
To E £ D $ 1.70
Expense 1,528.69
To E £ D $ 71.31
Professional Services. . . . 500.00
To 1979 $3,500.00
Expert Appraisals 2,166.00
To 1979 $4,244.96
Finance Committee :
Expense
Personnel Board :
Expense $ 100.00
Adjustment Fund 2,000.00
Town Council :
Retainer $ 8,000.01
Professional Services. . . . 13,114.57
Conveyancing 2,500.00
Accrued Taxes 2,456.77
Legal Expenses 2,581.19
Litigation 27,968,74
$ 54,449.44
$ 9,015.32
$ 52 , 216 .0C
$ 32,241.9';
$ 24,926.8'
$ 1,562.5.
$ 600.0
$ 7,292.9
$ 90.
C
$ 2
,
100 .(
$ 56,621.:
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$ 200.00
956.50
egistrars :
: Salaries
: Listings
To E £ D $1,043.50
Transportation 29.77
To E £ D $ 70.23
own Clerk ;
Salary $ 12,500.00
Added Compensation 400.00
|
Expense 289.03
To E £ D $ 10.97 —
lections :
Officers' Salaries $ 1,354.12
To E £ D $ 645.88
Expense 920.89
To E £ D $ 679.11
lanning Board :
Clerical $ 400.00
Expense 2,249.75
To E £ D $2,350.25
Professional Services .... 4,137.00
! To E £ D $6,343.00
:
Aerial Mapping 5,600.00
Zoning By-Law 5.79
To 1979 $1,221.35
own Surveyor :
j
Salary $ 19,300.00
Labor Assistants 21,195.63
To E £ D $ 77.37
Expense 1,386.35
To E £ D $ 13.65
Preliminary Betterment Survey 215.00
To E £ D $ 785.00
I
Highway Engineering 1,053.46
Town Atlas 900.00
^nservation Commission :
Assistant $ 11,565.13
To E £ D $ 34.87
Expense 4,602.66
To E £ D $ 117.29
Appraisals 1,250.00
To E £ D $1,750.00
Capital Improvements 2,136.17
To 1979 $3,515.88
Aerial Mapping 1,000,00
$ 1,186.27
$ 13,189.03
$ 2,275.01
$ 12,392.54
$ 44,050.44
$ 20,553.96
TOTAL GENERAL GOVERNMENT $ 568,222.56
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PROTECTION
Police Department:
Salaries:
Chief $ 24,419.16
To E £ D $ 48.84
Lieutenant 17,476.00
Youth Officer 16,949.00
Sergeants 82,358.00
Detectives 29,658.00
Patrolmen 198,929.87
Dispatchers 22,560.33
To E £ D $ 502.67
Interns 5,603.39
To E £ D $ 116.61
Overtime 36,872.63
To E £ D $1,170.81
Holidays 13,287.03
To E £ D $1,745.97
Crossing Guards 24,541.76
To E £ D $ 490.24
Specials 4,083.08
Court Time 4,651.66
To E £ D $1,848.34
Dudley Pond Patrol 1,500.00
Clerk Salary 9,811.93
Expense
:
General Expense $ 12,202.80
Out of State Travel .... 626.00
New Equipment 2,605.00
Uniform Expense 8,025.63
To E £ D $1,133.37
$ 492,701,84
$ 23,459.43
Juvenile Safety Program .
To E £ D $ 1.55
$ 1,318.45
Training $ 5,000.00
Police Cars $ 17,350.00
Police Cars Operating Expense $ 10,394.12
Special Services $ 804.74
To E £ D $ 44.26
Teleprocess $ 2,220.00
To E £ D $ 780.00
Community Relations $ 299.94
To E £ D $ 0.06
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!-
7ire Department :
Salaries:
Chief $ 22,100.00
Deputy Chief 18 ,313.00
Captains 49,043.00
Firefighters 273,346.51
Overtime 58 ,840.24
Call Back Pay 15,741.46
Holiday Pay 17,679.29
Call Men Hourly 4,500.00
Call Men Annually 2,100.00
Part Time Clerical 2,000.00
$ 463,663.50
Expenses
:
General Expense $ 5,898.30
To E £ D $ 1.70
Out of State Travel 700.00
$ 6,598.30
New Equipment-Hose, Miscellaneous . . $ 5,199.52
To E £ D $ 0.48
Ambulance Salaries and Expense. . . . $ 12,000.00
Alarm Systems Maintenance £ Extension $ 3,536.23
To E £ D $ 7.12
Uniform Expense 3,897.13
To E £ D $ 2.87
Training and Education 2,892.42
To E £ D $ 107.58
INSPECTIONS
Building Inspector:
Salary $ 17,250.00
Expense 3,340.00 $ 20,590.00
firing Inspector:
Salary $ 7,130.00
Expense 700.00 $ 7,830.00
Gas Inspector:
Salary $ 2,775.00
Expense 300.00 $ 3 ,075.00
Plumbing Inspector:
Salary $ 2,775.00
Expense 300.00 $ 3,075.00
Substitutes
:
Salary $ 650.00
Expense 150.00 $ 800.00
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Zoning Board of Appeals Expense
To E £ D $ 58.25
$ 441.75
Sealer of Weights and Measures :
Salary $ 250.00
Expense 50.00
Dog Officer ;
Salary $ 9,800.00
Operating Expense 650.00
Boarding and Veterinarian Fees . 1,450.40
To E £ D $ 799.60
$ 300.00
$ 11,900.40
TOTAL PROTECTION $ 1,099,347.77
HEALTH
Board :
Salaries:
Chairman $ 50.00
Clerk 50.00
3rd Member 50.00
Health Inspector’s Salary
To E £ D $ 574.75
$ 150.00
5,725.25
Sanitary Engineer 6,073.92
To E £ D $ 0.08
Secretary to the Board of Health 8,579.15
To E £ D $ 0.85
General Expense 4,790.00
School Health Program 2,23 9.46
To E £ D $ 10.54
School Physician 3 , 000 . 00
Dog Clinic 394.85
Toll £ D $ 205.15
Collection of Garbage 33,333.34
Animal Inspector : *
Salary 600.00
100
urses :
Salary:
Nurses $ 59,089.89
To E & D $8,607.11
Nurses Aides 10 ,849.00
’ravel Expenses:
$ 69,938 .89
Nurses
To E £ D $1,376.63
$ 2,063.37
[ental Health Clinic - Youth $ 26 ,500.00
[ental Health Clinic - Adult $ 3,397.00
Mosquito Control $ 12,103.00
locial Worker $ 20,750.00
jecretary-Assistant $ 9,415.25
To E £ D $1,184.75
)ffice Expense $ 1,917.21
To E £ D $ 346.89
TOTAL HEALTH $ 210,970.69
HIGHWAY
Management :
Superintendents Salary. ... $ 21,250.00
Clerk 10,500.00
^abor
To E £ D $1,142.61
Overtime
Maintenance :
Maintenance of Roads $ 52,684.38
Maintenance of Equipment. ... 68,198.00
Maintenance of Garage and Yard. 16,000.00
Snow Removal
$ 31,750.00
$ 203,965.53
$ 57,867.06
$ 136,882.38
$ 84,752.02
Care of Dump $ 47,653.60
Road Surfacing $ 10,000.00
Septage Facility - Operation $ 500.00
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New Equipment :
Miscellaneous $ 7,000.00
Hydraulic Sander 5,841.00
To E £ D $ 159.00 $
Garage Heating System $
To 1979 $11,681.67
Chapter 90 Maintenance $
Reconstruct Concord Road $
To 1979 $ 1,560.96
Travel Expense $
To E £ D $ 13.00
Road to High School $
To 1979 $"T, 128. 80
Engineering-Old Connecticut Path $
and Cochituate Road
Walkways
Cochituate Rd. £ Concord Rd $ 2,019.39
To 1979 $ 2,264.67
Concord Rd. (Sidewalk Committee) .... 20,446.16
To 1979 $ 5,141.19
Purchase Lord Property $
To E £ D $ 1,010.13
Walkway-Concord Rd, (Purchase Murphy Land) $
Walkway-Lincoln Rd. to Marshall Terr $
to Lincoln Line
To 1979 $20,089.07
12,841.00
8,318.33
6,000.00
11,096.47
487.00
16 ,265.20
270.30
22,465.55
158 ,989.87
2,500.00
21,489.93
Engineering Services-Old Landfill $ 4,900.00
To 1979 $15,100.00
TOTAL HIGHWAY $ 838,994.24
WELFARE
Veterans Appropriation $
Agent ;
Salary $ 4,830.00
Expense 785.15
To E £ D $ 114.85 *
3,694.00
5,615.15
TOTAL WELFARE $ 9,309.15
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SCHOOLS
rea I - Regular Instruction .
rea II - Special Instruction .
irea Ill - Instructional Services
rea IV - Operational Services
irea V - Policy and Administrative Services
rea VI - Out-of-State Travel
' onstruction and Sites
Operating Expenses - Old Junior High School
|
Happy Hollow Addition
To 1979 $30,703.00
chool Revolving Accounts
School Lunch
|
School Athletic
vening Practical Arts . .
To 1979 $ 1,622.38
.S.E.A. Title I
To 1979 $ 3,072.77
.S.E.A. Title IB ....
$
.S.E.A. Title IVB
To 1979 $ (-161.35)
:. S.E.A. Title VIB
To 1979 $ 2,865.66
‘acial Imbalance - M.E.T.C.O
To 1979 $23,647.17
’eachers Summer Pay
To 1979 $ 13.20
$4
$
$
$1
$
$
$
264,182.61
8 ,562 . 22 |
$
$
$
$
$
$
$
096,823.24
725,136.50
840,629.37
115,197.85
252.913.82
8,600.00
43,218.76
1,023.00
272.744.83
9,673.50
15,980.92
222.20
13,614.13
17,734.34
161,430.22
60,621.80
TOTAL SCHOOLS $7,635,564.48
Regional Vocational School $ 227,560.00
TOTAL REGIONAL VOCATIONAL $ 227,560.00
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LIBRARY
Salaries:
Directors Salary $ 14,100.00
Assistant Director 12,200.00
Assistant Librarians-Non Professional 55,896.53
Assistant Librarians- Professional. . 9,986.00
Childrens' Librarian 12,556.00
Pages Salaries 6,260.54
To E £ D $ 522.61 $ 110,999.07
Operating Expenses $ 22,091.75
Out of State Travel $ 250.00
Tuition Reimbursement . . .
To E £ D $ 9.44
$ 490.56
Refurbishing and Furniture.
To E £ D $ 3,196.18
Materials Purchases • . . .
To E £ D $ 12.22
$ 1,494.57
$ 36,547.28
Building Repairs
To 1979 $ 5,064.00
$ 5,936.00
Building Repairs-Renovation $ 2,596.00
TOTAL LIBRARIES $ 180,405.23
PARK AND RECREATION
Park :
Salaries
:
Superintendent
To E £ D $ 5,831.64
Assistant Superintendent,
Labor
To E £ D $ 868.16
Repairs and Miscellaneous . ,
$ 13,568.36
14,900.00
109,874.84
$ 138,343.20
$ 19,229.73
11,115.00
2,265.73
New Equipment :
Trailer $ 1,565.00
Truck 8,496.55
To E £ D $ 3.45
Materials and Supplies. $
Uniform Expense $
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Miscellaneous - Small $ 883.30
To E £ D $ 16.70
Docks 2,650.00
To E £ D $ 550.00
Stoves 463.27
To E £ D $ 336.73
Playground Equipment 300.00
’ravel and Dues
To E £ D $ 122.45
)ut of State Travel . . . .
To E £ D $ 217.10
Beach :
|
Lifeguards
To E £ D $ 544.15
!
Police . •
To E £ D $ 54.89
Swimming Instructor. . .
To E £ D $ 843.88
I Beach Supervisor ....
Beach Registration . . .
To E £ D $ 75.00
Beach Expense
To E £ D $ 0.99
Construct Beach House . . .
To 1979 $37,408.99
$ 9,919.85
2.690.11
3.495.12
1.920.00
825.00
1.344.01
Park-Highway Building Planning Committee
To 1979 $ 3,000.00
Storm Cleanup
Town Garage
Recreation :
Officials Salaries $ 3,352.00
To E £ D $ 623.00
Playground Leaders 4,604.18
To E £ D $ 320.82
Junior Counselor 1,573.48
To E £ D $ 26.52
Playground Supervisor 1,125.06
Tennis Instruction 500.00
School Custodian Salary 772.50
To E £ D $ 227.50
Supplies and Equipment 6,566.28
To E £ D $ 53.72
Buoys, Ropes, Anchors 103.96
To E £ D $ 196.04
Lighting 7,066.57
Special Activities 1,000.00
Specialists' Salaries 7,380.91
$ 14,358.12
$ 277.55
$ 382.90
$ 20,194.09
1,291.01
0.00
$ 10,907.35
$ 1,400.00
$ 34,044.88
105
$ 8,852.05
Forestry:
Tree Trimming Contract. .
To 1979 $ 2,147.95
Tree Planting 975.00
To E £ D $ 25.00
Public Works Expense 4,149.36
To E £ D $ 0.64
Dutch Elm Disease 3,019.80
Weed Control-Dudley Pond 883.00
To 1979 $ 617.00
$ 17,879.21
TOTAL PARK £ RECREATION $ 271,688.77
UNCLASSIFIED
Town and Finance Committee Reports $ 12,174.30
To 1979 $ 3,081.48
Public Ceremonies $ 795.84
To 1979 $ 316.06
Notice of Town Meetings $ 2,400.00
Surety Bonds $ 950.00
To E £ D $ 50.00
Town Clocks $ 150.00
To E £ D $ 50.00
Insurance General $ 179,047.29
Insurance 32B $ 223,000.00
Regional Refuse Disposal Planning Committee $ 7,565.96
Regional Refuse Disposal Planning Committee-Survey.
. $ 783.00
To 1979 $ 3,574.55
Street Lighting $ 43,784.12
Council on Aging $ 5,895.86
To E £ D $ 1,804.14
Land Purchases - Lynch Land, Pond Drive $ 3,600.00
Pension - Retired Police Officer $ 10,340.04
Municipal Building Planning Committee $ 17.80
To 1979 $ 4,452.69
Remodel Old Jr. High School and Town Office Building $1,104,130.80
To 1979 $ 137.54
TOTAL UNCLASSIFIED $1,594,635.01
106
WATER DEPARTMENT
alaries
:
|
Commissioners:
Chairman $ 75.00
Clerk 75.00
3rd Member 75.00
Superintendent $ 19,218.82
To W.A.S. $ 31.18
Labor 75 ,384 . 99
aintenance
To W.A.S. $12,349.88
ratermain Extension-Old Connecticut-Five Paths . .
To 1979 $ 1,295.90
’est Wells
To 1979 $ 43.53
few Vehicle - Truck
To W.A.S. $ 1,283.16
$ 225.00
$ 94,603.81
$ 93,390.12
$ 704.10
$ 18,459.70
$ 3,716.84
’.P.A. Pure Water Act $ 1,278.00
To W.A.S. $ 8,722.00
TOTAL WATER $ 212,377.57
MATURING DEBT AND INTEREST
[nterest - Miscellaneous 7,500.10
To E £ D $ 599.90
\nticipation of Revenue. .
To E £ D $ 1,520.11
School Bonds and Notes - Interest:
1959 $ 1,175,000 $ 3,500.00
1960 1,100,000 5,940.00
1971 3,850,000 81,427.50
To E & D $ 0.50
1972 1,050,000 37,500.00
1976 46 ,597.50
ToE£D $ 0.50
8,479.89
$ 174,965.00
Conservation Bonds and Notes - Interest:
To 1979 $ 1,420.65
School Bonds and Notes - Maturing Debt
1959 $ 1,175,000 $ 55,000.00
1960 1,100,000 55,000.00
1971 3,850,000 385,000.00
1972 1,050,000 60,000.00
1976 90,000.00
$ 5,543.35
$ 645,000.00
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Conservation Bonds and Notes - Maturing Debt:
To 1979 $ 45,049.30
TOTAL DEBT £ INTEREST
$ 49,940.00
$ 891,428.34
RESERVES
Prior Year Deductions Paid. ... $ 7,373.08
Reserves Not Paid Over:
Federal Tax $ 818.93
State Tax 27 9.39
Retirement 128.51
Blue Cross 19,172.57
Insurance 1,030.28
Police Dues 6.19
Firefighters Dues 1.25
Tax Sheltered Annuities .... 264.81
W.E.S.A 2.50
Optional Insurance 134.45
Credit Union Reserve 25.00
Clerical Union Dues 6.97
Savings Bonds Reserve 56.25
($ - 21,927.10)
TOTAL RESERVES
AGENCY, TRUST, AND INVESTMENTS
Agency :
Police Special Details $ 50,889.50
Zoning Board Hearing Fees . . . 758.57
Planning Board Hearing Fees . . 24.84
Insurance 32B Deposit 29,901.33
Hunting and Fishing Licenses. . 4,089.75
Tailings 82.00
Library Book Fund 2,309.55
United Way Fund 267.79
E.D.A. Library Grant 92,693.16
Premium on Loans 440.00
Ceta 1 41,760.53
Ceta 2 147,609.74
Grant Fund - Elder Affairs. .
.
1,699.20
Trust Funds Income :
Bequests and Investments. ... $ 5,110.00
Perpetual Care - Cemetery . . . 5,307.67
Library Fund 755 .69
County:
Tax $ 436,622.93
Dog Licenses 5,743.20
Retirement 239,703.00
Hospital 10 , 142.66
$ ( -14,554.02)
$ 372,525.96
$ 11,173.36
$ 692,211.79
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;tate
:
' Motor Vehicle Excise Tax Bills .... $ 1,461.60
Audit Municipal Accounts 332.43
Mass. Air Pollution Control District . 1,025.67
Recreation Areas 59,364.06
Mass. Bay Transportation Authority . . 181,077.68
Metropolitan Area Planning Council .
.
1 ,899.33
pans :
Anticipation of Taxes $ 1,650,000.00
Anticipation of Serial 487 ,500.00
:efunds :
Water Meter Accounts Receivable Refund $ 424.00
J
1976 Motor Vehicle Excise Refunds. . . 1,047.94
1977 Motor Vehicle Excise Refunds. . . 9,960.87
1978 Motor Vehicle Excise Refunds. . . 2,282.20
1976 Real Estate Tax Refunds 995.20
1977 Real Estate Tax Refunds 1,227.79
1978 Real Estate Tax Refunds 10,435.74
1978 Personal Property Tax Refunds . . 144.11
Estimated Receipts 105 .17
$ 245,160.77
$ 2,137,500.00
$ 26,623.02
TOTAL AGENCY, TRUST, £ INVESTMENT $ 3,485,194.90
TOTAL EXPENDITURES $ 17,211,144.69
RECAPITULATION — 1977 - 78 EXPENDITURES
Departments :
General Government $ 568,222.56
Protection 1,099,347.77
Health 210,970.69
Highway 83 8,994.24
Welfare 9,309.15
Schools 7,635,564.48
Regional Vocational School 227,560.00
Library 180,405.23
Park and Recreation 271,688.77
Unclassified 1,594,635.01
Water 212,377.57
Financial :
Maturing Debt and Interest $ 891,428.34
County Taxes 692,211.79
State Taxes 245,160.77
Temporary Loans. .... 2,137,500,00
$ 12,849,075.47
$ 3,966,300.90
Reserves $ (- 14,554.02)
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Agency :
General
Trust Funds Income
Refunds
$ 372,525.96
11,175.36
$
383,699.32
26,623.02
TOTAL EXPENDITURES $ 17,211,144.69
ESTIMATED RECEIPTS 1977 - 1978
STATE AID :
School Chapter 70 $ 451,519.00
School Chapter 766 183,194.00
School Construction Assistance
. . 489,942.79
Pupil Transportation 94,024.00
Highway Fund Distribution 66,406.40
Public Owned Land 29,498.04
M.B.T.A. Fringe 54,000.00
Local Aid - Lottery 96,748.23
Pension Reimbursement 2,878.70
Bilingual Education 1,519.67
MOTOR VEHICLE EXCISE $
1 ,469,730.83
656,257.70
LICENSES AND PERMITS:
Alcohol $ 11,,250,.00
Model Rocket 38,.00
Propane and Petroleum Gas 24,.00
Common Victualers 50,.00
Wine and Malt 400,.00
Class I Car 20,.00
Class II Car 20,.00
Class III Car 5,.00
Taxi License 5,.00
Blasting Permits 20,.00
Funeral Directors 45,.00
Milk License 62,.00
Ice Cream Truck 5,.00
Gas Permits and Inspections. . . . 705,.00
Oil Burner Permits 138,.00
Building Permits and Inspections . 17 ,727,.50
Building Reoccupancy - State . . . 742,.50
Wiring Permits and Inspections . . 3 ,086,.23
Plumbing Permits and Inspections . 1 ,586,.00
Entertainment License 150,.00
Hunting, Fishing, Trapping, etc. . 4 ,089,.25
Guest House Permit 5,.00
Bicycle Registration 25,.00
1 Day License 60,.00
Methyl Alcohol 12..00
Housing Authority Inspection . . . 125,.00
Black Powder Permit 2,.00
Auctioneer's License 10,.00
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:;QURT FINES $
iPECIAL ASSESSMENTS :
Street Betterments $
GENERAL GOVERNMENT:
Telephone Commission $ 108.15
j
General Office Sales 1,069.04
|
Clerk's Fees 2,626.09
! Conservation - Land Rental 580.00
I
Conservation - Wetland Hearing. . • 307.72
Conservation - Garden Plots .... 1,876.50
$
PROTECTION :
Insurance Reports, etc $ 1,419.50
Firearms I.D., Pistols, etc. . . . 812.00
Zoning Board Hearing Fees 765.00
Sale of Police Radio 1,050.00
Copy of Fire Report 4.00
$
IIGHWAY :
Recycling $
/ETERANS SERVICES $
SCHOOLS :
Tuition $ 15,633.44
Lost Books, Shop Fees, etc 48.47
Telephone Commission 423.50
Library Fines 492.18
Copy of Records 1.70
Guard Money 37.50
LIBRARIES:
Fines $ 6,107.67
State Aid 4,980.75
IEALTH :
Retail Stores $ 155.00
Rabies Clinic 415.00
Nursing Fees 10,491.53
Well Child Clinic 5.00
Recreation Camp £ Nursery Schools • 105.00
Swimming Pool Permits 80.00
Garbage Pickup 65.00
Eating £ Drinking Licenses .... 180.00
Septic Tank Permits 3,490.00
Test Holes. 180.00
\MBULANCE FEES
$
$
$
$
DOG OFFICER :
Boarding Fees $ 390.75
Sale of Dog Cage 10.00
$
5,429.40
2,283 .78
6,567.30
4.050.50
5.047.50
564.75
16,637.09
11,088.42
15,166.53
5,047.50
400.75
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REIMBURSEMENTS:
County Dog Reimbursement $ 3,124.06
Insurance, Blue Cross, etc. 7,714.00
County Dog Care and Kill 56 ,0C
PARK AND RECREATION:
Beach Tags $ 6,179.89
Tennis Lessons 1,803.50
Open Recreation 405.00
Concession Fees 50.00
Program Registration 1,161.00
Adult Recreation 45.00
Saturday Morning Live 331.75
Sutton Jr. 50.00
Summer Project 346.00
CEMETERIES:
Burials and Cremations $ 3,725.00
Annual Care 2,064.00
Land Rental 892.00
Miscellaneous Markers 20.00
INTEREST AND FEES:
Interest on Taxes $ 24,193.99
On Deferred Taxes 100.26
On Savings 39,803.59
Committed Interest - Street Bttmnts. 462.81
Certificate of Deposit 27,768.22
Anticipation of Serial 430.60
Repurchase Agreement 14,566.65
Sealer's Fees 203.00
Tax Fees 2,303.10
Certificate of Municipal Liens 3,042.00
Certificate of Dissolving Bttmnts. 8.00
Recording and Redemption Fees 9.00
Planning Board Sub-Division Fees 15.50
Planning Board Inspections 288.00
IN LIEU OF TAXES
M.D.C. Property $ 1,716.99
Veterans 'Exemptions 8,486.88
Widows 'Exemptions 1,050.00
Blind Exemptions 612.50
TOTAL ESTIMATED RECEIPTS
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Taxes
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Litigation
732.25
Special
Tax
Revenue
732.25
1976
Real
Estate
Taxes
Deferred
769.73
1977
Real
Estate
Taxes
"
7,797.82
1978
Real
Estate
Taxes
"
17,869.90
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(Cont.)
Cemetery
-
Perpetual
Care
$
17,390.22
Parmenter
Cemetery
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Wallace
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Blue
Cross
28,691.33
Optional
Insurance
130.95
Miscellaneous
(553.53)
Savings
Bonds
216.25
WESA
Dues
53.75
LOANS:
Authorized
$2,716,629.00
LOANS:
Authorized
£
Unissued
$1,126,389.11
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Thomas
J.
Duffy
Town
Accountant
RE FORT OF THE TOWN TREASURE R—C OLLECTOR
July 1, 1977 - June 30, 1978
i July 1, 1977
! 7/1/77 to 6/30/78
7/1/77 to 6/30/78
June 30, 1978
Cash Balance
Receipts
Payments
Cash Balance
$ 2,165,725.56
17,132,048.59
$17,211,182.19
2,086,591.96
$19,297,774.15
$19,297,774.15
Year
FY '78
TAX TITLES
Number Amount of Taxes Valuation
$ 14,270.70 $ 107,150.00
Tax Title
Possessions
TAX TITLE POSSESSIONS
40 $ 4,709.65 $ 54,900.00
Based on
21% Assessment
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Sarah
W.
Heard
$
3,100.00
$
100.00
Pacific
Gas
£
Electric
Co.
5s
6/1/91
1.000.
00
Michigan
Bell
Telephone
Co.
4
3/8s
12/1/91
2.000.
00
Provident
Inst,
for
Savings
5
1/4%
$
153.70
Jonathan
M.
Parmenter
10,000.00
3,000.00
The
Pacific
Tel.
£
Tel.
Co.
4
3/8s
8/15/88
2,000.00
Standard
Oil
of
Indiana
4
l/2s
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GRAND
TOTALS
$11,251
,011.78
$26,093.85
$10,595,821.91
$188,855.20
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REPORT OF THE TOWN COLLECTOR (Contd.)
Street Betterment Apportioned:
Paid in Advance
Water Collections
Water Fees
Certificate of Municipal Lien
Certificate of Dissolving Betterment
Ambulance Service
Fees
Interest
$ 746.81
286,640.35
141.00
3.042.00
8.00
5,047.50
2.303.00
24,071.84
DEPARTMENTAL RECEIPTS
Board of Health:
Well Child Conference
Rabies Clinic
Building Inspector
Cemetery Department
Community Gardens
Dog Officer
Executive Secretary
Fire Department
Gas Inspector
General Office
Library
Park Department:
Beach Receipts
Recreation
Miscellaneous
Planning Board
Plumbing Inspector
Police Department
School Department
Sealer of Weights and Measures
Town Clerk
Wiring Inspector
Zoning Board
TOTAL
4.509.00
5.00
450.00
18.470.00
12.069.00
1,876.50
390.75
11,977.05
226.00
705.00
1,069.04
6,107.67
6,179.89
4,092.25
50.00
303.50
1.586.00
2.243.00
3,936.70
203.00
12,282.29
3,086.23
1.530.00
CASH COLLECTIONS $11,011,170.28
Respectfully submitted,
ALTON S. WEBB
Treasurer-Collector
129
THE BOARD OF ASSESSORS
The tabulation of the Assessors’ Statistics is presented below.
STATISTICS FOR THE FISCAL YEAR ENDING JUNE 30, 1978
Real Estate Assessed January 1, 1976 . . .
Personal Property Assessed January 1, 1976
$209,135,300.00
6,053,010.00
$215,188,310.00
Real Estate Assessed January 1, 1977
Land Exclusive of Buildings . . . ,
Buildings Exclusive of Lane . . .
$ 65,791,951.00
143,781,849.00
{
Personal Estate Assessed January 1, 1977
I
Stock in Trade $ 29,442.00
Machinery 4,148,372.00
All Other Tangible Personal
Property 693 ,714.00
{
Total Property Assessed January 1, 1977
Total Property Assessed January 1, 1976
Decrease
$209,573,800.00
$ 4,871,528.00
$214,445,328.00
$215,188,310.00
$ 742,982.00
Number of Acres of Land Assessed: 6,541 (Not including tax-exempt
properties)
Number of Dwellings Assessed: 3,690
Motor Vehicles Number Value Tax
1978 (incomplete)
1977
1976
10,800
11,726
11,033
$ 12.040.170.00
12.655.600.00
11.204.780.00
$ 703,604.39
675,592.70
604,878.31
Tax Levy of Fiscal 1978
Appropriation for
Overlay for Fiscal
Fiscal 1978.
1978. . . .
. . $ 12,245,652.00
112,839.68
$ 12,358,491.68
Metropolitan Area Planning District $ 1,899.33
{Libraries 4,980.75
{Lunches 17,066.00
Motor Vehicle Excise Tax 1,461.60
I
State Parks Tax 57,202.05
Audit of Municipal Accounts 332.43
Mass. Bay Transportation 182,000.00
\ir Pollution Control District 978.88
lacial Imbalance Program 275,730.00
Special Education 29,992.00
Overlay Deficit 20,019.94
Storm Emergency - May 8,944.55
[County Tax $ 410,577.26
Retirement System 239,703.00
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$ 650,280.26
$ 1,250,887.79
Amount to be Raised
Estimated Receipts and Available Funds:
$ 13,,609 ,379. 47
Local Aid and Agency Funds
1978 Estimated Receipts .... $1 ,833 ,940 .91
Motor Vehicle and Trailer Excise 488 ,534 .00
Licenses 12 ,100 .00
Fines 5 ,100 .00
Health and Sanitation 18 ,940 .00
Special Assessments 3 ,376 .00
General Government 12 ,169 .00
School 3 ,430 .00
Libraries 7 ,202 .00
Recreation 7 ,136 .00
Int. on Taxes and Assessments
. . 53 ,713 .00
Protection of Persons and Property 37 ,600 .00
In Lien Tax Payments 6 ,819 .00
Departmental (Vet Annual Care) 2 ,518 .00
Highways 4 ,790 .00
Cemeteries 3 ,530 .00
Blue Cross £ Ins. Agreement
Reimbursement 13 ,376 .00
$ 2.,514 ,273,.91
Available Funds $ 962 ,579..44
$ 3,,476 ,853..35
Total Amount to be Raised $ 10,,132 ,526,.12
To be Levied on Property:
Assessed on Personal Property . . $ 230 ,179 .97
Assessed on Real Estate 9 ,902 ,346 .15
$ 10,,132 ,526,.12
Street Betterments Tax Interest Total
$1,526.21 $ 462 .76 $ 1 ,988,.97
Water Liens 9,626.12 9 ,626..12
Total Amount Committed to Collector . $ 10,,144 ,141..21
Exempt from Taxes:
U.S.A. Nike Battery 73
Reservation (12H) $ 365 ,800 .00
U.S.A. Nike Site 28.75A .... 79 ,050 .00
U. S. Gov't. Post Office .... 2 ,500 .00
Comwlth. of Mass., 3 Gate Houses 229 ,680 .00
Massachusetts Turnpike 2 ,394 ,600 .00
Mass. Bay Trans. Authority . . . 11 ,100 .00
Widows (Real Estate) 22 ,223 .00
Veterans (Real Estate) 787 ,024 .00
Blind Persons (Real Estate) . . 64 ,815 .00
Elderly Persons (Real Estate) 451 ,852 .00
Hardship 181 ,412 .00
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Pressure Aqueduct $ 661,150.00
Weston Aqueduct 549,400.00
j. Division Natural Resources .... 91,000.00
Conservation Commission
—
Town of Wayland 622,038.00
U. S. A.—Wildlife 412,250.00—
|
Town—Personal and Real Property:
t Schools $21,193,180.00
[
Parks 423,250.00
Municipal 63,900.00
Fire Department £ Civic Center . . 341,500.00
Police Department 1,500.00
Water Department 2,698,950.00
j
Sealer of Weights £ Measures . . . 500.00
Town Office—Equipment 562,200.00
Highway Department 627,950.00
Library and Books 317,260.00
Cemeteries 213,190.00
Tax Title Possessions 54 , 900.00
Churches and Parsonages:
Church Property $ 2,210,150.00
Parsonages 543,250.00
St. Zepherin's Church School . . . 108,500.00
First Parish School 83,000.00
White Fathers, Inc 123,000.00
Church Cemetery
Fraternal Societies:
The Newton Y.M.C.A $ 178,950.00
Pequod Lodge I.0.0.F 1,000.00
Bay Path Colonial Girl Scout
Council 56,000.00
Corporations
:
Wayland Post #6260 V.F.W $ 41,500.00
Parmenter Health Center, Inc. . . 237,600.00
Sudbury Valley Trustees, Inc. . . 108,614.00
Wayland Rod and Gun Club, Inc.
. . 75,250.00
Family Counseling Service, Inc. .. 45,400.00
Wayland Junior Town House .... 345,250.00
Mass. Audubon Society, Inc. . . . 1,050.00
Wayland Housing Authority
Wayland Historical Society .
Yokes Players
$ 6,925,894.00
$ 26,498,280.00
$ 3,067,900.00
$ 25,800.00
$ 235,950.00
$ 854,664.00
$ 1,139,110.00
66.150.00
36.950.00
i.
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Overlay for Fiscal 1978 . . . .. . . $ 112,839.68
Abatements and Exemptions . . ,. . . $ 87,392.34
Overlay Balance ,
Respectfully submitted,
WILLIS B. RYDER, Chairman
FRANCIS P. AURELIO
ROGER H. HEWITT
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THE BOARD OF SELECTMEN
The Board of Selectmen is the pulse of the community. It relates
to all other town boards and committees, seeks citizen input and parti-
cipation and attempts to protect the concept of home rule in rapidly
changing times.
This year a group of dedicated citizens started an archaeological
dig on town owned property adjacent to The Sudbury River and has uncovered
exciting evidence of an earlier civilization. Their work continues,
under the wing of the Historical Commission.
In January a Capital Planning Committee was appointed as recommended
by the Wayland League of Women Voters. They are charged with reviewing
items in all town budgets of $10,000 or more, and all vehicles, and
preparing a 5 year plan of phasing in for capital expenditures, to
attempt to assure a more even annual outlay.
The new Town Office Building began operation in mid-March, with a
formal dedication and Open House after The Memorial Day Parade. Many
people attended the formal opening and many more have visited throughout
the ensuing months. It is a beautiful building, and with a few exceptions
has become a convenient location for local government.
The Town Meeting Committee was extremely fortunate in finding an ex-
pert in electronics, Bose Corporation, willing to advise and assist in ob-
taining a new and efficient audio system to be used at Town Meetings. We
are permitting high school students to use the equipment under supervision
between Town Meetings.
Acting upon the request of a large number of citizens the Selectmen
approved the dedication of the former School Administration Building site
as The Center School Park. The group raised money for and has begun
planting and planning what in the future should be a particularly attrac-
tive park area for everyone to enjoy.
The Cochituate School Study Committee submitted its report to the
Selectmen, recommending the school be converted to housing for the
elderly of low and moderate income. The Housing Authority and Selectmen
will interview and choose a developer and search and apply for state or
federal funding for the much needed housing.
Putting together plans for the new dump site required meetings with
Sudbury Selectmen and several local boards. As we phase into the new
dump, problems with the old dump seem to escalate, but with the coopera-
tion of a great many people we continue to have a place to take our trash.
Meetings continue with various boards and representatives of Main-
stone Condominiums as work increases in volume and intensity. Doubtless
the area will prove an asset to the town, but because it is Wayland'
s
first venture of this sort problems have arisen which have required
frequent checks with our Assistant Building Inspector for Mainstone, as
well as agents from other departments, such as health, highway, engineering
and planning.
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In June, J. Jacob Zagata joined the town as Building and Zoning
Inspector. He comes to us from Concord with a background and knowledge
that is proving to be of great value as pressures of zoning increase.
He is upgrading the system to provide better information so that citizen
and other boards will receive prompt and effective action.
The Public Safety Building (former Town Building) is not yet the
way either the Police or Fire Departments would have it. Changes may
come slowly to the building, but meanwhile, both departments deliver a
standard of excellence in professional protection to the town for which
we all should be most grateful.
And so the pulse of the town continues to remain alive and well.
Each year the pressures increase but as long as qualified people contini
to come forward to serve their town, this form of government, peculiar
to New England, will thrive.
Respectfully submitted,
CATHERINE W. SEILER, Chairman
HERBERT N. ODELL, JR.
L. THOMAS LINDEN
MARCIA P. CROWLEY
W. H. IRVINE
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TOWN COUNSEL
Although we have never been able to predict the number of hours
required each year to meet the Town's legal needs, we discovered three
years ago that the total seems to consist of 650 hours, more or less,
plus the time needed for litigation. See the 1976 Annual Town Report.
The table which accompanies this report demonstrates that our
observation held true last year: As the time needed for litigation
declined, so did the total, leaving the time devoted to matters other
than litigation at 658^ hours, just 13 more than the ten year average.
We disposed of seventeen cases, including six matters initiated
after June 30, 1977. While a number of these cases resolved disputes
involving town officials, our defense of the Assessors saved the Town
$8,200 annually over the next three years, and our support of the City
of Boston and other municipalities led the Supreme Judicial Court to
decide that the Directors of the Massachusetts Bay Transportation
Authority had exceeded their authority by appropriating $6,000,000
without the approval of its Advisory Board.
The matter that commanded most of our attention, however, has not
yet been concluded and is not expected to produce any tangible finan-
cial benefit to the Town. The defense of the Town's Zoning By-laws
and its Board of Appeals was, nevertheless, thought to be of such
importance by the Selectmen and other town boards and officials that
we invested more than 160 hours of legal services (one quarter of all
the time consumed by litigation) to meet the determined challenge
pressed by the Mutual Bank for Savings.
As a result, we concluded last fiscal year with 42 cases on our
docket, two more than the year before, but nowhere near the 53 matters
on our July 1, 1976 docket: Eight of these cases arose out of disputes
with employees of the Town, six are appeals by taxpayers to the
Appellate Tax Board, six are appeals by landowners from decisions of
the Board of Appeals, another six are matters involving Chapter 766 of
the Acts of 1972, three are petitions for assessment of damages arising
out of takings by eminent domain and three are actions initiated by the
Town to enforce its Zoning By-laws. The rest consist of a variety of
matters including petitions for registration of land in which the Town
may have an interest.
The modest decline recorded in the time required for matters other
than litigation would be misleading, however, if we failed to note that
the Town voted to acquire a good deal of real estate last year, that
the Library Trustees were rehabilitating their main building and that
the Board of Appeals and the Planning Board required nearly 100 hours
of Town Counsel's time to process the voluminous documentation required
and to supervise the construction of the condominiums at Mainstone Farm.
This activity nearly made up for a significant reduction in the use of
legal services by the Conservation Commission, the Municipal Building
Planning Committee, the Planning Board, the School Committee and even
the Selectmen.
Even as we hope that the Town will continue to make the most pro-
ductive use of the legal talent available to it, I recommend that the
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Town increase the fees that it charges to persons whose proposals and
activities require so much of its time, effort and expense. For while
we cannot always control the cost of litigating with our employees, we
can impose a reasonable share of the cost of enforcing our by-laws upon
those who reap the benefits.
In conclusion, I would like to thank the Selectmen, as always, for
their confidence and support, the officers, boards and officials of the
Town for their cordial cooperation and our fellow citizens for their
patience and regard.
Respectfully submitted,
C. PETER R. GOSSELS, ESQUIRE
4
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The growth and development of the Building Department in Wayland
has paralleled that of many other towns in the Commonwealth. From
modest and informal beginnings, we have recently emerged into an era
of technical and legal precision which requires responsible and formal
decisions on many of the rules, regulations and by-laws of the Town
and Commonwealth. The Building Department is responsible for the
interpretation and enforcement of much of the Zoning By-law and General
By-laws as adopted and amended by the residents of the Town. Also,
the Commonwealth of Massachusetts State Building Code and its special
i
codes including but not limited to the Gas, Plumbing, and Wiring Code,
i Energy Code, and Rules and Regulations of the Architectural Barriers
- Board. The determinations are made to a great extent, on the basis
of issuance or denial of various permits or inspections of existing
i structures.
As increased demands for population growth are coupled with the
search for economic advantages by both development and private interests,
the Department will be required to accept a more central role in the
resolution and application of future Town policy. There is a continually
increasing demand for the maintenance and expansion of existing con-
struction and requests to "push” to the boundaries of allowable con-
straints. Some pressure is already evident in terms of requests for
conversion of single family homes for two family use, reconstruction and
expansion of marginal structures on limited lots, and businesses in
residential districts. In areas of environmental controls, more
stringent requirements for energy conservation are being mandated and
increased concern for protection of wetlands, flood plain, and water
resources. These and other demands will require the innovative use of
the Department’s staff, equipment and Town resources to adequately
maintain and protect a uniquely high-quality environment for the resi-
dents of the Town. This coming year we look forward to developing
better working relationships with the Board of Appeals, Planning Board,
Conservation Commission, and various other boards, departments and
committees
.
The following information recognizes the Building Department's
development as a vital agency in the general structure of Town govern-
ment. The mandate of the Department is to administer and enforce the
rules, regulations, and by-laws promulgated by the townspeople and the
applicable General Laws of the Commonwealth of Massachusetts. The
attitude of the employees of the Department is that of service oriented,
public spirited enforcement to maintain and enhance the quality of the
environment in Wayland within the framework of the activities listed
below:
STAFF
J. Jacob Zagata
Harrison C. Miller
Ward W. Keller
Donald K. Ide
Richard D' Andrea
Jane I. Moore
Dorothy A. Wedlock
Building Commissioner
Deputy Building Inspector
Wiring Inspector
Plumbing Inspector
Gas Inspector
Secretary
Secretary
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BUILDING DEPARTMENT
Building Permits: 331 Building Permits were issued 1977-78.
Residential construction consisted of 62 new single family residences
with an estimated construction cost of $7,489,996. In addition, 56
permits were issued for 56 dwelling units completing Phase I of Main-
stone with construction cost of $2,626,800. 192 permits were issued
for additions and alterations to residences with an estimated construc-
tion cost of $1,976,139. Three permits were issued for additions and
alterations to commercial buildings valued at $15,955.
There were 3 demolition permits and 15 permits for tents.
Of special interest this year was the razing of the old School
Administration Office Building and the renovation and completion of the
new Town Building housing the Town Offices on the first floor and
School Administration on the second floor.
As mandated by the State Building Code, 100 state inspections were
made and 76 Use and Occupancy Certificates issued for 76 public build-
ings in the Town. These included all public and private schools, Town
buildings, churches, restaurants, and package stores.
J. JACOB ZAGATA
Building Commissioner
MAINSTONE CONDOMINIUMS
For the period July 1, 1978 through November 9, 1978
Total number building permits issued 61
Number of Certificates of Occupancy issued
Brandywyne 8
Fox Hollow 7
Number of Units Completed
Brandywyne 14
Fox Hollow 11
Number of Units in construction progress
Astra 19
Christina 12
Daybreak 9
Essex 10
Number of Units in Phase I 75
Mainstone Project is now beginning to spread out on site which
makes it more difficult to police and administer the local and state
codes
.
The Building Department, Boards and other Town Departments are
working together to see that by-laws, codes and all construction
requirements are being met.
All utilities in Sections B £ C are completed and in Section A,
foundations and a portion of the utilities are complete.
The project, as a whole, is on schedule and Mainstone is making an
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effort to start Phase II pending Board of Appeals decision.
The Natick section of the road to the Wayland line is completed
for construction use, and the clearing is in progress for the continu-
ation of the right of way to Rice Road.
HARRISON C. MILLER
Deputy Building Inspector
WIRING
During the fiscal year July 1, 1977 through June 30, 1978, 293
hermits were issued and $2,948.98 in fees were collected and turned
over to the Treasurer. An increase in the number of permits, I think,
reflects the general increase in business. The Mainstone Farm project
is progressing satisfactorily.
WARD W. KELLER
Wiring Inspector
PLUMBING
From January 1st to the present date, the plumbing activity and
inspections have been the same as in past years with the exception of
i;he Mainstone Farm project which takes considerable time. I go there
at least four times per week with some units requiring three and four
inspections before final completion. This has increased the number of
inspections by 15 - 20 inspections a week.
266 Permits issued Fees collected $2,022.50
DONALD K. IDE
Plumbing Inspector
GAS
The manufacturers of gas appliances have redesigned their products
;o conserve on fuel. Boilers are smaller but as efficient as older,
Larger boilers. Pilots are set lower on water heaters and most new gas
°anges are fired by electric pilots.
Homeowners can conserve on fuel by better insulation, eliminating
irafts, installing storm windows, investing in clock thermostats, and
teeping homes at a lower temperature at night. Proper cleaning and
turner adjustments by gas company servicemen to give maximum efficiency
)f heating equipment.
Recent changes in State Gas Code are:
1. Gas fireplace logs are prohibited. Gas logs produce
carbon monoxide if not vented properly.
2. Any devices installed in a flue connection between the
draft hood and chimney are prohibited.
3. Gas ranges with match lit type ovens are not to be
connected.
4. Flexible gas connections are limited to built-in ovens
and ranges or drop-in ranges. Only approved con-
nectors are acceptable.
144 Permits issued Fees Collected - $852.50
RICHARD D' ANDREA
Gas Inspector
SEALER OF WEIGHTS AND MEASURES
For the people who don't know what the job of the Sealer of
Weights and Measures is, I would like to explain it.
The sealer has to check all the scales in any store or fruit stand :
where products are sold to the public. All gasoline pumps have to be
checked to make sure they are pumping correctly. Checking the scales
and pumps protects both the seller and the buyer. If the scale is over-
weighing, the merchant is losing and if it is underweighing, the cus-
tomer is losing. The same applies to the gas pumps. By state law, all
scales and pumps have to be checked at least once a year. I may recheck
them at any time.
If anyone has a complaint and feels the scale or pump is not
recording properly, I may be reached at 894-0686. I will check the
scale or pump and let you know the results.
Gasoline pumps tested and sealed in 1978 62
Scales tested and sealed in 1978 29
Total fees collected $303
HAROLD L. LINGLEY
Sealer of Weights and Measures
BOARD OF APPEALS
During the fiscal year July 1, 1977 through June 30, 1978, the
Board of Appeals held public hearings on fifty-one applications. The
decisions of the Board are on file with the Town Clerk and are a matter
of public record. The permits, variances and site plan approvals which
were granted include limiting conditions intended to safeguard the
public interest. One of the decisions of the Board is still in litiga-
tion.
Summarized according to the type of action taken, the cases heard
during the fiscal year can be classified as follows:
Residential Districts
Special Permits granted 19
Application for Special Permit still pending 1
Variances granted 7
Variances denied 7
Business A District:
Site Plan Approvals granted 5
Site Plan Approvals modified 2
Applications for Site Plan modification pending 2
Business B District:
Site Plan Approvals granted 1
Site Plan modification denied 1
Light Manufacturing District
Site Plan Approval granted 1
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4[•No zoning permits or variances required
iNo action taken 1
Paul Pearson resigned from the Board in the spring. He had been
a member of the Board since March 1971, and served four years as Clerk
and nearly two years as Chairman. He set high standards for profes-
sionalism, objectivity and conscientious evaluation in determining the
rights of all parties involved and the issues to be considered in the
decisions of the Board.
Joel M. Reck was appointed to membership on the Board in May.
[John A. Seiler and Barry J. Connelly continue to serve as Associate
Members and to participate in an increasing share of the work of the
Board.
MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT
In June 1978, Minuteman Tech graduated its first class. This was
he culmination of almost ten years of planning and work by many people
n the 12 towns of the Minuteman District, and a dream come true. The
chool takes great pride in the fact that 89% of the students available
“or work were placed in jobs. In addition, 18% of the 325 graduates
As soon as a school graduates its first class, it is eligible for
accreditation by the New England Association of Schools and Colleges.
This was also accomplished in 1978. In December, the NEASC voted to
grant Minuteman Tech accreditation for a period of five years, the
longest period normally granted to technical schools. In a 70-page
report prepared by a team of 22 educators who spend threfe days observing
the operations of the school for NEASC, Minuteman students were described
j
as being "exceptional in the areas of creativity" and "more motivated
as a group than one would expect to find in other schools." The report
vent on to say, "The commitment to education is everywhere evident."
Our students also brought honor to Minuteman Tech in other ways
during 1978. Five students became state champions in their trade areas
during the Vocational Industrial Clubs of America (VICA) Skill Olympics
which were held at Minuteman in April. An exhibit designed and built
ay horticulture students won second prize at the Burlington Mall during
its vocational week. John Eleftherakis (Minuteman Tech Class of 1979)
las been elected president of the Eastern Massachusetts Association of
National Honor Societies.
Respectfully submitted,
JEAN B. PRATT, Chairman
RICHARD J. TESTA, Clerk
JOEL M. RECK, Member
nave gone on to further education at, either two-year or four-year
bolleges
.
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Although Minuteman was only in its first year of varsity competi-
tion during 1977-78, the school's athletes were selected for all-star
or all-conference teams in hockey, girls' and boys' basketball, foot-
ball, soccer, field hockey, wrestling, baseball and softball. In
addition, the boy's singles and girl's singles tennis champions of
the Commonwealth Conference are Minuteman Tech students.
In 1971 when the Minuteman District was formed, a very strong
commitment was made to work closely with business and industry in rela-
tion to the school's curriculum and placement programs. This commitmenl
has been honored ever since the school opened, and it was further
strengthened in 1978. People representing business and industry serve
on advisory committees for every vocational area at Minuteman. Over
the past year, members of these committees have spent long hours with
Minuteman teachers going over proposals for the purchase of new shop
equipment (which they must approve before any recommendation is made
to the school committee) providing teachers and the school committee
with job market data, and giving advice relating to changes which may
be needed to keep the technical programs abreast with current develop-
ments.
Minuteman Tech's Adult Education program has also hired instructor:
and set up a number of special training courses for the employees of
area firms (on a self-supporting basis). This service is available to
any firm that wishes to take advantage of it.
Minuteman Tech has also linked up with local businesses to provide
a program of entry-level job training which serves adults as well as
students from the district. This Regional Occupational Program or ROP
combines classroom instruction with the placement of students in local
businesses and public service institutions for on-the-job training
under the supervision of a Minuteman Tech instructor. The program has
been found particularly helpful for seniors from the district's academi
high schools who have no plans to go on to college and find they will
be graduating with no job skills.
Services to the district were further expanded during 1978 by the
addition of a self-supporting summer school program which provided
academic courses and enrichment programs in vocational areas, physical
education and the arts to more than 400 students and adults. The pro-
gram was so successful that it will be continued in 1979.
Minuteman Tech's student-operated services for the public continue
not only to provide extra training for the students in dealing with the
public, but also extra revenue for the school which is used to reduce
operating expenses. These services include a restaurant, flower shop,
bakery, auto mechanics shop and gas station, auto body shop, printing
shop, beauty salon, nursery school, two stores, and a catering service.
Also in line with making the operation of Minuteman Tech as cost
effective as possible are exploratory meetings now taking place with
several towns which have expressed an interest in joining the Minute-
man Tech district. The expansion of the district is a strong possibil-r
ity in the future with the goal of benefiting all parties concerned.
During 1978, four members retired from the Minuteman Tech School
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[Committee, and they deserve a vote of thanks for their faithful service
‘Charles E. Courtright of Acton and Frederick L. Heinrich from Wayland
,
served on the original planning committee and later were appointed to
the School Committee to replace the first members from their respective
[towns. George G. Cormier of Stow was a member of the Committee for six
years, and Thomas A. Welch of Sudbury served one year.
Enrollment on OCTOBER 1
,
1978
,
is summarized as follows:
Town Grade 9 Grade 10 Grade 11 Grade 12 Post-Grad. Total
Acton 23 37 37 29 2 128
Arlington 64 76 90 66 13 309
Belmont 20 26 21 29 10 106
Boxborough 10 7 2 5 1 25
[Carlisle 1 3 2 4 3 13
Concord 22 14 14 13 8 71
(Lexington 32 36 35 31 15 149
(Lincoln 8 6 7 10 0 31
Stow 15 15 15 15 4 64
Sudbury 32 26 23 26 6 113
|
Wayland 13 14 20 14 2 63
|Weston 0 1 5 0 1 7
1 SUB-TOTAL 240 261 271 242 65 1,079
'Tuition +
METCO 27 23 19 12 10 91
TOTAL 267 284 290 254 75 1,170
Finally, here are financial statistics for the current and past
{school years: ASSESSMENT FOR OPERATING AND CAPITAL COSTS FOR 7/1/78
to 6/30/79 BASED ON THE NUMBER OF STUDENTS FROM EACH MEMBER TOWN ATTEND-
ING MINUTEMAN ON 10/1/77 AS A PERCENTAGE OF THE TOTAL NUMBER OF STUDENTS,
PER SECTION V (c) OF AGREEMENT. ASSESSMENT FOR SPECIAL OPERATING COSTS
BASED ON SECTION IV (f) OF AGREEMENT.
;town % OPERATING + SPECIAL
OPERATING
+ CAPITAL
(DEBT)
- ASSESS-
MENT
ACTON 11.779% $ 302,286 $ 18,738 $ 58,349 $ 379,373
(ARLINGTON 28.501 731,425 21,078 141,184 893,687
(BELMONT 9.885 253,680 9,826 48,967 312,473
iBOXBOROUGH 2.389 61,310 3,204 11,834 76,348
CARLISLE 1.071 27,485 2,133 5,305 34,923
CONCORD 5.601 143,740 6,525 27,745 178,010
j LEXINGTON 15.815 405,862 33,160 78 ,342 517,364
iLINCOLN 2.636 67,648 3,171 13,058 83,877
STOW 4.778 122,618 3,482 23,669 149,769
SUDBURY 9.555 245,211 5,674 47,332 298,217
WAYLAND 7.002 179,693 3,628 34,686 218,007
WESTON 0.988 25,356 6,754 4,894 37,004
TOTALS 100% $2,566,314 + $117,373 + $495,365 $3 ,179,052
146
—1
NOTE: The total assessment is identical to that for the previous
school year even though the operating and capital budget total
rose 4 .7% from $6,282,187 in 1977-78 to $6,479,924 in 1978-79.
This rise was offset by increased aid and revenue.
.
!
STATE AID RECEIVED BETWEEN JULY 1 OF 1977 AND JUNE 30 OF 1978
CATEGORY AMOUNT RECEIVED
Transportation $ 176,699
Chapter 71, 16c
Net Maintenance 935,420
Chapter 74
Construction Grant 1,103,135
Chapter 645
METCO 4,332
Special Education 237,958
Chapter 71b
Regional Aid 114,014
Chapter 71, 16d
$2,571,558
NOTE: Aid and district revenue are used to reduce assessments of costs
to member towns.
Respectfully submitted,
JOHN B. WILSON
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THE WATER COMMISSIONERS
No problems were encountered during fiscal 1978 with our water
supply. The heavy snows and average or above rainfall recharged the
well fields to give us adequate supplies.
In fiscal 1979 or early 1980, we hope to add an additional well
field to our system. In case of a dry year, this additional well field
I
will be needed.
We would like to take this opportunity to thank the Engineering
and Highway Departments for their cooperation and assistance this past
! year, along with the Park and Recreation Department and the Conservation
personnel
.
The Boy Scouts and Explorer Scouts did an outstanding job in
|
shoveling to and around fire hydrants last winter after the big storm.
I
We say thanks again, everyone really appreciated a job well done.
STATISTICS JULY 1, 1977 THROUGH JUNE 30, 1978
Number of Services
Number New Services
Water Pumped
3,845
37
647.7 M.G
541
91.6
Number of Hydrants
Miles of Main
Number of Renewals
Service Relocations
Leaks-Services
38
1
31
1
5
Leaks-2" Mains or larger
Number Frozen Services
Respectfully submitted,
EDWARD F. THORBURN, Chairman
ROBERT W. HANLON
DEVENS H. HAMLEN
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During the past year, we considered with the Zoning Board the effect
of the new time requirements imposed by the revised Zoning Enabling Act
for decisions on applications to that Board.
We also continued to explore improving the means of keeping the
Board of Health informed of proposed changes of use, and of alerting
applicants for such changes that they should check with the Health
Department. The Zoning Board was made aware that it has the final
opportunity and responsibility, in its decisions, to provide for such
input
.
This Committee is a sub-committee of the Board of Selectmen. The
Selectmen and some members of this Committee questioned the need for
the Committee's existence as most problems were being handled directly
by the officials involved.
We have been asked by the Selectmen to review our purpose and
report to that Board during the next fiscal year for a decision about
our continuance. It was noted that changes in our composition will be
taking place due to the retirement of two department heads.
Respectfully submitted,
MARY E. COOPER
C. PETER R. GOSSELS, ESQUIRE
JOSEPH E. LAWLER, JR.
L. THOMAS LINDEN, CHAIRMAN
REXFORD N. MOSS
CYNTHIA N. SHANKS
JONATHAN STRONG
JOHN S. TAUB
HISTORIC DISTRICT COMMISION
During the year ending June 30, 1978, the Historic District Com-
mission issued two certificates of appropriateness, authorizing changes
f
in the external appearance of structures within the district pursuant
to requests by owners. There were no applications for certificates
pending at the year end.
The routine activities of the Commission in the supplying of infor s
mation and assistance to various Town bodies and to the general public
j
continued throughout the year as usual and so did the Commission's
surveillance of compliance with the requirements of the historic dis-
trict's statute.
Respectfully submitted,
GEORGE I. EMERY, CHAIRMAN
SHIRLEY M. BARNES
JOHN C. BRYANT
PAUL GARDESCU
GEORGE K. LEWIS
SAMUEL L. RUSSELL
SHIRLEY M. SECOR
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REPORT OF THE WAYLAND HOUSING AUTHORITY
On September 26, 1977 the Authority received Notification of Appli-
cation Approval from the Department of Housing and Urban Development
(HUD) for Acquisition without Rehabilitation, 25 units of housing. Loan
funds in the amount of $1,317,923.00. This is a good chance to recognize
some of our taxes paid out - being returned to our Town by the Federal
Government
.
Our Application for construction of 95 units of elderly housing was
denied at this time due to two considerations: the great demand for
elderly construction and the fact that the percentage of housing supplied
for elderly in Wayland far out-weighed the housing supplied for families.
In September, 1977 the Cochituate School Study Committee submitted
their findings in report form to the Selectmen of Wayland. The Selectmen
in turn wrote to the Authority forwarding a copy of this Committee's
Report. The School Study Committee Report suggests the best use for the
soon-to-be-closed Cochituate Elementary School would be for elderly
housing and would turn the building over to the Housing Authority for
study, if they were interested. The Authority expressed an immediate
and sincere interest as the need for subsidized elderly housing is so
great in this community as in all communities of the Commonwealth.
In December, 1977 the Authority submitted three Articles for the
Annual Town Meeting in the Spring. These Articles were to see if the
Town will vote to amend its Zoning By-Laws to provide subsidized multi-
unit housing for persons of varied ages and income. After revisions and
resubmissions a final Article was entered into the Warrant... To see if
the Town will empower the Wayland Housing Authority to develop and erect
a new State-assisted housing project for elderly persons pursuant to the
provisions of G. L. Chapter 121B, Section 39, or take any action relative
thereto.
During the winter months, the Authority met with Boards in Wayland
regarding the possible conversion by the Authority of the Cochituate
Elementary School into housing for the elderly of low income. The
proximity to the center of Town makes the school building a prime source
for rehabilitated housing units.
The Authority adopted a Resolution in February, 1978 allowing
preference to be given to Wayland or Wayland connected persons in tenant
selection for subsidized housing.
We "weathered" the New England blizzard with a minimum of problems.
Mainly what to do with the snow! ! ! Some tenants of the community
pulled sleds and carried bundles for their neighbors who couldn't venture
out into the cold beauty of the aftermath.
At the Housing Authority's Annual Meeting held on April 5, 1978,
the following positions were duly and unanimously filled:
Chairman
Vice Chairman
Treasurer
Assistant Treasurer
Secretary and Executive Director
Francis J. Hartin
Frank 0. Melanson
A. Elliott McNeill
Dennis J. Berry
Joanne Bache
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In April, 1978 Harriet Parmenter was elected as the new member of
the Housing Authority to replace Mary M. Howard whose five-year term
expired in March.
Mrs. Howard, elected in 1973, has lent the feminine point of view
to our community at Bent Park. Her care and concern for each tenant
selected has been a major contribution on her part. Current Members
extend a word of appreciation to Mary for giving so much time and
thought to housing and the people within.
In April, 1978 the Housing Authority received rules and regulations
to govern the Model Program of acquiring homes as they exist for lease
to low and moderate income families. Congressman Drinan, Representative
Gannett and Senator Kennedy assisted in expediting the Regulations to
the Authority. By July, 1978 the Authority hopes to be in the position
to begin purchasing homes in Wayland from interested sellers.
May, 1978 the Authority prepared an application to accompany the
Town of Wayland' s application for Community Development Block Grant
Funds. The Housing Authority is hoping to purchase two parcels of land.
One to be utilized as a combination park and parking lot for the tenants
at Bent Park, the other for possible future construction of an elderly
congregate facility.
In May, 1978 the Authority submitted an application to the Depart-
ment of Community Affairs for funding to rehabilitate the Cochituate
School into apartments for elderly persons. This application was not
funded. The reason given by Community Affairs was that the need is
greater in city-type areas.
The Members are continuing to seek methods to gain funding to
accomplish this greatly needed housing.
A thank you to all the citizens of the Town who contributed in thei
own way to the success of peaceful living for the elderly in Wayland and
for the chance to give younger persons the opportunity to make their way
in Wayland.
Respectfully submitted,
FRANCIS J. HARTIN, Chairman
FRANK 0. MELANSON
A. ELLIOTT McNEILL
DENNIS J. BERRY
JOANNE BACHE
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SIDEWALK COMMITTEE
During the past year, we have attempted to gain approval to con-
struct a Bike Path on Cochituate Road between Woodridge Road and Pequot
Road using contributing funds from the Commonwealth.
Town Meeting approved this construction and funding from the
Commonwealth was requested.
Definite road layouts were re-established by the County Engineering
Department. This was used by the Town Engineering Department to prepare
;the Bike Path drawings. We now await the Commonwealth's approval for
the Bike Path.
Concord Road work is continuing and it is expected to be complete
Jby year' s end.
Respectfully submitted,
G. LLOYD NOLAN, Chairman
WILLIAM BLAKE
FRANCIS X. BOES, JR.
JOHN P. FINLAY
KENNETH W. SAWYER
ALICE WELDON
DIANE WHITE
VETERANS' SERVICES
I hereby submit my report for the Department of Veterans' Benefits
and Services for the fiscal year ending June 30, 1978.
Five persons were financially aided by this Department during the
past year. All cases were thoroughly investigated before aid commenced.
These investigations, under guidelines from the State Department of
Veterans' Services, enables the Town to qualify for 50% reimbusement
from the Commonwealth.
Please refer to the Town Accountant's report for the listing of
expenditures and receipts of this Department.
This Department continued to offer assistance to over 71 other
veterans, widows of veterans, and dependents of veterans in the correct
filing of questionnaires, securing of employment, and the submission of
pension forms.
At this time, I would again like to thank the previous Veteran's
Agent, William LeBlanc, for his advice and assistance during this
past year.
Respectfully submitted,
EDWARD N. PERRY
Veteran's Agent
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THE POLICE DEPARTMENT
Once again, that time of the year has rolled around — Annual Town
Report. Through the years, the Police Chief Report has been a flowery,
rhetorical piece of flattery. In reality, our organization is not quite
as optimistic on the quality of police services t hat will be provided in
Fiscal 79.
We have continued to provide you, the taxpayer, with a police agenc
which meets your desires. Within the forthcoming budget, we are looking
at a reduction in manpower and a very conservative budget to operate
with. Hopefully, we will be able to provide you with the essential
services you have become accustomed to.
As a concerned citizen and department head, I fully realize the
taxation problem and will cooperate to the fullest. With your approval,
a fifth sergeant was added (not another administrative position) to help
defray some of the budget reduction. This position has cost the town
very little, but saved a lot. I thank you for your sense of good judge-
ment and support.
As I look at Wayland in totality, I am saddened and disillusioned 1:
what the future may have in store for us. I hope that the "concerned
citizens" will not be too zealous in their tax reform movement and affe(
the efficiency of a fine public safety agency. Your concerns are ours;
don't sacrifice everything that we have achieved over the years.
It's been a most rewarding experience to serve as your Police Chie:
Fiscal 1978 was a good year, one that saw our Department meeting its
objectives and those of the community. Many thanks to all of those
whose efforts contributed to our success.
Respectfully submitted,
WILLIAM BLAKE, Chief
Police Department
YOUTH OFFICER
The past year has been one of many rewarding accomplishments for m
in my associations with the youth of Wayland. It has been gratifying
and at times tedious and demanding, although always I have been rewarde
by the numerous involvements with the kids, young and "young adult"
alike, who have asked for assistance in one way or another either for a
school project, or a scouting project, or perhaps for some counselling i
a problem that was bothering them at the moment. I have had calls at a
hours of the night and early morning along with the normal daytime asso
ciations, some are troubled kids, some are kids in trouble, and still
others, (quite a few in fact) are just friendly, good kids.
The young people of Wayland have always been cooperative and under
standing, and certainly a joy to be associated with, even though,
occassionally we don't agree with everything we speak about, there alwa ;
seems to be a reasonable compromise attained.
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Due to the budget cuts this past year I have found it a bit more
difficult to deal with an already tedious task of paperwork and other
clerical duties and I have found that without the female intern which
I had for a time I now am trying to catch up with the paperwork at a
slower speed than I would like to, however, with a little patience I'm
sure I will manage the backlog until such time as arrangements can be
made for some aid.
I have been continuing my education at Northeastern University,
where I hope to receive my Bachelor of Science degree this June (79).
Meanwhile I have been taking several courses at other facilities which
are beneficial to my position, such as a course in Counselling, one in
adolescent psychology, refresher programs in CPR and bi-annual training
and/or retraining as an Emergency Medical Technician. I have also been
influential in the recent organization of a certification course for
Juvenile officers in Massachusetts, which will begin probably in the
beginning of 1979. This is only one of several programs which I am
looking forward to along with the continuation of ongoing programs such
as CPR at the high school, ride-along, at the Jr. high, as well as the
"cop shop" and several safety programs etc..
My final comments deal with the unbelievable cooperation which I
have always gotten from the kids and from the adults as well here in
Wayland, from the youngest of our citizens to the oldest and most digni-
fied citizens, some of whom I must name publicly, due to their fine
professional aid, which was dearly appreciated, Chief William Blake,
Superintendent William Zimmerman, Vice Principal David Connolly, (high
school) Elliot Levinson and John Moore of the Jr. High and social workers
Neil Hickey and Tia McCormack, and Robert Anastas, Director of Health
Education. There are of course many other folks who have assisted me
including guidance counsellors, principals, teachers, etc. There is one
more special thanks, Dolores, Art, and Lori, Thank you.
Respectfully submitted,
ARTHUR E. WALCH
DETECTIVE'S REPORT
The following cases were brought to a successful conclusion in the
period July 1, 1977 through June 30, 1978.
Assault and Battery 9
Breaking and Entering 14
Larceny 38
Narcotics 5
Sex 5
Total 71 cases
Also, 39 other cases involving Sudden Deaths, Threats, Hit and Run
and Vandalism.
Other activities of the Detective Division have been:
Preliminary Investigation 10
Persons Arrested 32
Unsolved Cases 101
Issued Firearm Permits 75
Issued Firearm I.D.'s 74
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PUBLIC/COMMUNITY RELATIONS
Most of the projects initiated through the Pub lie/Community Rela-
tions Division of the Police Department are still in effect. However,
with no time and extremely limited funding, the pace continues to slow
down. Even with the lack of time and money, the results achieved from
efforts in this direction are most heartening.
The "Neighborhood Watch Newsletter," which started in 1975, and
through which interested citizens learn about crimes committed here and
in nearby communities and what to watch for in order to report crime,
has grown from only four subscribers to nearly 300. Now, instead of
only the eyes of the police officers in the cruisers watching for
suspicious cars, persons or activity, we have nearly 600 interested cit-
izens who also watch... and report what they observe.
This "Newsletter" was recently accorded State-wide recognition by
the Massachusetts Crime Prevention Bureau in their Newsletter "The
Crime Prevention Communicator," which is disseminated to law enforcement
agencies throughout the Commonwealth.
Rape prevention programs have achieved limited success, due to the
lack of time available for presentations. However, part of a pamphlet...
"Thoughts on Rape Prevention" which was compiled for use in conjunction
with these programs will be used in a book.... soon to be published by a
known authority on the subject.
"Deter and Deny," a project begun in 1975, which consists in making
security inspections of buildings .. .both business and residential, but
halted due to lack of time, has been revived, to a limited extent.
Persons who find themselves victims of "breaks" (burglaries) can request
their police department to perform a security inspection of their property
in an effort to increase the security of the property and minimize the
opportunity for anyone to commit a similar offense there in the future.
In February '78, through the sponsorship of the Kiwanis Club of
Wayland, the police department presented a program on the age-old problem
of "Battered Wives." Perhaps because of the weather, this program was
sparsely attended, but for those who were present, a great deal of thought
was generated.
Crime prevention programs consisting of continuous films on the topic
and security hardware displays were conducted in two local supermarkets
with the able assistance of the Wayland Police Explorer Post Members.
During these two day-long presentations customers in each of the markets
were given information on how to protect their homes and property and
were able to view prototypes of proper security hardware and basic alarm
systems for the home.
Now there are two citizen groups who are engaged in active Neighbor-
hood Watch Patrols. ‘The first began several years ago, following a
series of housebreaks in the particular neighborhood and in the time
following, the rate of this type of crime was reduced to NONE. The
second group started on the night of the "Big Storm" in February of *78,
with about 10 families represented at a "kick-off" meeting in spite of
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ithe adverse weather conditions. At this time it's just a bit too soon
to assess the results here. But with the area residents so interested
•and involved in their own safety, the results should be only positive.
Our Citizen Band Radio Patrol is still going strong. They meet on
the last Monday of each month, usually at the police station. These
jdedicated citizens give freely of their own time and gas and the use of
! their cars and CB radios to help keep Wayland safe from crime by acting
[as the mobile "Eyes and Ears" of the police department.
In 1978, through a Grant of some $240,000. from the Law Enforcement
Assistance Administration, the Commonwealth of Massachusetts has begun
a State-Wide Crime Prevention Program. Part of this program consists of
training police officers as crime prevention specialists, through an 80
hour course. The second part consists in making available security hard-
ware displays, bumper stickers, media "spots," etc. to assist these
| specialists in their own community programs. It seems that "traditional"
Imethods of suppressing crime by "reactive" police response, that is,
attempting to solve a crime and apprehend the perpetrator , AFTER the fact,
doesn't seem to be working. Now the stress is on PRO-active police
activity. . .before a crime is committed. All police departments possess
[the knowledge and expertise to teach people how to avoid becoming victims
! of crime, but this aspect of police work has been too long ignored. It
would seem that; if a crime could be prevented, that a great deal could
be avoided.
Now, not only Massachusetts, but other States as well as law enforce-
ment agencies in the United Kingdom are concentrating more and more on
prevention through proactive police practices. It's interesting to note,
[that many programs initiated here are being imitated in other parts of
||the State, Country and even abroad. Programs which have cost the Wayland
Taxpayer nothing, are being Funded elsewhere. We've been years ahead of
our time in Crime Prevention. A great deal has been accomplished with
"nothing." Yet, still a great deal more remains undone. Wouldn't it
be great to be able to leave home for a vacation and not have to worry
about how you'd find it on your return? With continued cooperation of
the people here in Town with the Police Department we could go a long way
toward this goal.
In closing, I'd like to thank all the people who have been so inter-
ested and have helped so much in making these programs, those who invited
us into their homes to present programs, social organizations that were
so hospitable and all the people who implemented the suggestions made
and the concerned citizens who take an active part in helping the police
to help them.
Respectfully submitted,
GEORGE F. NORTON
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CIVIL DEFENSE
The past year has been a very busy one for your Civil Defense
irector and Auxiliary Police Department. Activities accomplished and
uties performed were many and are summarized as follows:
The Auxiliary Police Cruiser, a unit of Civil Defense and manned
ainly by volunteer officers, was used in checking schools, school
iuses, housing for the elderly, house checks of residents, and general
r
atrol functions, as directed by Chief Blake and his officers.
Auxiliary officers assisted the regular police department in the
' rotection of Town buildings and property during the four-day Halloween
jeriod, traffic and parking lot duties for the Thanksgiving Day football
'ame, Memorial Day Parade, Walk for Mankind, and Senior High School
i
lass Night
.
The surprise Blizzard of 1978 proved that the Town of Wayland is
I
apable of handling such an emergency, and cooperation between all
epartments was excellent. This disaster did, however, point out some
reas which needed improvement. Problem areas hopefully have been
.lleviated through the implementation of a recently submitted disaster
•lan which was formulated by your Civil Defense Director and approved
by the Board of Selectmen and Massachusetts Civil Defense.
The continuing Auxiliary Police Training Program consisted of the
:.P.R. Course, First Responders First Aid Course, Combat Course quali-
fication on the shooting ranges, and participation in the "Ride-A-Long"
program in regular police cruisers seven nights a week.
We again wish to thank Chief Blake and his men for their support
)f our programs, to Ned Perry, Executive Secretary, for his invaluable
Help and guidance, and to all Town officials for their cooperation
luring the Blizzard.
We look forward to continued training which gives us the opportun-
ity to further serve the Town of Wayland.
Respectfully submitted,
ROBERT M. CARSON
Director
AUXILIARY POLICE
A Unit of Civil Defense
Car #31 Patrol Duty
Miles Driven: 1,250
Tours 25
Manhours: 250
Services Performed by Unit #51 Patrol
School and Elderly Housing Checks Routine
Back-up to Regular Cruiser 9
Complaint Investigations 3
Accident Assists 1
I
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Alarm Investigations 2
Patrol Sector Coverage 4
Open Building Investigations 1
Suspicious Motor Vehicles 3
Motorist Assists 4
House Checks 37
Ride-A-Long Program in Regular Cruisers
Tours 517
Manhours
:
2,585
Public Occasions
Thanksgiving Football Game 30
Halloween Duty (4 Nights) 235
Blizzard Duty 195
Walk for Mankind 50
Senior Party Night 65
Memorial Day Parade 8
Total Manhours: 583
Total Donated On Duty Hours: 3,418
Training Program
Police Training:
Rights of accused - Prisoner control and Transportation Methods
Criminal Law - Search £ Seizure - Right to arrest
Riot and Mob Control - Crime Scene Search Techniques
Weapons Qualifications - Public Relations
Defensive Driving
Civil Defense Training:
First Aid qualifications - First responders course
Emergency Preparedness - Town Disaster
Plan Implementation - Fire Fighting Techniques
Total Training Hours: 1,200
Administrative Meetings
Executive Committee Meetings - Planning and Scheduling
Material and Supply Procurement
Hours: 1,025
Total Manhours Donated by Auxiliary Police to the Town: 5,643
The dollar estimate of the organization's contribution to the Tow
in direct service could be based on the current police detail rate of
$8.50 per hour which would equal $47,965.50.
The value of a well trained Auxiliary Police unit available in t-
event of any emergency, civil occasion or disaster cannot be determine
by dollars alone.
It has been my pleasure to serve as Chief of the Wayland Auxiliar
Police which has been recognized by many knowledgeable professional
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police administrators as being one of the most respected and qualified
Police Auxiliaries in the Commonwealth. I would like to thank each
member of the Auxiliary for his support and pride in our organization
which has enabled us to provide the Town with an outstanding Police
Auxiliary. I also wish to thank many members of the Wayland Police
Department who have unselfishly donated their time to assist me with
the Auxiliary Training Programs.
Respectfully submitted,
ROBERT A. PARKER
Auxiliary Police Chief
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THE FIRE DEPARTMENT
The Wayland Fire Department respectfully submits its annual report
for the fiscal year July 1, 1977 to June 30, 1978.
Number of Alarms for Fires:
Residential Buildings 39
Non-Residential Buildings 5
Grass or Brush 45
All other Fires (Motor Vehicles, Machinery, Oil and
Gasoline, Rubbish, Malicious) 83
Number of Alarms for Non-Fires:
Mischievous and Malicious False Alarms, Honest
Mistakes, and Accidental Alarms 82
Rescue, First Aid, Emergency Calls, Investigations,
Miscellaneous and Motor Vehicle Accidents 650
Mutual Aid to Other Towns 23
Total 927
Comparison of Alarms Answered - 5 Year Period
1973 804
1974 (6 months) 442
1974/75 (12 months) 878
1975/76 (12 months) 859
1976/77 (12 months) 936
1977/78 (12 months) 927
Property Damage - 5 Year Period
1973 $ 27,135
1974 (6 months) 24,400
1974/75 (12 months) 75,640
1975/76 (12 months) 564,604
1976/77 (12 months) 175,948
1977/78 (12 months) 29,500
Permits Issued
Installation or Alteration of Oil Burning Equipment ... 65
Blasting Permits and Black Powder Permits 13
Model Rocket Permits 18
Burning Permits (1/15/78 through 4/16/78) 757
The activities of the Wayland Fire Department for fiscal 1978
remained, for the most part, constant with those of other years.
Attempts to establish a new position of Fire Prevention Supervisor
failed to materialize and hindered the proper overseeing of businesses
in the Town and the day to day control in the handling of hazardous
materials. It also seriously curtailed fire prevention programs on a
regular basis in the schools.
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Quarterly inspections required by law were conducted in all public
school buildings, municipal buildings, nursing homes, churches, day care
centers and camps. All commercial buildings were inspected on a periodic
basis. Private homes were inspected upon request of the owners or
occupants and many requests were received for counsel and guidance in
I
the purchase and placement of residential smoke detectors. Numerous
new and replacement oil burners were inspected and permits issued.
Although not implemented until fiscal 1979 beginning July 1, 1978,
it should be noted in this report that, because of the budgetary cut
backs, the department is forced to operate on many occasions short
handed. During these times, the first responding apparatus in some
sections of the Town will only have one man on it. This could be a
threat to life and property of the most serious kind and the Townspeople
should be made aware.
Apparatus and equipment in the department is being successfully
maintained through a preventive maintenance program and no major equip-
ment purchases are contemplated for the coming year. A capital expendi-
ture escrow account was re-established three years ago, primarily for
the replacement of two 1953 pumping engines, however, with escalating
costs of this expensive equipment consideration must be given to increas-
ing this account to ease the pending burden of this replacement in the
near future.
We are slowly recovering from the effects of the freak snow storm
of May 9, 1977, and the monumental task of replacing much old and weak
fire alarm cable. Within the next two years, it is felt that all fire
alarm circuits will be in condition to weather the affects of a storm
of a similar nature.
The department deeply regrets the forced early retirement of
Firefighter Ronald F. Wood due to a heart condition. His performance
in the service of the Town has been exemplary and he will be sorely
missed.
In conclusion, appreciation is extended to all of the officers and
firefighters of the department who are directly responsible for its
successful operation.
Respectfully submitted,
JOSEPH E. LAWLER
Chief of Department
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BOARD OF HEALTH
The Wayland Board of Health respectfully submits its report for the
1977-1978 fiscal year.
Mrs. Patricia M. Harlan was elected chairman with Mrs. Joan A.
Carroll and John S. Taub, M. D. as second and third members.
At the annual rabies clinic, 149 dogs were inoculated against
rabies
.
STATISTICS AS OF JUNE 30, 1978
The following licenses were issued by the Board of Health:
Milk (store) 5
Guest House 1
Funeral Directors 9
Recreational Camps for Children ... 3
Nursery Schools 3
Methyl Alcohol 12
Permits issued by the Board of Health:
Disposal Works Construction 78
Disposal Works Installers 26
Pumpers 12
Eating and Drinking 18
Pools 8
Pool Installers 8
Ice Cream Truck 1
Retail Food 16
Garbage 1
Public Pool 2
Burial 30
Communicable diseases reported to the Board of Health:
Animal Bites 34
Chickenpox 2
Gonorrhea 4
Hepatitis 1
Measles 1
Salmonella 2
Strep 3
The Wayland Board of Health and Parmenter Health Center provide a
generalized health care program for the residents of Wayland. In
addition to home nursing service, physical, speech, occupational therapy
and home health, aide services are available. Recently a part-time
dietician has joined the staff. All services are available to special
needs children.
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STATISTICS
DISTRIBUTION OF NURSING TIME
56% Morbidity patient care
35% School and school related
9% All other activities such as:
Clinics
Communicable disease control
Health promotion visits
Educational programs
Screening programs
NUMBER OF VISITS
Morbidity - Nursing visits 1,649
Office visits 111
Physical therapy 437
Occupational therapy 57
Speech therapy 12
Home health aide 466
Health Promotion -
Home visits 117
Office visits 4
Many hours of service to the community continue to be provided by
dedicated volunteers.
Respectfully submitted,
MARY E. COOPER
Director of Public Health
HEALTH INSPECTOR
The inspector periodically inspects all eating and drinking estab-
lishments, all retail food stores, or other establishments where food
is sold and/or manufactured and the public school cafeterias to main-
tain the standards required by the Wayland Board of Health and the
State Sanitary Code.
Farm labor camps, recreational day camps and apartment dwellings
are inspected to insure that the standards for human habitation are
being maintained.
Nuisance complaints are promptly investigated and acted upon accord-
ing to Board of Health regulations.
Milk samples are taken from schools, restaurants, grocery stores,
and analyzed for excessive bacteria.
Respectfully submitted,
JASON HARRIS
Health Inspector
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SANITARY ENGINEER
During the year, 78 applications for Disposal Works Construction
Permits were reviewed for the Board of Health. Of these permits, 49
were for new construction, while 29 were for repairs of existing systems
All requests for building permits which involved major additions to
homes or businesses, which might affect their septic systems, were exam-
ined to ensure compliance with Board of Health Rules and Regulations.
Meetings were participated in on Monday mornings throughout the year
with Board of Health members and other personnel to provide coordination
in the various functions and enforcement actions of the Board. Inspec-
tion visits were conducted throughout the year to observe test holes,
septic system construction and sewage system complaints. Home owners
are urged to get in touch with the Board of Health if they are having
any trouble with their septic system or if they have any questions as tc
its operations and maintenance, in order that they can be advised
properly.
During the bathing season, water samples were collected from Lake
Cochituate and Dudley Pond for a check on the bacteriological water
quality. These waters were well within the accepted standards during
the entire season.
Respectfully submitted,
WILLIAM R. DOMEY
Sanitary Engineer
ANIMAL INSPECTOR
The results of the annual barn inspection were as follows:
Horses 118 Ponies 40
Goats 5 Sheep 11
Cattle 35 Donkey 1
A horse vaccination clinic was held in the spring and will be con-
ducted again in March or April 1979. This will give horse owners the
opportunity to have their animals protected from tetanus, equine enceph-
alitis and to have Coggins testing performed. Of note is the dramatic
drop in the number of cattle due to the closing of the operation at
Watertown Dairy.
Respectfully submitted,
WILLIAM R. DOMEY
Animal Inspector
SCHOOL PHYSICIAN'S REPORT
During the past year, health services included routine school
physical examinations, examination of students wishing to participate i
competitive sports and a few CORE physical evaluations of children with
learning problems.
High School wrestlers were weighed in and individual weight proble
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were discussed. The arrangement of improved facilities for this pro-
cedure and the help given by the school staff is much appreciated.
The services rendered by Ernest H. Damon, Jr., M. D., as team
physician to the Varsity Football Team is gratefully acknowledged.
The records of students examined at Parmenter Health Center during
the period January through July 1978, were reviewed and the majority of
recommendations for further medical investigation had been followed. It
is intended to continue this type of record review and communicate with
parents as indicated.
The continuing efforts of Mrs. Okoomian, school speech and hearing
specialist, to introduce a program using impedance audiometry to detect
students with hearing problems is much appreciated.
The scoliosis screening program was carried out for the middle
grades by cooperation between the Massachusetts Department of Public
Health, the school education department, the physiotherapist and nurses
from Parmenter. This program, like vision and hearing screening, will
become mandatory.
The unfailing help of the staff at Parmenter Health Center and the
continued support of the Board of Health is gratefully acknowledged.
Respectfully submitted,
JOYCE R. VETTRAINO, M.D.
School Physician
YOUTH ADVISORY COMMITTEE
The Youth Advisory Committee, established in 1971 at Town Meeting,
continues to oversee the efforts of two social workers who serve the
youth of Wayland. Mr. Neil Hickey, who has been with the program from
its inception, and his assistant, Ms. Nancyellen Brennan, work on a
24-hour on-call basis to the young people who seek their help.
Ms. Brennan resigned in May of 1978 and Mr. Hickey continued alone
while actively seeking her replacement.
The following figures indicate the numer of contacts that have
been made from July 1, 1977 to June 30, 1978. A contact may be a one-
on-one counseling session, a meeting with school personnel, a meeting
with a mental health agency, etc.
Individual student contacts 1,377
Parental contacts 910
School contacts (guidance, teacher,
administration) 1,289
Agency contacts (YAC, police, mental
health clinics, private therapists) .... 1,985
TOTAL CONTACTS 5,561
Average contacts per week 107
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The continuing cooperation of the youth social workers with the
school personnel, the police department (especially the Youth Officer),
the area mental health agencies, and the parents of the community have
made this program a unique model that many other towns (some outside the
state) have sought to emulate.
The Youth Advisory Committee is proud of the program and the staff
who serve the Town so well.
Respectfully submitted,
JOAN A. CARROLL, Chairman
Board of Health
WILLIAM G. ZIMMERMAN
School Department
WILLIAM BLAKE
Police Department
CHARLOTTE PESCOSOLIDO
For Selectmen
QUINTON S. IVY
Clergy Council
EAST MIDDLESEX MOSQUITO CONTROL
Starting in July of 1977, our work in Wayland consisted mainly of
larviciding and adulticiding by the field crews. Truck U.L.V. spraying
was done four times in 1977 along with two sprayings using a large
truck mounted mistblower. Close to 1,500 acres were adulticided
directly. These were evening sprayings from the roadway. In the fall
of 1977, some 1,550 feet of stream was cleaned of brush and debris off
Rice Road heading down into the reservoir.
Our pre-hatch dusting operation for the winter began in January of
1978. Those swamps that are hard to spray come spring time are dusted
by men on snow shoes. This operation is still one of the most effective
larviciding techniques we have. Over 580 pounds of material was applied
to approximately 290 acres. This continued right into March when the
field crews went back to some ditch cleaning off Valley View Road.
Our larviciding and adulticiding began in earnest in May for Way-
land. During the month of May alone, there was over 17 gallons of hand
larviciding done along with 4 gallons of concentrate adulticiding and
105 gallons of larviciding by helicopter.
In June, a helicopter was also used for adulticiding some 126 acres
with ultra low volume equipment. Our truck U.L.V. machines were also
used to cover some 1,500 acres of land going up and down the highways.
Between May 31 and June 30, 1978, over 35 complaints about adult
mosquitoes were received by our office which justified the heavier than
normal adulticiding done during that period.
Financial Statement for Fiscal 1978
Balance July 1, 1977 $ 898.20
Appropriations received July 27, 1977 12,103.00
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Total Expenditures
Administrative & Office Expense
Insurance
Building-Rent £ Maintenance
Vehicle Operations
Field Equipment Operations
Labor
Aircraft
Insecticide
Total
$ 1,755.26
1,723.08
605.62
1,022.48
176.03
5,443.42
186.28
1,016.83
$11,929.00
Balance June 30, 1978 $1,072.00
Respectfully submitted,
R. L. ARMSTRONG
Superintendent
REPORT OF THE WAYLAND DOG OFFICER
The list of operations consisted of the following:
Telephone calls received—approx 1,200
Licensed dogs for 1977 1,882
Kennels 23
Dogs quarantined 35
Dogs placed on permanent restraining orders 21
Dogs picked up for violation of Dog Control
Law 90
Stray dogs destroyed 1
Stray dogs placed at Buddy Dog Humane
Society 24
There were three hearings before the Board of Selectmen.
Respectfully submitted,
MARY LOU CHAMBERLAIN
Dog Officer
SOUTH MIDDLESEX OPPORTUNITY COUNCIL, INC.
As always, it is a pleasure to serve as the Wayland representative
to the SMOC Board of Directors. Below is the 1977 Director's Annual
Report which covers the scope of services and goals of SMOC. Mr. Paul
Houlihan is the president. Further information can be obtained by
calling the central office located at 36 Concord Street, Framingham,
872-4853.
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;outh Middlesex Opportunity Council, Inc. (SMOC) was initiated in
|
1965 in order to mobilize and use both public and private resources to
provide assistance and create opportunities for disadvantaged people.
The work of the agency, over the past decade, has extended into day care <
and pre-school education, employment training and placement for teen-
agers and adults, family counseling, health care, alcoholic and prison
inmate rehabilitation, housing development, consumer education and pro-
tection, and athletic and cultural programs. As the area's Community
Action Agency, SMOC provides overall coordination, financial administra-
tion, and management for programs operated by its components. It also
furnishes planning and technical assistance to a number of area groups
and agencies in various fields.
SMOC is governed by a Board of Directors vrhich develops and sets
policy for the entire agency. The Board is comprised of one-third pub-
lic officials, one-third low income persons, and one-third interested
area groups. The Selectmen of the Town of Wayland have designated Mrs. t
Jane Harper as their representative on the Board.
During 1977, SMOC has continued to expend its programmatic efforts
to more effectively serve low income area residents. Outlined below
are the programs that SMOC has developed and presently operates:
A. Day Care and After-School Day Care Programs for children
of working parents, operating centers in Framingham and
Marlboro, providing child care, educational, social,
health and nutritional sendees for children, 2/£ to
11 years of age. The Centers operate year round, run-
ning 7:00 a.m. to 6:00 p.m., Monday through Friday.
In addition, a Family Day Care Program has recently
been initiated for Marlboro area residents.
B. A Head Start Program which provides 130 pre-school age
children and their families with an educational experi-
ence, medical assistance, and supportive social services.
C. Head Start Child Care Clinic which, in conjunction with
Framingham Union Hospital, operates a Pediatric Clinic
for children of low income families in the area. The
Clinic provides preventive and diagnostic treatment,
screening, audio-visual and Denver Devel opmental
testing, as well as follow-up care and referrals.
During 1977, over two thousand (2,000) clinic visits
were made.
D. A Neighborhood Youth Corps (NYC) Program which provides
employment, educational and supportive services to
CETA eligible low income teenagers. The Out-of School
Program provides forty hours per week of employment
in public and private, non-profit agencies for youths,
sixteen to twenty-one years of age, who have dropped
out of school. Emphasis is placed on completion of
education and/or preparing the individual for perm-
anent, full-time employment. During 1977, over eighty
^80) area teenagers were served by this program.
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The In-School Program provides ten to fifteen hours of
work per week for CETA eligible drop-out prone students
who are in need of income in order to remain in school.
Over one hundred (100) area teenagers were served by
this program in 1977.
The NYC Program also provides a Summer Program, pro-
viding an average of thirty-five hours of employment
per week. Also provided are supportive services and
recreational field trip experiences. During the
summer of 1977, a total of 667 teenagers were assisted
through this program. Seven (7) Wayland youths par-
ticipated in this program.
E. An Adult Work Experience Program which provides residents,
twenty-two years or older, who qualify as poor and dis-
advantaged, with transitional work experience employ-
ment. Enrollees are placed in work sites designed to
meet their individual occupational and counseling needs.
Skills and interests are identified, and permanent
employment is secured. Over ninety (90) area adults
were served by this program in 1977.
F. Adult Basic Education Program which provides tutoring
and remedial education to CETA eligible adults.
Classes are conducted in SMOC ' s Maynard and Framing-
ham offices.
G. In September 1976, the National Legal Services Corpora-
tion provided funding to SMOC in order to establish a
comprehensive legal services program. Now incorporated
as South Middlesex Legal Services this agency serves
low income residents in Framingham, as well as other
local communities. Attorney John Kahn of Framingham
serves as President of the South Middlesex Legal Services
Corporation. Legal Services is a delegate agency of
SMOC.
H. An Alcoholic Detoxification Center which operates a live-
in detoxification unit providing services for male and
female alcoholics in the Greater Framingham, Greater
Marlboro, and Greater Newton areas. Pick-up, intake,
medical screening, detoxification, and clinical evalu-
ation, after care, referral, and follow-up are provided
seven days per week on a twenty-four hour basis.
During the past year, over two-thousand one hundred
(2,100) persons were detoxified through this program.
I. An Alcoholic Rehabilitation Center (ARC) offering com-
prehensive services for the alcoholic and his/her
family: information, counseling, Alcoholics Anonymous,
timely referrals, and follow-up concerning housing,
jobs, legal aid, and public assistance. The Center
also educates the public regarding problems of alco-
holism. A Youth Alcohol Education and Counseling
RrOgmm is provided, both through local agencies and
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on an individual basis. ARC also provides a drinking
driver education and counseling program (DIAL),
administered with the cooperation of the South Middle-
sex District Court and the Natick District Court.
In 1977, over three thousand (3,000) persons were
assisted by ARC.
J. The Community Food and Nutrition Project is a general
community nutrition advocacy and action effort. The
Project advocates for the increased implementation
of and participation in several federally subsidized
feeding programs, including the Food Stamp Program;
attempts to generate community response to nutrition
issues through its Project Advisory Committee; co-
ordinates a community-based system of Food Crisis
Relief referral; and researches and develops area
potential for food and agricultural self-sufficiency
through the implementation and integration of various
self-help ventures, such as food co-ops, growers’
markets, and community gardens.
K. An Energy/Winterization Program which works to lessen
the impact of the high cost of fuel for low income
families in the South Middlesex area by increasing
thermal efficiency of their dwellings and by minimizing
heat loss through insulation, caulking, weather strip-
ping, and other home repairs. Additionally, the
program has recently completed distribution of about
$140,000 in Federal funds which assisted eligible
households in paying fuel and utility bills incurred
because of the severity of last winter. About 900
households were served in this effort.
L. A Title VII Elderly Nutrition Program which provides
senior citizens, particularly those with low incomes,
with low cost nutritionally sound meals .served in
strategically located centers where they can obtain
other social and rehabilitative services. SM0C has
to date established three congregate feeding sites:
in Natick at the Senior Center, in Framingham at the
Callahan Center, and in Marlboro at the Senior Center.
In addition, we provide home delivered meals to per-
sons who are homebound. During 1977, the program
has served 4,352 elderly persons in these three commun-
ities, and has provided over 41,000 hot meals.
In addition to these programs which SM0C operates directly, the
agency provides technical assistance, financial and administrative
management assistance to several other organizations including Pearl
Street House, the Framingham Office for Children, Help for Children
Program, the Statewide Emergency Food Services Program, Statewide VIST;
Resource Development Program, and the Massachusetts Association for
Older Americans.
During 1978, SM0C will continue these programs and will continue
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its efforts to effectively serve the low income community of the South
Middlesex area.
Respectfully submitted,
JANE HARPER
PARK-RECREATION DEPARTMENT
Fiscal 1978 was a positive year for the Park-Recreation Department.
New program offerings along with the traditional activities served
thousands of residents. Park and Cemetery improvements, along with *an
inordinate amount of forestry progress, was part of the yearly menu.
Richard Realty was reelected to a three year term on the Commission
in the April 1978 elections, while Charles Hayes was elected by the
Commissioners to serve as chairman. William Kilcoyne assumed the duties
of Superintendent on October 31, 1977.
PARK DIVISION
The Park Division is responsible for grounds maintenance at all
parks, schools, and town buildings. This includes all grass, tree and
shrubbery maintenance. At schools and parks, it also includes athletic
field care and preparation for all games. Two major goals reached during
the year were: 1.) The beginning of a formal turf management program
for all areas. This is being designed as a realistic program to be
implemented within our budget limitations. No new funds will be
requested. 2.) A computer program has been initiated to help us
analyze man hours as they relate to each job area. This type of infor-
mation will allow us to make much more intelligent decisions as we
develop future budgets. This program was also formulated using avail-
able services and equipment at no extra cost.
RECREATION DIVISION
There are two major areas of recreation programming. One is pro-
grams sponsored directly by the department and carried out with depart-
ment staff. The other is programs run by volunteer organizations working
in cooperation with the recreation division.
New offerings this year included Saturday Morning Live
,
which
attracted many new faces along with Track £ Field, Women's Fitness,
Clowning, Bicycle Maintenance, and others. These programs were designed
to blend in with the traditional department offerings, such as swimming
lessons, tennis for youth and adults, adult recreation at the field
house, and youth gymnastics and wrestling.
Cooperative programs were carried out with the Men's and Women's
Softball Leagues, Youth Baseball, Jr. Baseball, Jr. Soccer, Youth
Football and Senior Citizens. Fields were provided, administrative
assistance rendered along with other types of support, so that thousands
of hours of recreation for youth and adults could be offered Wayland
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residents. These programs would not be possible, if it were not for
the countless hours of volunteer time put into them. The leaders of
these activities are the unsung heroes of so much of Wayland's fine
recreational offerings.
CEMETERY DIVISION
The Cemetery Division is responsible for the operation of Lakeview,
North and South Cemeteries. Sale of lots, preparation of graves and
general grounds maintenance all fall within this division. No new
projects were carried out this year, however, preparation has begun for
an entire reevaluation of cemetery operation and rules for 1979.
FORESTRY DIVISION
All street trees along with any trees on Park, School and Town
Building sites fall under the forestry division. Major headway was
realized this year as final clearing from the May 1977 storm was
accomplished. As removal of storm related hangers was underway,
additional dead wood removal and some takedowns were included at the
same time. This accounted for a substantial dollar savings. CETA men
were also used for this work which vastly increased the total work
accomplished at a very minimal cost.
SPECIAL THANKS
During the course of the year, the Park and Recreation Department
works closely with just about every department in Town. Special thanks
go out to the School Department, Water Department, Highway Department,
Fire Department, Police Department, Conservation Department, Surveyor's
Office, Building Department and the Board of Health.
Cooperation from the Selectmen and the Finance Committee, including
good communication, made the year much more productive for Wayland
residents
.
YEARLY INCOME
CEMETERY .
BEACH . .
RECREATION
$12,069.00
6,179.89
2,228.50
$20,477.39
The Park and Recreation Department pledges to continue to serve th<
public in the soundest most professional manner possible. This pledge
includes careful scrutiny of every program offered and maintenance
operation carried out to insure they are being presented in the most
economical fashion possible. Constant review of each activity will all*
us to offer quality programs and facilities at a realistic dollar value
Respectfully submitted,
CHARLES HAYES, Chairman
RICHARD REALTY
ROBERT CANAVAN
RICHARD ETELMAN
FREDERICK PERRY
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OPERATIONAL REVIEW COMMITTEE
of Joint Septage Treatment Facility
During the past year the Operational Review Committee has been
[active in the following areas:
1. Follow-up on our grant application
2. Development of design specifications
3. Development of a user-charge system
4. Request by the Town of Weston to use the facility
Grant Application - This application was submitted in mid-1977.
Over the past fiscal year there have been requests by both State and
[Federal review agencies for more data, clarifications, and completion
pf additional forms. We believe we have complied with all requests,
and we continue to expect favorable action on our application.
At a meeting which we attended with State and Federal authorities
on May 2, 1978, we were encouraged to expect to receive the good word
in four month’s time.
Design Specification - A document listing features we wish the
plant to incorporate has been prepared and forwarded to our consulting
engineers. When the grant application is approved, this will provide
the basis for the preliminary design plans.
Part of the specification work has involved an effort to character-
ize septage. A number of analyses have been done on samples taken from
systems in various conditions. These data are being compared with those
in studies done elsewhere to be sure our plant will meet our local needs
User-Charge System - As part of its review of the grant application
the Environmental Protection Agency has asked that a user-charge system
meeting its guidelines be incorporated into the intertown agreement. It
is expected that a warrant article to this effect will be submitted for
consideration at the 1979 Annual Town Meetings in both Towns.
The fundamental issue involved in adopting a user-charge system is
whether to support the facility's operations through the local real
estate tax or by requiring the users to pay per "dump". While the
former approach will encourage (or at least not inhibit) more frequent
pump-outs and thus better preventive maintenance of septic systems, the
latter puts pressure on the overly-frequent user to do something about
his system.
Present EPA regulations require that all operational and mainten-
ance costs be recovered through a user charge. We have an option to put
only capital costs on the tax rate.
Town of Weston - The Town of Weston has formally asked that it be
allowed to dispose of septage in our plant on an interim basis. We are
responding to this request with a cost-sharing proposal very much like
that between Sudbury and Wayland except that an imputed land rental is
being added. If the Town of Weston continues to want to pursue this
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alternative, we expect to negotiate an agreement during the next year.
Permitting Weston to use the facility during the early years, when extra
capacity is expected to be available, allows the fixed costs to be
spread three rather than two ways.
The Committee welcomes public participation at its meetings and
suggestions for maximizing the proposed plant's service to the community
Respectfully submitted,
WILLIAM W. COOPER, Chairman
Sudbury Board of Health
BERTRAND COHEN, CoChairman
Wayland Road Commission
JUDITH A. COPE, Secretary
Sudbury Conservation Commission
Sudbury
James Merloni - Town Surveyor
( Selectmen)
L. Thomas Linden - Board of Selectmen Albert St. Germaine - Planning
William B. Gagnebin - Conservation Board
Commission Robert Noyes - Highway Surveyor
Wayland
Werner F. Gossels - Planning Board
William Domey - Board of Health
ROAD COMMISSIONERS
Fiscal 1978 could safely be called the year of the big storm. We
had a cold, snowy, long, hard winter capped by the snow beginning
February 7.
The Highway Department under very adverse conditions managed to ge -
most roads open by the day after the storm and had all roads pushed bad
by the following Monday. We received a great deal of help from the
Civil Defense who furnished two large loaders at no expense to the Town
In addition, we received help from the State for 75% of the costs of
outside contractors from February 7 through the end of the week. In
total, this amounted to approximately $46,000.
At the April Town Meeting, the Town voted to purchase the Lord
property. Not only does this give the Highway Department a much needed
source of sand and gravel, but also gives us the land for an access roa<
to the new landfill. The rest of the property will be used by the Town
as conservation land. All of the land used to build a road to the new
landfill will revert back to the Conservation Commission when its use
as a road is no longer required.
The bikeway program is progressing satisfactorily. The section fri
Five Paths to Sandy Burr was completed this spring. Claypit Hill Road >
Lincoln Road will be completed this fall and the section from Lincoln
Road to the Lincoln line will be open this fall although some dress up
work will be required in the spring. The new walkway along Cochituate
Road from School Street to Woodridge Road is still in the planning sta
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The County is running a survey along this stretch of road from which
'walkway details will be developed by the Town Surveyor.
The road going over Snake Brook at Route 27 collapsed in April and
we were forced to make major repairs. While the road is presently open,
[it will be July or August before all the work is completed.
The old landfill became a major problem during Fiscal 1978 as we
were placed under a conforming order from the State D.E.Q.E. An engineer
has been hired to develop a plan for operation and closure. This plan
has been accepted provided that a leachate study is made immediately.
This will require the services of a geohydrologist and we expect to have
this program under way in August or September. All of this will result
in large non-budgeted expenses which must be done if we are to remain
open and continue to operate.
Again in Fiscal 1979 we will be deferring the purchase of badly
needed equipment as we have been doing for the past few years. With the
formation of a Capital Planning Committee, and a look at all of the
Town's requirements we are confident that priorities will be established
and that the Highway's needs will be recognized.
Both of our CETA projects will be over in July. The drainage pro-
gram was very successful while the clean up program was fruitful, but
less efficient. We have learned a lot from these two projects such
that any additional work will be better planned and coordinated. We
continue to carry a few general purpose CETA employees.
During the next few months, we hope to make a major road study
in order that we can determine exactly what should be done to put our
roads in first class condition.
Five Paths has been completed except for the computer to control
the light sequence. This should be installed by the first of October.
A pedestrian light is still lacking and we will attempt to have one
installed.
The new joint Septage Facility proceeds slowly but surely. We
expect to receive word on federal funding late this fall or early winter.
The first phase of Mainstone has begun with a total of seventy-five
(75) units planned. We continue to work with the Planning Board with
suggestions and recommendations.
We would like to thank other Town Boards and Commissions for their
help and guidance, Town Department Heads for their cooperation, all of
the Townspeople for their patience and suggestions, and the men in the
Highway Department for their devotion to their work.
Respectfully submitted,
DIANE WHITE, Chairwoman
BERT COHEN
EDWARD PERKINS
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THE LIBRARY
In Fiscal 1978, the Wayland Public Library collected and organized
a great deal of information in a variety of formats and made it avail-
able to the entire community. Materials (170,789 items) were circulated
for the education, recreation, and cultural enrichment of citizens of
all ages. Reference assistance and many special programs were offered
to the public. In addition to providing these library services, the
Board of Trustees and Administration turned their attention to a whole
new area—that of federal funds. By investigating federal monies, we
have laid the groundwork for doing a better job now and in the future
in view of continued inflation and increasing demands on local funds.
Maintenance and possible expansion of services without municipal bud-
get increases inevitably depends on widening our base of financial
support to include federal, state, foundation and private aid. During
the past year, Economic Development Administration Public Works funds
were obtained to renovate the building; grants were awarded to us for
reference books and a film series and for the first time, the library
was able to augment its staff with CETA employees. This report will
describe the impact of the federal grants on the Wayland Public Library
and also review the library's various activities, accomplishments and
problems during this past year.
BUILDING AND EQUIPMENT
Under Round II of the Local Public Works Act of 1977, the library
received $106,000 to accomplish Phase I of the Library Expansion and
Renovation Plan. $ince our 1976 request for $780,000 in federal funds
to build a much-needed addition had been rejected, Phase I was developed
as a plan to remodel the building to accommodate the handicapped in
compliance with federal regulations. On November 16, Town Meeting
voted under Article #8 to give the library permission to accept the
Federal grant. On November 17, 1977, ground was broken for the start
of the construction which progressed through the winter to its com-
pletion in the early summer of 1978. A four-stop elevator was installed
the public bathroom and both entrances were remodeled. The architect
for the project was Huygens and Tappe; C-Q Construction Corporation was
the contractor. We believe that this project has significantly advanced
progress toward our long-range plan of providing effective service in
an expanded facility accessible to all citizens. Many people, handi-
capped, senior citizens, library staff and others are enjoying the use
of the new elevator.
A concerned and capable Library Building Committee, chaired by
Woodford L. Flowers, supervised the entire elevator project from bidding
through the final inspection. Working with Mr. Flowers were Erwin N.
Ziner, Wayne Nichols, Jerry Mitchell, Lorraine Faison, Serna Faigen and
Joan Blair. The Library Building Committee also supervised the
installation of insulation, new boilers and other heating renovations
undertaken to correct the building's severe heating deficiencies. The
next major building maintenance project planned is repointing the
bricks and recaulking the stonework of the exterior. Serious leaks
have developed in the dome and balcony ceilings.
The library is grateful to the Highway Department for paving a new
blacktop walkway and curbing for the side entrance and parking lot and
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to the Park and Recreation Department for seeding a new lawn, land-
scaping and erecting a handicapped parking sign.
Faced with the problem of overcrowded book stacks, we had the
choice of living with chaos or adding more shelving which would
encroach further on the already shrinking reading and study areas.
The latter decision was made and additional bookcases for the fiction
and periodicals collection were purchased.
STAFF
Part-time circulation assistant Jean True resigned to move to New
Hampshire. This position was filled by part-time reference librarian
Julie Brown.
Laurie Wallace, a Boston University student on a work/study grant,
joined the adult department circulation staff during July and August.
Under the federal work/study program, the government pays 80% of the
employee's salary, the library 20%. We plan to continue seeking
library clerks from area colleges offering work/study programs.
Three staff positions were approved for the library by the Marl-
boro CETA Consortium. This program is 100% federally funded; employ-
ment is for one year. Eligible persons were found for two positions,
one in the Children's Room and the other at the adult circulation desk.
It was decided not to hire a third person because of our crowded working
conditions. For the most part, the CETA program has had a beneficial
effect on library service. Supplemental help have enabled us to com-
plete an inventory, carry out re-registration, clear up backlogs of
work, and run a circulation desk more efficiently when regular staff
are ill or on vacation. However, a great deal of staff time is often
needed to train and supervise individuals with no experience and few
library skills. At any rate, Wayland will continue to utilize CETA
personnel to help us achieve our objectives and those of the CETA
program.
CONTINUING EDUCATION
Many staff members took advantage of the Library's new tuition
reimbursement plan ($500 total). In July, Business Manager Mary
Trageser enrolled in a week course, "Public Library Techniques" at the
University of New Hampshire. Assistant Director Melissa Chait and I
participated in a Citizen Involvement Training Project (CITP) sponsored
by the University of Massachusetts in August. We were awarded a day's
consultation to help us deal with some of the problems facing our
organization such as lack of space, building community support and
improving public relations. The Institute for Government Service of
the University of Massachusetts offered a half-day, eight-week manage-
ment course which Ms. Chait and I attended in Wellesley. Margaret
Harper, Circulation Supervisor, enrolled in a similar course for
those supervising clerical personnel. Cataloger Phoebe Homans partici-
pated in a workshop on the preservation of library materials given at
Simmons College and updated her cataloging skills through a course
given at Framingham State College. Zero-base budgeting was the subject
of a two-day workshop I attended at Simmons College School of Library
Science with many other library directors. Unfortunately, these
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excellent continuing education opportunities will be curtailed in the
coming year because of budget constraints and deletion of tuition
reimbursement funds.
PROGRAMS
The past year saw a significant increase in attendance at library
programs for adults and greater community recognition of library
efforts in this direction. Carefully determining a real need for a
program before actually planning it was seen as an important rule to
follow. Cooperation with other town organizations in sponsoring pro-
grams also appears to insure their success. Detailed records and
analysis of programming efforts are also being kept to help us do a
better job at arranging future activities. This year's notable pro-
grams included: a panel discussion on "Your Aging Parent", "Choosing a
Camp for Your Child", and a talk by antiques appraiser, Robert Skinner.
A roomful of enthusiastic prospective parents viewed the film "Gentle
Birth." Twenty-five persons attended a slide/lecture on Egyptian art
by Professor Leah Lipton of Framingham State College.
Summertime trivia contests with book prizes also attracted much
attention from the public. Speedreading courses for a nominal fee
were offered to the public throughout the year on a regular basis.
Many adults and teenagers took advantage of these courses. Five poetry
readings were well attended during the year (125 people). Wayland
resident Jean Buesing organized the sessions, located poets to read,
and developed a mailing list of interested writers. This group con-
tinues to plan regular readings in the library.
Film programs are a usual offering, but this year they were high-
lighted by an eight-week international film festival in the spring
held at the Senior Citizen Center. The series was financed by a
$1,000 grant from the Massachusetts Council on the Arts and Humanities.
250 persons attended these film showings.
CHILDREN'S ROOM
The Children's Department was active and lively in 1977-78 in
spite of very limited and difficult access during the elevator installa-
tion. "A Carnival of the Animals" served as the theme of the 1977
Children's Room summer program. Elementary school age younsters (360)
were entertained with films, stories, foods, and real live animals for
six weeks. Ten teenaged girls worked as volunteers during the summer
months assisting at the circulation desk at busy times. Many of these
volunteers later join the staff as pages
In September, the regular storytelling programs commenced for the
year with four preschool storyhours scheduled at the Main and Cochituate
Branch and one elementary program on half-day Wednesdays. Total attend-
ance was 2,720 throughout the program of 136 preschool storyhours;
1,015 attendance at the 29 elementary sessions. The Junior High Library
Club met on Friday afternoons for book talks, cultural visits, and
other activities.
Children's Librarian, Ann Flowers, took a group of youngsters from
one of her storyhours to hear poet, Dennis Lee at Framingham State
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College. Similar enrichment programs will be planned in the future in
cooperation with the College. We anticipate writing a grant proposal
! for funds to support such programs which have been popular among chil-
j
dren, parents and teachers. During the school year, Mrs. Flowers made
I
24 in-school visits to the elementary schools where she conducted book
r discussions and storytelling sessions. One visit was made to the
Wayland Junior High School where Mrs. Flowers conducted a workshop for
i
teachers on ’’Current Trends in Young Adult Literature.”
We are indebted to Ann Pratt, Children's Library Assistant, for
the many fine exhibits and displays which brightened the Children's
Room throughout the year. The library was also fortunate to have the
services of CETA employee, Helen Lennon, who contributed greatly to
the efficient operation of this department. All three women were able
to participate in the Eastern Massachusetts Regional Library System
j
Children's Cooperative Book Review group biweekly. Two of the
EMRLS meetings were held in Wayland in the fall.
The "program" year came to a noisy, but merry close with the
! annual puppet show in June performed this year by puppeteer Belle
i
Boylan. Thus, in spite of plaster dust, blasting jackhammers and lack
of heat, the Children's Room provided a full range of services to
Wayland youngsters in 1978.
REFERENCE
Two L.S.C.A. federal grants initiated by Assistant Director Melissa
Chait, enabled us to significantly augment the library's reference
collection. A $2,000 grant to help Massachusetts libraries improve
interlibrary loan service allowed us to purchase The Oxford English
Dictionary
,
Grove's Dictionary of Music and many other items useful to
the public. A grant of $825 was awarded to us for the purchase of
legal reference materials. Receipt of this grant was contingent upon
members of our staff participating in several legal reference workshops
sponsored by the Massachusetts Board of Library Commissioners. Through
this grant, which was a cooperative effort with Sudbury, Concord and
Lincoln, we were able to purchase the U. S. Code, replace expensive
volumes missing from our set of Massachusetts Annotated Laws and
acquire other new legal materials. The only problem we experience with
the grant process is the frustration in not having the proper space for
housing a top-notch reference collection.
Introducing new materials into the reference collection means that
staff need training in the use of these materials. In-house reference
workshops are held regularly to help staff develop the necessary skills
for effectively handling the newer reference books.
1978 also brought some improvements in the business management of
our reference collection. We are now applying modern business tech-
niques to collection maintenance. $7,000 is annually allocated for
reference books; careful records are kept to maintain an up-to-date
collection. Materials are arranged more logically and effectively
on the Reference Room shelves. Outdated materials are withdrawn
regularly. Our daily reference statistic sheets provide us with a
better idea of what the public wants. March proved to be a peak month
with 765 telephone reference calls, 242 one-step questions, and 393
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two or more step subject inquiries.
FRIENDS OF THE WAYLAND PUBLIC LIBRARY
The Friends continued to serve as an active support group for the
library. Attractive refreshment tables were provided by the Friends
for many library programs. F.O.W.L. Tee shirts were sold to the public
as a fundraiser. A large blackboard and $200 worth of art prints were
donated by the group. In the fall, the Friends sponsored a well
attended sherry party in the library, and in the spring, a very
successful benefit piano concert by Wayland pianist Allen Barker. Pro-
ceeds of over $400 were spent for purchases relating to music.
EXHIBITS
A crowded rotunda covered with plaster dust during six months of
construction severely restricted our capacity for many special exhibit
in 1977-78. However, before the project began, the library offered
'•Prison Documentary," an unusual photographic essay about prison life
at Concord. Soapstone and alabaster sculptures by Wayland artists
Nancy Heller and Randy Goldberger were displayed. The library also
exhibited the works of two Wayland artists; etchings by Julia Shaw and
watercolors, collage and needlepoint by Claire Marcus. Paintings by
Joshua Winer, Wayland resident and student at Yale University, were
shown in December.
The Cochituate School Yearbook Committee arranged a delightful
display which provided an historical glimpse of the 105 year old
school to be closed this year.
The remodeling of the front entrance has given us a little alcove
in the foyer which lends itself well to small exhibits of prints,
photographs, and special collections. Interesting uses of this space
are planned.
BOARD OF TRUSTEES
Trustees William C. Maini and Joan Blair resigned from the Board.
Their positions were filled by Dolores Estrine and Wayne Nichols by
popular election in April. George A. C. Keller, Jr. served as chairms.
NEW SERVICES
The library joined the De Cordova Museum as an institutional mem-
ber making the museum's many cultural resources freely accesible to
our users.
Through a joint purchase with the Sudbury and Weston public
libraries, the library has acquired a small collection of framed phot<
graphs which circulate to borrowers and rotate between libraries.
The library is now providing a complete selection of federal tax i
forms to aid the public in filing their income tax.
Belmont Springs drinking water is now available on the main floo;
for the convenience of the public. The cooler was extremely popular
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during hot weather in our un-airconditioned building.
PROFESSIONAL ACHIEVEMENTS
Ann Flowers traveled to Holland in August to participate in the
10th Annual Loughborough International Seminar in Children's Literature
She is Administrative Chairman of the 1978 11th International Seminar
to be held at Framingham State College, August 1978. As a well-known
storytelling expert, Mrs. Flowers was asked to conduct four-session
storytelling workshops for the Sudbury and Waltham Public schools.
Cochituate librarian, Marjorie Bennett joined a panel of experts
at the Wellesley Public Library for a discussion of branch libraries
and their problems.
Assistant Director, Melissa Chait spoke to the Massachusetts
Library Association's Adult Services Roundtable in March on "Reference
Statistics." Her innovative efforts in measuring reference service
have been described in a number of professional publications. In April
Ms. Chait gave a workshop for teachers at the Junior High School on
the year's best books.
Cataloger Phoebe Homans served on the Program Committee of the
newly formed technical services section of MLA.
With the encouragement of the Board and staff, I attended my first
American Library Association conference held this year in Chicago.
I believe I learned much that was very valuable from the over 10,000
librarians who shared this worthwhile and enriching experience with me.
During the year, I served on the M.L.A. Legislative Committee which
works to sponsor legislation favorable to libraries. In April, I was
initiated into the Simmon School of Library Science's Beta Beta Chapter
of the international library science fraternity. Beta Phi Mu, an
honorary society for academic and professional achievement.
CONCLUSION
The Wayland Public Library concluded a productive and successful
year in 1977-78. In spite of space limitations, the library is
responding to the needs of the community. The physical plant has been
improved significantly. Although the collection is not expanding,
new materials are continually being acquired. Program innovations
have met with much success. In closing, I would like to take this
opportunity to thank the Board of Trustees, the Library Building Com-
mittee, the Friends of the Library, and those in many other Town Depart
ments who contributed their time and energy so that we can provide high
quality library service in Wayland. To my staff, I express my sincere
appreciation for the chance to work with an unusually devoted, capable
and talented group of individuals. Thanks also go to our library
users who patiently tolerated a barely accessible building the past
six months. I am grateful to all of you for your support, friendship
and cooperation.
Respectfully submitted,
LOUISE R. BROWN, Director
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LIBRARY STATISTICS
ACCESSIONS Adult Juvenile Total
Volumes added - purchased 3,241 787 4,028
Volumes added - gifts 297 23 320
Total Volumes added 3,538 810 4,348
LP records 206 85 291
Microfilms 36 0 36
BOOKS WITHDRAWN 1,207 294 1,501
CIRCULATION
Main Library 94,147 52,152 146,299
Cochituate Branch 14,330 10,160 24,490
Total 108,477 62,312 170,789
Interlibrary loan
Sent to other libraries 157
Received from other libraries 153
Total transactions 310
PROGRAM ATTENDANCE
Preschool story hours 2,720
Afterschool elementary 1,015
Summer program 1977 360
Junior high library club 120
In-School visits 600
Total Children's program attendance 4,815
International film festival 250
Poetry readings 125
Animation films 64
Antiques dealers 55
Other 77
Total Adult program attendance 561
REFERENCE STATISTICS
Telephone requests 6,277
Single item search or directional request 3,191
Subject searches 2,976
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WAYLAND HISTORICAL COMMISSION
The Wayland Historical Commission is a seven member public body
I
charged with "the preservation, promotion and development of the his-
I torical assets" of Wayland. It is not, for new citizen's benefit, the
[
Wayland Historic District Commission, another public body that oversees
.the Wayland Center Historic District, nor is it the Wayland Historical
I Society, Inc., a private, non-profit organization that occupies the
I Heard House.
The Historical Commission's principal activities since its estab-
lishment have been:
1. To carry out a detailed inventory of the historical
buildings, monuments, and sites in Wayland and
2. to provide information about Wayland history to
all organizations and persons seeking such help.
During 1977-78, the Commission completed inventories on a number of
nineteenth century Wayland residences, including a cluster of Victorian
summer homes in Tower Hill. The inventory also included the Methodist
Church in Cochituate (1866), the original Happy Hollow School, and about
a dozen historical monuments scattered all over Town.
The Commission also involved itself for the first time in matters
archaeological. State law puts responsibility for archaeological sites
under local historical commissions. The current site in question is
on Alpine Road and is being explored and excavated by a team of local
archaeologists. The Commission intends to inventory, at least in a
preliminary way, a number of other potential sites in Town.
The Commission prepared materials and exhibitions for the opening
of the new Town Building in May 1978. The chairman and other members
responded to a variety of requests for information about Wayland,
including an autograph collector who wanted to know who Beatrice Herford
Hayward was and a lady named Wayland from Canada who was interested in
information about Francis Wayland.
The Commission held nine regular meetings during the year.
Respectfully submitted,
GEORGE K. LEWIS, Chairman
HELEN EMERY
NANCY HART
ROSALIND KINGSBURY
JANE H. SCIACCA
MARION STILLMAN
DOROTHY C. WALSH
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CONSERVATION COMMISSION
PERSONNEL AND MEETINGS
In addition to weekly meetings throughout the year, the Commission
also attended other town board meetings on the average of once a month
to discuss matters of mutual concern. Sub-committee, public and on-
site meetings about land acquisition or wetlands protection act enforce-
ment also took place.
Individual members represented the Commission at regular meetings
of the Planning Board, the Wayland/Sudbury Septage Facility Planning
Committee, Community Gardens, and Outdoor Education Committee. Follow-
irg the resignation of George Lewis, George Gols was appointed chairman
of the Community Garden Committee. Mr. Lloyd Nolan continued as the
Commission's representative to the Sidewalk Committee.
Mr. William B. Gagnebin served as Chairman of the Commission.
Mr. Thomas Sciacca was appointed by the Selectmen following the resigna-
tion of Mr. Perry Hagenstein. Serving as associate members during the
year were Mr. Sciacca, Mr. Chris Woodcock, and Mr. David Damour.
The Commission has increasingly relied on Mr. Richard Fortin, con-
servation staff officer, to handle its field and office responsibilities
in the areas of administration, land management, and resource protection
Mr. Fortin began studies in hydrology at Boston University during the
year.
The Outdoor Education Committee, a sub-committee of the Commission,
continued to work with schools to encourage environmental education
programs. The Committee assisted through workshops and with interested
teachers by preparing curriculum materials and working with children
outdoors. Members have been assisting the University of Massachusetts
Anthropology Department in excavation of an old Indian village site off
Alpine Road. After extensive revision, the second edition of Trails:
Outdoors in Wayland was published. The committee is currently develop-
ing a cross-country ski guide which may be used either separately or in
conjunction with the Trails: Outdoors in Wayland .
LAND ACQUISITIONS
Article 13 of the 1978 Annual Town Meeting authorized acquisition
of 18.6 acres off Oxbow Road from Edward C. Riley, Jr. for $56,000. The
Commission applied for reimbursement from the state Self-Help Program.
Article 19 of the same town meeting also authorized acquisition of 28
acres off Boston Post Road from William W. and Mary P. Lord for $160,000
for refuse disposal purposes. Also voted was transfer control of that
portion of the parcel identified as Lot B to the Conservation Commission
for conservation purposes, following the Selectmen's determination that
the parcel no longer is required to provide access to the refuse dis-
posal area.
After five years of planning, a special permit was issued for the l
364 acre Mainstone planned unit development on Rice Road. As required
by the zoning by-law, the Town received a gift of 128 acres of public
open space, to be used for conservation purposes and to be administered
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[by the Commission. In addition, the Town also received a conservation
restriction on 128 acres of private open space within the Mainstone
[/PUD, and several public easements which provide trail links across the
|
private open space.
A permanent conservation restriction of 2.8 acres off Lincoln Road
was given as a gift to the Town by Margot R. Black.
With the addition of thje Riley and Mainstone parcels, the Town will
own 557 acres dedicated to conservation purposes, acquired at a net
purchase price of $407,466. Under the State's Self-Help Program, the
Town may receive as much as $43,000 in additional reimbursements.
During Fiscal Year 1978, the Commission considered purchase, gift
by fee, or conservation restriction of 23 different parcels.
WETLANDS PROTECTION
In fulfilling its responsibilities under the Wetlands Protection
i Act (Massachusetts General Laws, Chapter 131, Section 40) the Wayland
Conservation Commission inspected 19 sites and determined that the Act
applied in 14 cases. Fourteen Notices of Intent were received from
applicants who wished to perform work in or near wetlands as defined by
I
the Act. Twelve public hearings were conducted by the Commission, two
notices were withdrawn, and twelve Orders of Conditions issued, which
established the procedures whereby the work could be accomplished. Two
of the Commission's Orders of Conditions were appealed by the applicants
to the Massachusetts Department of Environmental Quality Engineering.
Upon request, the Commission issued one Certificate of Compliance cer-
tifying that the applicant's work had been completed and satisfied the
requirements set forth in the Order of Conditions.
The Commission received and granted requests from two applicants for
extensions of an additional year to complete their proposed projects.
Periodic inspections of work sites were made by members and the
Conservation Staff Officer to determine if the work being done was in
accord with the terms set forth in the Order of Conditions.
LAND MANAGEMENT
During this year, under the supervision of the Conservation Staff
Officer, several major land management projects were accomplished with
the help of CETA employees, including maintenance of the Damon Carriage
Shed, trail improvements such as erosion control, footbridge construc-
tion and brush cutting, continued reclamation work on overgrown fields,
and management of areas leased for farming.
The Commission is currently studying the feasibility of permitting
informal overnight camping at a few designated sites, as requested by
many Town residents at a public hearing in the past year.
Now in its fourth successful season, the Community Garden had 185
gardeners registered, including 41 from over a dozen different commun-
ities. Approximately 260 plots, each about 700 square feet in size,
were under cultivation at the Stewart Field off Old Sudbury Road.
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The Water Department completed extension of water service to the
100 plots on the north side of the field by adding three more faucets.
CONSERVATION PLAN REVISION
The draft 1977 Wayland Conservation Plan distributed in Fiscal Year
1977 was reviewed by other Town boards and discussed in a public hearing.
Pursuant to State requirements, written comments were received from the
Wayland Planning Board and the Metropolitan Area Planning Council.
After making a few very minor changes, the final plan was officially
adopted by the Conservation Commission and has been accepted by the
State. The intended preparation of a summary for general distribution
has not been accomplished yet because of manpower and budget limitations,
Respectfully submitted,
WILLIAM B. GAGNEBIN, Chairman
MARGOT R. BLACK
CHARLES H. HART III
KENNETH A. MOON
SARAH R. NEWBURY
MARGARET F. NORWOOD
THOMAS SCIACCA
WAYLAND PUBLIC CEREMONIES COMMITTEE
At the four Town cemeteries on Memorial Day 1978, as for many years
past, Ronald S. Campbell, life-long resident, veteran of World War I,
and Chaplain of the Charles H. Alward Post of the American Legion,
read poems honoring our war dead.
Campbell, eighty-six, farmed land on Pelham Island Road, where he
was born and where his family had lived for many years. Always active
in Town affairs, he served as Road Commissioner and was always on hand
to play the French horn in the Legion Band or at high school concerts.
The Rev. Frederick J. Hobbs offered prayers at St. Zepherin's
Cemetery where Ann Doody gave the Gettysburg Address. The Rev. John J.
Nichols and Thomas Linden performed the same duties at South Cemetery
and the Rev. Kenneth Sawyer and James West at the North Cemetery.
The Veterans of Foreign Wars Firing Squad and the East Sudbury
Company of Minute and Militia fired salutes at all four cemeteries
followed by taps by buglers, Richard Benny and David Fokos.
The Wayland Elementary Schools, Junior High School and High School
Bands set the pace for the parade to Lakeview Cemetery from the Junior
High School via Main Street and Commonwealth Road West.
The order of march: Chief Marshal, Chief of Staff and Staff,
Guard of Honor, Veterans of Foreign Wars Firing Squad, American Legion
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fcolor Guard, East Sudbury Company of Minute and Militia, Wayland High
School Band, Veterans' Organizations, Constable, Town Officials and
Guests, Wayland Junior High School Band, Fire Department, Boy Scouts,
[Girl Scouts, Camp Fire Girls, Wayland Elementary Schools Band, Police
(Cruiser, and Duty Bus.
Services at Lakeview Cemetery included prayers by The Rev. Quinton
S. Ivy, D. D., recitation of the Gettysburg Address by Thomas Griffin,
a selection by the Wayland High School Band, the American Legion
[Memorial Service, the Salute, Taps and the National Anthem.
The parade returned via the rear gate to Pemberton Road, West Plain
[street and Main Street to the Junior High School where it disbanded and
soft drinks were served.
The Committee thanks the Veterans of Foreign Wars, American Legion
j and Boy Scouts for their hours decorating our 500 veterans' graves.
Special thanks go to Jackie Dendunnen and Edith Stevens, the bus
[drivers, who volunteered their services as a tribute to the veterans.
Respectfully submitted,
MARGARET T. PATTON, Chairman
CHRIS P. CHALA
MARY G. LINCOLN
JOSEPH L. STRAFUSS
JOSEPH A. TRUBIANO
POLICE REGULATIONS COMMITTEE
The Committee was established for the purpose of reviewing the
Town's Police Regulations, (Articles 6 and 23 of the Town's By-laws).
Concern had been expressed, in particular, regarding the adequacy of
existing by-laws governing loud parties and related disturbances which
may infringe upon the rights of others.
As of October 1978, the Committee had met fourteen times for the
purpose of: a) Developing an understanding of the problems as voiced
by concerned citizens and of Town administrators and, b) formulating
a recommended course of action.
The Committee felt that the language of many sections of the
existing Police Regulations are unnecessarily cumbersome and should be
rewritten so as to be intelligible. The Committee, therefore, has
redrafted many of these by-laws for the Town's consideration. In
addition, the Committee prepared a new section regulating unnecessary
and unreasonable noise which attempts to provide a reasonable standard
as a guide to both our citizens and our law enforcement officers.
Respectfully submitted,
ANN B. CHASE WILFORD H. WELCH, Chairman
WALTER DONNELLY, JR. PETER A. GOODWIN, Vice Chairman
BRIAN GOESELT WILLIAM BLAKE
MELLISA LAMBERT
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WAYLAND PERSONNEL BOARD
The major effort of the Board during the past year was collective
bargaining with seven Town employee unions. A new union was formed by
the Park and Recreation Department employees and the Traffic Control
Personnel Association (School Crossing Guards) renewed their previously
lapsed collective bargaining activity.
Mr. Warren Atlas was appointed to the Board to replace Mr. Peter
Baker who resigned in April 1977. Mr. Atlas, an attorney with previous
experience with the State Labor Relations Board and presently practicing
labor law, is a valuable addition to the Board.
The Board of Selectmen also appointed Mr. F. John O'Reilly, Admin-
istrative Assistant, to be legal counsel to our Board in addition to
his duties as Town Personnel Officer and Assistant to the Board. His
advice on legal matters during collective bargaining negotiations will
enhance negotiation procedures considerably.
Two-year contracts were negotiated with Clerical, Park and Recrea-
tion, Police and Water Unions and a one-year contract with the Highway
Union. Negotiations with the Fire Fighter's Union have been in progress
for several months and reached an impasse on September 27, 1978, at
which time the Town and Union agreed to request a mediator be assigned
by the State Labor Relations Board. Negotiations with the Crossing
Guards are in progress.
Salary increases for Park and Recreation, Police and Water per-
sonnel were 6% the first year and 5% the second. Highway personnel
received a $0.33 per hour increase for all employees, an average of
approximately 5.9%.
These units also received fringe benefit improvements. Clerical
personnel received 4% plus an extra in-grade step for those at the
current maximum for each of the 2 years; with no fringe benefit improve-
ments .
Department Head and Professional salaries are established individ-
ually and average a 4% increase with certain exceptions where adjust-
ments were made for added job responsibilities or to equalize salaries
with comparable positions.
Since less time will be required for collective bargaining during
the coming year, the Board hopes to turn its attention to improving
Town personnel procedures. These include: (1) writing personnel regu-
lations for use by all administrative personnel and Town employees;
(2) simplifying vacation and special leave provisions; (3) aiding
Department Heads in preparing Procedures Manuals as recommended by a
recent report to the Finance Committee by Haskins and Sells.
The Board expresses its thanks to the Board of Selectmen for their'
increased participation in and concern with Town personnel matters, and
in coordinating or referring them to this Board for advice, considera-
191
{Ue they became major issues.
Respectfully submitted,
JOHN J. PRATT, Chairman
WARREN D. ATLAS
EDWIN W. MARSTON
ALFRED C. PHILLIPS
JOYCE B. WILSON
TOWN SURVEYOR
|
The Engineering Department consists of the Town Surveyor, a Senior
ineering Aide, and an Engineering Aide. For approximately six
hs of the past year, we have had an additional person in the form
emporary CETA workers.
The following projects have required our services: Sidewalk con-
ction along Concord Road from Lincoln Road, north to the Wayland
oln Town line.
Preliminary survey work for road surface reconstruction and
nage installation on Old Connecticut Path from the intersection of
e 27 and Route 126, easterly to Rice Road.
Preliminary and construction survey for resurfacing and drainage
for portions of Draper Road and Plain Road. Five hundred fifty
: northerly from the intersection of Draper and Plain Roads and
hundred feet westerly from the same intersection.
The layout for construction and drainage for the southernmost
;ing lot at the Senior High School.
The setting of grade stakes at the existing land fill on the south
: of Route 20. This turned out to be a major task, in that the
re ten acres had to be regraded three different times. This was
lired due to the different types of cover that had to be placed in
:r to seal off the area from precipitation, and in order to provide
>il which can sustain growth of grasses or ground cover to control
;ion.
Another time consuming task was the preparation of plans and
>rmation for the processing of applications in order to allow the
itruction of an access road, over Town owned land, to the proposed
l fill area north of Route 20. Permission was required and granted
;he U. S. Corps of Engineers, the Massachusetts Department of Environ-
;al Quality Engineering, the Wayland Conservation Commission, the
and Board of Appeals, and the Wayland Board of Health. Two other
lachusetts agencies, the Department of Natural Resources and the
irtment of Public Works also reviewed the plans. Two required legal
'ings, a number of interboard meetings, and individual board meetings
held in relation to the roadway. Twenty years past, the Highway
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Department would have received funds from a vote of Town Meeting and
would have constructed the roadway without having to do any of the
above.
Final review of the Mainstone planned unit development plans and
documents were worked on in cooperation with other departments and
boards. The culmination of efforts was witnessed by the recording of
documents for the first seventy-five units. Model homes are expected
to be ready for September.
Subdivisions active this year include the Livoli subdivision off
Pine Street, south of the Massachusetts Turnpike, Bogren Lane off
West Plain Street, and Pear Tree Lane off Glezen Lane.
A survey and plan for the purchase of the Riley property on Oxbow
Road for conservation purposes was completed for the Annual Town Meet-
ing. Other work for the Conservation Commission included additional
survey at the end of Erwin Road.
The Water Department's test wells near old Castle Hill Road and
off Moore Road near Spruce Tree Lane were located and plans were made
for submission to the Massachusetts Department of Environmental Quality
Engineering
.
The updating of the Town Atlas was completed in record time this
year with our distribution date being the last week in February. The
printing of copies of the atlas for the use of Town boards is one of
the items which has been cut from the annual budget of this department.
It is planned to update two copies, one for the assessors and one for
the general offices each year, with complete distribution of updated
plans every three years.
Other miscellaneous jobs were soccer field layouts for the Park
and Recreation Department, a plan with elevations of the parking areas
around the new Town Building, a plan for a driveway easement over Town
lands for Mrs. Spaulding on Cochituate Road, contacts with Moore
Mapping and Survey Company in relation to our forth coming aerial sur-
vey, topographic plans, the first of which are due in September, the
setting of two highway markers on Oxbow Road, descriptions for land
articles in Town Meetings, sidewalk easements on Concord Road among
others
.
Thanks to all the Boards, Commissions, and Committees who have
given their time and knowledge to help us accomplish the varied tasks
and responsibilities of this office.
Respectfully submitted,
LEWIS L. BOWKER, JR.
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SCHOOL COMMITTEE REPORT
During the year ending June 30, 1978, Wayland students continued to
;iaintain the high academic standards which have distinguished the Wayland
ichool system. For the Staff and the School Committee, it was a period
>f adjustment to declining enrollments, the need for staff reductions,
Und the pressure in the community to reduce the cost of education.
The School Committee held regular meetings on the 2nd and 4th
londays of the month, budget work sessions and hearings; and met also
5 times with the WTA Executive Board, and 5 times with the Parent Coun-
cil. In addition, seven coffees and discussion meetings were held with
Citizens throughout the Town, beginning in January.
The end of the school year brought the closing of the Cochituate
(School, and the consolidation to three elementary schools. The smooth-
ness and success of this difficult and intricate process was due to the
dedication and hard work of the Citizens Advisory Committee and all the
[school staffs involved, and to the understanding cooperation of the
Townspeople
.
The challenge of maintaining high quality education is made more
(difficult by the increasing demands of state-mandated programs which
are inadequately funded, and by the pressures of inflation. In this
task, and with the prospect of a steadily contracting school system, the
Committee sees the need for strong citizen support. Realizing the im-
portance of early citizen awareness of the problems, and the need for
their input and involvement in the hard decision-making ahead, the
School Committee will establish a Citizens Task Force on long-range
planning, and consult and meet frequently with parent groups and others.
Alternative ways of maintaining existing high-quality programs and
services will be explored, including modifications within the existing
structure of the schools, and various types of regional cooperation.
The support and help of people in the Town, concerned about the impor-
tance of good education, for our children and for the quality of life
in Wayland, is invaluable to the Wayland schools.
Respectfully submitted,
JOSEPHINE W. SHANE, Chairman
PAUL ALPHEN, Vice Chairman
SHEILA BOES
MICHAEL LEVY
BARDWELL SALMON
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REPORT OF THE SUPERINTENDENT OF SCHOOL
This is the eighty-first Annual Report of the Superintendent of the
Wayland Public Schools and my seventh such report to the Town. The
report covers the 1977-78 academic year.
I ENROLLMENTS AND STAFF
Enrollments have continued to decline. The present enrollment
(October 1, 1978) of 2,983 is down from the peak enrollment of 4,002
on October 1, 1971. Enrollment projected for next year is 2,861 pupils
in grades K-12. It is anticipated that enrollments in the mid 1980's
will begin to increase again until about the early 1990 's but the
enrollments are not expected to reach the peak year of 1971.
Since 1972, pupil enrollments have declined 25%. During this same
period, teaching staff has declined 21% and administrative/supervisory
staff has declined 42% (these data projected through 1978/1979).
The impact of enrollment declines and the attendant reductions in
positions continue to have a significant impact on the staff. Exper-
ienced teachers are very concerned about job security and teachers new
to the system have very little to look forward to in terms of continued
employment. Our recruitment efforts have also been impacted by staff
reductions. The School Committee, Administration, and Teachers' Associ
ation continue to seek fair and equitable procedures for implementing
the reductions in positions made necessary by the enrollment declines.
Following are enrollment and staff data:
ENROLLMENTS
( Proj
.
)
1974-75 1975-76 1976-77 1977-78 1978-79 1979-80
Elementary K-6 1,789 1,718 1,660 1,456 1,384 1,314
Jr. High 7 £ 8 600 590 582 540 520 489
High School 9-12 1,259 1,229 1,200 1,108 1,179 1 ,058
3,648 3,537 3,442 3,104 2,983 2,861
CLASS SIZES
ELEMENTARY CLASS SIZES
1976-77
Ave. Class
Size
1977-78
Ave. Class
Size
1978-79
Ave. Class
Size
Claypit Hill 22.4
Cochituate 19.4
Happy Hollow 22.6
Loker 22.3
21.8 23.6
21.8 —
22.2 21.4
22.7 22.0
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SECONDARY CLASS SIZES
n i
JUNIOR HIGH HIGH
1976-77 1977-78 1978-79 1976-77 1977-78 1978-79
English 24.3 20.9 20.8 21 .0 21.0 21.1
Social Studies 24.3 21.7 21.6 19.6 21.1 22.0
Math 21.6 19.0 20.8 18.2 20.1 23.0
Science 24.3 21.7 21.5 19.8 20.1 20.0
Foreign Language 19.5 18.1 17.2 19.6 17.6 18.1
STAFF
1974-75 1975-76 1976-77 1977-78 1978-79
Basic Classroom 162.6 155.4 152.9 144.7 135.2
Teachers
Specialists Teachers 45.7 45.5 45.7 45.6 41.8
Guidance Counselors 10.8 11.3 11.3 11.6 10.8
Dept. Heads/Team Leaders/ 14.0 13.6 13.6 11.2 9.1
Cur. Leaders (Teachers)
Spec. Needs Teachers 21.9 21.9 21.9 21.9 21.3
School Level Admin. 9.5 9.0 9.0 9.0 8.0
Central Office Admin. 5.0 5.0 5.0 4.0 4.0
Dist.-Wide Dept. Heads 1.5 1.5 2.0 2.0 2.0
Dist.-Wide Spec. Needs 3.2 3.2 3.2 3.2 3.0
SUB TOTAL 274,2 266.4 264.6 255.9 235.2
Secretaries, Clerks, 77.0 74.5 73.5 73.2 61.2
Aides
Custodians £ Matrons 28.5 28.5 28.5 28.5 25.0
Bus Drivers 3.0 3.0 3.0 3.0 2.0
Lunch £ Cafeteria 44.0 44.0 43.0 43.0 41.0
SUB TOTAL 152.5 150.0 148.0 147.7 129.2
Includes Metco and cafeteria aides which
are funded by other sources.
II CURRICULUM
Elementary — In the Annual Report of the Superintendent of Schools
for the 1976-77 school year, the preparation and plans for phasing out
of operation the Cochituate Elementary School and the subsequent redis-
tricting of the elementary school population into the remaining three
elementary schools was outlined and described. It is worthy of note
that the process outlined was implemented very smoothly and most
effectively. There was a positive and constructive attitude every
where in evidence among both the Cochituate pupils and parents and those
of the other school districts which were affected by the closing of the
Cochituate School. The school closed after a very productive series of
closing out activities including the development and subsequent produc-
tion by the parents and pupils and staff of a Cochituate School Years-
book which depicted the school in operation during the past seventy-five
years. A very pleasant Saturday all-day program was held in May in the
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Cochituate School and several hundred people were in attendance includ-
ing former teachers, present staff, former pupils, present pupils and
numerous parents both past and present of Cochituate children through
the years.
The manner in which both the Loker and Happy Hollow schools pre-
pared for and ultimately received the Cochituate children and their
parents was most gratifying to the school personnel. In these times of
declining enrollments and school closings, it is understandable that
many staff, parents and pupils become concerned. Inasmuch as the Town
will be faced with additional school closings in the years ahead, our
experiences with the phasing out of the Cochituate School should stand
us in very good stead in facing the new school consolidation and con-
traction issues in a responsible and mature manner.
As part of the school consolidation program, a number of staff
members transferred from the Cochituate School to the remaining three
elementary schools as did staff members within the three elementary
schools. Approximately twenty-three professional staff positions were
eliminated during the year and although a number of staff members were
re-assigned to the remaining schools several had to leave the system
simply because there were no positions available for them. At the
Principal’s level, Mrs. Eileen Smith, who had been with the Wayland
Schools for 17 years, left Wayland and became Principal of the Fiske
Elementary School in Lexington. Chester Zwonik, the former Principal
at Claypit Hill School, was transferred to the Loker School replacing
Mrs. Smith. Frank Guarino, Principal at Cochituate School, was trans-
ferred to the Happy Hollow School as Principal, and John Talbot, former
l
t
Principal at Happy Hollow School, was transferred as Principal to the
Claypit Hill School.
The system also attempted to accommodate as many of the clerical
and custodial and kitchen personnel as possible by transferring them to
available positions in the remaining three schools.
For the first time in over twenty years, the structure of the Team
Leader position at the elementary school level has been changed. The
Team Leaders for science and social studies no longer have release time
and consequently are teaching full time each day. This has altered
considerably their functions as Team Leaders and provides for fewer
services to teachers, pupils, and parents as well as provides less
supervisory and program leadership time in the areas of science and
social studies. This is a clear reduction in the quality of the educa-
tional program at the elementary school level and was done strictly to
save money.
In other developments, the staff completed an exhaustive review of
available reading and language arts textbook materials and adopted brand
new materials effective the school year 1978/79. And, for the first tim<
since the inception of the program, all physical education classes at
the elementary school levels were scheduled on a co-educational basis
effective with the beginning of the 1978/79 academic year. Other
curriculum developments at the elementary level were more normal develop-
mental kinds of changes or changes of a fairly routine nature.
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Junior High School — 1977/78 marked the first full year of opera-
tion of the new "house plan" structure in the Junior High School. While
there were a number of problems to be ironed out, as in any new struc-
ture, the overall operation of the school under the "house plan"
organizational structure was, for the most part, quite successful. The
development of this program has been exceptional and, as of this writing
in the fall of 1978, the school is functioning very well.
High School — The high school continued to operate extremely well
in 1977/78 . College acceptances continued at the 80% level with 87%
of the pupils continuing their formal education after high school. The
follow-up studies of the graduates of the class of 1977 showed approx-
imately the same results as the prior year, nearly all graduates were
satisfied with their choice of college and were achieving very well in
their academic work.
The school continues to function very smoothly with a well-
administered modified "open campus" plan for seniors and a "late arrival-
early dismissal" plan for juniors. These programs have carefully-
established parameters which enable pupils to develop a good sense of
self-discipline while under close and careful scrutiny of the staff.
The students appear to be much more serious and attentive in their
academic work than they were several years ago. There is a greater
concern among them relative to their future career choices, college
plans, and the like. While this is a welcome development in one respect,
it causes some concern that they not become too complacent, unquestion-
ing, and docile in the realm of ideas and in their studies.
In other accomplishments, there were nine finalists, nine semi-
finalists and twenty-three Letters of Commendation in the National Merit
Scholarship program. The Advanced Placement Program of the New England
Regional Office of the College Board reported thirteen schools in New
England which presented one hundred or more candidates and 125 or more
advanced placement examinations. In addition to Wayland High School,
these secondary schools made up the other twelve schools: Boston Latin;
Choate-Rosemary Hall Academy; Concord Academy; Greenwich High School;
Hotchkiss Academy; Longmeadow High School; Milton Academy; Northfield-
Mt. Herman Academy; Phillips-Andover Academy; Phillips-Exeter Academy;
Staples High School; and Westhill Academy.
Both the college placements and post-high school job placements
continue to be of quite high quality and speak well of the accomplish-
ments of the graduating seniors.
Ill OPERATIONS SERVICES
The reconditioning and renovating of the former Junior High School
building was completed and both the Town and School Administrative
offices were relocated to the "new" Wayland Town Building during the
Spring of 1978. The School Administration Building (formerly the
Centre School) was razed in June of 1978 and a public-minded group of
neighbors and other citizens raised a modest amount of money to plant
trees and shrubs and, with the help of the Wayland Park and Recreation
Department, converted the area into an attractive park.
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The Cochituate Elementary School was phased out of service on
June 30, 1978. There were a series of activities conducted throughout
the year aimed toward making the closing of the school smooth and
pleasant. These culminated with a full-day program involving many
former teachers and Cochituate School alumni in May of 1978.
The school budget voted in the Annual Town Meeting of April 1978
was nearly two percent lower than that voted in the previous year. Thi:
was occasioned largely because of the closing of the Cochituate School,
declining enrollments and the subsequent reduction-in-force of 41
positions in the school system, 23 of them professional positions. Thi
represented nearly 10% of the total work force of the school system.
IV PRESENT DIRECTIONS
Decline - In the Annual Reports of the last two years, I cited
figures and other data that documented the continued downward trend in
enrollments and the need to develop long range plans relative to curric
ulum and school facilities. A number of options should be investigated
In all likelihood, increased cooperation with surrounding school system
seems logical. In addition, it would appear as though Wayland will be
able to close another school within the next year or so. The pupils,
staff, and general public will need a good deal of processing time if
this is to occur within that time frame. With careful planning and
thoughtful implementation, it is possible to contract the school system
with relatively little loss in its overall quality (except for the
obvious reduction in the scope of the offerings). As of this writing,
the administration and the School Committee are continuing to develop
both preliminary plans and a process model for the comprehensive long
range planning and implementation program.
Other matters - I refer the reader to my annual report of last yea
in which I cited a number of significant social issues which should
receive a great amount of attention on the part of policy makers and th
general public as they make decisions concerning the future of the
schools. These included matters relative to: equality of educational
opportunity for all pupils; concern for the promulgation of fundamental
human rights throughout the school system; coping with changing society
norms; providing for adequate financial support, especially in "light-
house" school systems such as Wayland; and, generally, maintaining a hn
standard of overall academic performance while operating a system of m£3
public education for all of the children of all of the people.
CONCLUSION
The Wayland Public Schools concluded another very successful year
in 1977/78. The school system is healthy and sound. The curriculum
and co-curriculum of the school meet the needs of nearly all of our
pupils. An exceptionally large percentage (88%) of the high school
graduates continued formal education beyond high school. Our graduate*
have done very well either in post-secondary education or at work. Th<
schools continue to operate in a highly efficient and cost-effective
manner.
Wayland has a fine school system now and can maintain it at a higl
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I; level during this period of enrollment decline if the people of the
Town wish to do so.
In closing, I wish to take this opportunity to thank those people
in other Town Departments who have provided so many fine and expert
services to the schools. I wish to thank the staff of the schools and
the many volunteers (both individuals and groups of people) who have
assisted the schools. And finally, I wish to express my sincerest
gratitude, appreciation, and admiration to the School Committee for its
untiring and unselfish efforts to maintain a high quality school system
for the Town.
Respectfully submitted,
WILLIAM G. ZIMMERMAN, JR.
Superintendent of Schools
200
SCHOOL ORGANIZATION, 1978-79
School Committee
Mrs. Josephine W. Shane, Chairman
Mr. Paul Alphen, Vice Chairman
Mrs. Sheila Boes
Mr. Michael R. Levy
Mr. Bardwell Salmon
Term expires 1979
Term expires 1979
Term expires 1981
Term expires 1980
Term expires 1981
DR. WILLIAM G. ZIMMERMAN, JR
DR. ROBERT G. FRASER
SUPERINTENDENT OF SCHOOLS
ASSISTANT SUPERINTENDENT
FOR PERSONNEL
(TO BE APPOINTED) ASSISTANT SUPERINTENDENT
FOR CURRICULUM
DR. ARTHUR R. WAGMAN ASSISTANT SUPERINTENDENT
FOR BUSINESS
ADMINISTRATION
1
Superintendent
1 Asst. Superintendent for Personnel
1 Asst. Superintendent for Curriculum
1 Asst. Superintendent for Business
Administration
5 Principals
3 Assistant Principals
1 Director of Pupil Personnel Services
1 Social Worker
1 Director of Health Education
208 Teachers
2 Librarians
4 Media Specialists
1 Speech Pathologist
1 Speech Therapist
llV2 Guidance
1 Director of Food Services
1 Plant Engineer
2 Maintenance Men
20 Secretaries
2 Bookkeepers
1 Payroll
2 Receptionists
6 Clerical Staff Aides
8 Library Aides
1 Language Laboratory Aide
1 Media Aide
6 Teacher Aides
3 Study Hall Aides
1 Attendance/Parking Aide
5 Special Class Aides
6 Lunch Room Aides
2 Matrons
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21V2 Custodians
3 Bus Drivers
1 Metco Coordinator (State Funds)
1 Metco Human Relations Specialist
(State Funds)
1 Metco Secretary (State Funds)
4 Metco Assistants (State Funds)
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CLASS OF 1978
Officers
Toni-Jo Pescosolido, (President)
Bonnie C. Hodges, (Vice-President)
Anne E. Macmillan, (Secretary)
Laura Kiradjieff, (Treasurer)
Peter Kenan Abend
Mary Ann Acconcia
Patricia Anne Ahern
David Kenneth Ahl
Patricia Marie Alphen
Sharon Elizabeth Alvord
Wendy Grace Arena
Suzanne Elizabeth Attardo
William A. Augustus
Mark W. Avery
William M. Bader
Matthew Thomas Belamarich
Carol A. Blais
Erik Blom
Jacqueline F. Blondin
Kurt Bodley
Gretchen Elizabeth Bolster
Kathryn T. Bonarrigo
Michael Joseph Bonarrigo
Ronnie K. Borden
John Bracken
William Lord Braunig
David R. Breen
Carol Phillips Bridge
Russell Brodie
Phillips Ralston Brooks
Lynn Ann Brouillard
Jennifer Sue Brown
Norman Brown
Lisa N. Brun
John R. Burns
Pamela E. Bryant
Brian P. Burgett
John J. Burke
Michael Sean Burnett
Karen Venita Butler
Jeanne M. Byrne
Elizabeth J. Campbell
David S. Canavan
Emily Caraker
Elizabeth Llewellyn Carey
Deborah Marie Carney
Robert M. Cataldo
James N. Chafe
Jean Marie Chiasson
Ann Marie Civetta
Daniel Nason Clawson
Randy S. Cohen
Janine Ann Condron
Elizabeth Thompson Connolly
Deborah Ann Cope
Cynthia Ann Crowley
Richard James Crowley
Michael F. Cunneen
Laura L. Curtis
Tracy Lynn Dalton
Kathleen Daly
Claire Ann Dean
Michael E. DeCourcey
Christopher F. DeFlorio
Alan Jay Delgadillo
Sarah Marie Derby
Renee Jean Dickson
April Rowling Dietrich
Frances Lee DiSavino
Charles John Dolan
Diane M. Donnelly
Linda Jean Dooley
Mary Virginia Dorfman
Peter Charles Drevinsky
Cherie Anne Dugas
Kimberly Anne Dyer
Thomas William Eagan
Bradley A. Eckler
Jane Elizabeth Elder
James Talfor Elliott
Mark Robert Epstein
Alfred Franklin Escher
Gail Marie Falvey
Angela Patricia Filandrianos
Kenneth Stephen Finegan
Howard Finkel
Deborah Ann Floridia
Aline Michaela Flynn
Sandra Lynn Gaines
Melissa Ann Galbraith
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Elizabeth C. Garvey
Mieke Geffen
Irene Beth Germano
Emilie F. Gleckman
Linda Anastasia Goehner
Brian S. Goeselt
Anne Elizabeth Goldman
Jennifer Corinne Gols
Laurie Marie Gomes
Cheryl Constance Gordon
Jonathan Gordon Gossels
Lisa Rae Gossels
Debra Fern Greenberg
Patricia L. Griffin
James G. Hackendorf, Jr.
Lisa Marie Halvorson
Jane Sibley Hanlon
Michele Louise Hanna
Janet Helen Harmon
Matthew Page Harris
Dennis Harrison
Anne Elizabeth Hartley
Lee Anne Hays
Keith Vernon Heeren
Mark J. Henley
Paul 0. G. Heppner
,
Jr.
Bonnie Claire Hodges
Sandra Milu Hoenig
*Verna-Jean Horgan
Janet L. Hotch
*Mary L. Houten
Christopher John Howard
Mary A . Howard
Heather J. Huntington
Leslie Caren Hyman
James J. Irving
*Barry R. Jacobs
*Emily Jacobs
Susan K. Jameson
Anne Segar Johnson
Jennifer A. Jones
Christopher S. Juliano
*Michele Allison Karmody
Robert Siebert Karpp
Janet Kashian
Maureen J. Keefe
Nancy H. Kelleigh
Keith Duncan Keller
Pamela Helen Kentley
Judith Shepherd Kilduff
John G. Kilpatrick
Laura Kiradjieff
Steven George Kirk
Michael Scott Kirshe
Susanna J . Krapf
Richard C. Krasnick
Sandra Jean Ladoulis
Bonnie E. Lamb
David F. Lemere
Kevin James Lawless
Kenneth W. Layer
Silke Leisering
Eric Whitson Leith
Anne Marie Leone
Daniel Seth Levy
Ann Elizabeth Logue
Laura Ann LuBien
Sally Ann Lynch
Anne Elizabeth Macmillan
Julie Marie Manning
Peter L. Marchant
Joanne Leslie Marshall
Dianne Martz
Randall Spencer Marvin
Brian D. Marsas
Leslie Jeanne Matthews '
Elizabeth Kyle McCarthy
John B. McCormack
Jeffrey L. McCracken
Susan Elizabeth McGonagle
David McIntyre
Lorraine JoAnne Merghart
Brian Kevin Merrell
Scott D. Mitchell
Saud Mohammed
Ann Morrill
Wendy Keep Morse
Margery Ann Most
Arvid Christopher Muller
Loring Myles
Richard Haig Nakashian
Ann Martha Neumeyer
Catherine Nicolo
Charlie W. Noke
Katrin Noorlind
Susan Lynndale Nordberg
Donald John O'Connell
Janice L. Okoomian
Margaret E. O'Shea
Robert Bruce Owen
Laura Ruth Oxley
Toni-Jo Pescosolido
Jeffrey Peters
Christine Ann Pettit
Judith B. Powell
Alison Primavera
Laurie Ellen Profit
Kimberly Queener
Amy Elizabeth Rashin
Eugene Francis Reardon
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James Resnick
Rosemary Elizabeth Anne Ricci
Katherine Louise Richmond
Carol Mildred Rigney
Warren William Ringrose
Cynthia Grace Roche
Landis Rogers
*Robyn S. Rosenwald
William Thomas Ross
Michael R. Rosse
Jonathan Kerr Rouner
Lee Ellen Rudenauer
Elizabeth Charlotte Russell
Sarah Paradise Russell
Douglas Andrew Sacra
Kathleen Mary Sadler
Karen L. Salerno
James M. Salvia
Earvin L. Sanders
Gary Michael Saxton
Edna Jean Sbordon
Joseph J. Scarpato
Amy Carolyn Schiff
Jon D. Schwartz
Gina Lynne Scimone
Julia Lea Shane
Karen Leigh Shaps
Laura E . Shay
Linda Ann Shemligian
Debra Sue Shepard
Andrew N. Shim
David J . Shomphe
Willie K. Skinner
Frank R. Sklar
David Morrison Slye
Jared Robinson Smith
Leslie A. Smith
Debra Lyn Snow
Emilio Vito Anthony Spagnuolo, Jr.
Andrew P. Spaulding
Mark R. Stallard
Marsha M. Stearns
William Joseph Stearns III
Susan Jeanne Stekly
Sharon Delores Stephens
Peter C. Stoneman
Darrell Zachary Strauss
Andrew C. Teich
*Jo-Anne M. Testa
Joan M. Theofilos
Alice Anne Therrien
Dana T. Todd
Ann Louise Upj'ohn
Jill Alison Vanelli
Eric A. Vincello
Tracy Lynn Vivat
Sheri Alene Wallace
James Robert Walter
Douglas Scott Wambolt
Elizabeth Warriner
Kelleigh M. Washek
Mark A. Watson
Michele Mary Weldon
Victoria Werby
Ellen M. White
Lisa Gail Williams
Patricia A. Williams
Sara J. Williams
Sarah Lawson Williams
Vincent Jan Winkel
Glen George Wogan
Cathy Anne Wojcik
Corinne Wong
Stephen James Yamartino
Steven Ye
Andrea White Ziffer
National Honor Society Members
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PROGRAM
Processional - Pomp and Circumstance Elgar
(Please remain standing until after the Invocation)
Invocation
The Reverend Roger Smith
[ Introduction
Toni-Jo Pescosolido
President of the Senior Class
Choral Selections
Mr. Richard G. Conti
Corner of the Sky from "Pippin" by Stephen Schwartz
Festival TeDeum
arr. by John Cacavas
Mr. Patrick C. Smith
by R. Vaughan Williams
Salutatory Address
Eugene F. Reardon
Valedictory Address
Jane Elizabeth Elder
Band Selection
Mr. David G. Faucher
Soliloquy for Trumpet by John J. Morrissey
Student Speakers
Eugene Reardon, Soloist
Jonathan K. Rouner
Brian S. Goeselt
Presentation of the Class of 1978
Dr. Charles E. Goff, Principal
Acceptance of the Class of 1978
Dr. William G. Zimmerman, Jr., Superintendent of Schools
Class Roll and Presentation of Diplomas
Toni-Jo Pescosolido, Dr. Charles E. Goff,
Dr. William G. Zimmerman, Jr.
(Please refrain from applause until the last name is called)
Benediction
Recessional - "Freebird" by Lynyrd Skynyrd
(Please remain at seats until the procession has left)
Faculty Marshalls
Mr. Stephen J. Spang
Mr. Robert Miceli
Ushers and Usherettes
Class of 1979 Members of National Honor Society
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Wayland High School
SENIOR AWARDS ASSEMBLY
Opening Exercises Toni-Jo Pescosolido
Band Selection
Mr. David Faucher
Decoupage by Hank Levy
PRESENTATION OF AWARDS
(Please refrain from applauding until all have been presented)
Scholarships DR. WILLIAM G. ZIMMERMAN, JR.
Superintendent of Schools
NATIONAL MERIT SCHOLARSHIP
Dennis J. Harrison
NATIONAL MERIT SCHOLARSHIP CERTIFICATE AWARDS
Sharon E. Alvord, Jennifer S. Brown, Daniel N. Clawson, Laura L.
Curtis, Anne E. Goldman, Lisa M. Halvorson, Dennis J. Harrison,
Marsha M. Stearns
NATIONAL MERIT SCHOLARSHIP CERTIFICATE LETTERS OF COMMENDATION
David K. Ahl
,
Lisa N. Brun, Pamela E. Bryant, Randy S. Cohen,
Cynthia A. Crowley, Richard J. Crowley, Frances L. DiSavino,
Jane E. Elder, Alfred F. Escher, Melissa A. Galbraith, Linda Ann
Goehner, Jonathan G. Gossels, Janet H. Harmon, Bonnie E. Lamb,
Eric W. Leith, Daniel S. Levy, Janice L. Okoomian, Alison
Primavera, Jonathan K. Rouner, Julia L. Shane, Jared R. Smith,
Mark R. Stallard
American Legion Brian S. Goeselt
C.A.P.A. Scholarship Awards Keith D. Keller,
Arvid C. Muller, Janice L. Okoomian,
Margaret E. O'Shea, Vincent J. Winkel
Hanna Williams Trust Fund Paul 0. G. Heppner, Jr.
John W. Arnold Booster Scholarship Award Bonnie C. Hodges
Kiwanis Club Catherine Nicolo
Wayland Educational Secretaries Association Jean M. Chiasson
Wayland High School Scholarships
Tommy Raskin Memorial Scholarship Bonnie C. Hodges
Wayland High School Susan E. McGonagle, Janice L. Okoomian,
Karen L. Salerno, Marsha M. Stearns, Patricia A. Williams
Wayland Police Department Award Michele L. Hanna
Wayland Teachers Association Carol P. Bridge, Jeanne M. Byrne
Emily Caraker, William T. Ross, Patricia A. Williams
Wayland Woman's Club Frances L. DiSavino
Wayside Inn Chapter Daughters of the American
Revolution, American History Award Anne E. Goldman
Modern Languages Service Awards
French Jane E. Elder, Anne E. Goldman, Sandra M. Hoenig,
Ann Morrill, Julia Shane, Jo-Anne M. Testa,
Ellen M. White, Corinne Wong
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German
Spanish
Mark R. Stallard
Jennifer S. Brown
classical Languages Achievement Awards
Greek Marsha M. Stearns
Latin Cynthia A. Crowley, Verna-Jean Horgan
classical Languages Service Awards
Peter K. Abend, Michelle Cuneen, Frances L. DiSavino,
Linda A. Goehner, Jonathan G. Gossels, Anne E. Hartley,
Eric W. Leith, Anne E. Macmillan, Katrin Noorlind,
William T. Ross, Jonathan K. Rouner, Douglas A. Sacra,
William J. Stearns II, James R. Walter
Mathematics Department
Greater Boston Mathematics League Achievement
Certificate Mary L. Houten
Massachusetts Mathematics League Achievement
Certificate Mary L. Houten
Massachusetts Association of Mathematics Contest
Awards
:
Finalist Cynthia A. Crowley
Certificates Dennis Harrison, Eugene F. Reardon
Achievement Awards
Math Analysis Irene B. Germano, Corinne Wong
Calculus BC Eugene F. Reardon
Calculus AB Cynthia A. Crowley, Jane E. Elder, Ann M. Neumeyer,
Jared R. Smith, Marsha M. Stearns
Service Awards Ann M. Civetta, Lisa M. Halvorson, Sandra M. Hoenig
Yearbook Award Eugene F . Reardon
Music Department Achievement Awards
Concert Choir/Chorus Janice L. Okoomian, Jared R. Smith
Electronic Music Arvid C. Muller
Orchestra Anne E. Goldman, Silke Leisering
Music Department Service Awards
Concert Choir/Chorus Sandra L. Gaines, Pamela H. Kentley,
Bonnie E. Lamb
Orchestra Sandra L. Gaines, Anne E. Hartley, Pamela H. Kentley,
Ann Morrill
Physical Education Achievement Awards Katrin Noorlind
,
Julie L. Shane
Science Achievement Awards
Biology Bonnie E. Lamb
Physics David K. Ahl
Science Service Award
Chemistry Peter C. Drevinsky
Social Studies Achievement Awards Emilie F. Gleckman,
Brian S. Goeselt, Lisa R. Gossels
Principal's Awards Dr. Charles E. Goff, Principal
HIGH HONORS - Four Years
Sharon E. Alvord, Jane E. Elder, Anne E. Goldman, Bonnie E. Lamb
Recognition Awards David P. Connolly, Assistant Principal
Jospeh E. Mauger, Assistant Principal
Bausch and Lomb Corinne Wong
Daughters of the American Revolution
Good Citizenship Award Toni-Jo Pescosolido
J. W. V. Brotherhood Award Ann M. Civetta
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"Classmates Today - Neighbors Tomorrow 1
Wayland Woman's Club Honor Award Jane E. Elder
DEPARTMENT AWARDS Department Chairman
Art Achievement Awards Gretchen E
Art Service Award
English Achievement Award
Occupational Education Department Awards
Annual John Hancock Award
Business Education Achievement Awards
Accounting I Michael J. Bonarrigo,
Bolster, John Bracken,
Laura R. Oxley
Elizabeth C. Garvey
Jonathan K. Rouner
Irene B. Germano, Anne M. Leone
Accounting II
Business Mathematics
Business Law
Consumer Law
Office Simulation
Small Business Management
(given by S.M.A.C. of C.)
Stock Market (Wall St. Journal)
Stenography I
Stenography II
Typing I
Typing II
Home Economics Achievement Awards
Cooking I
Cooking II
Child Development
Cooking (Independent Study)
Industrial Arts Achievement Awards
Architectural Drawing
Engineering Drawing I
Engineering Drawing II
Woodworking
Modern Languages Achievement Awards
French
German
Spanish
Irene B. Germano,
Debra S. Shepard
Anne M. Leone
Brian P. Burgett
Janet L. Hotch
Dana T. Todd
Irene B. Germano
James T. Elliott
Patricia L
Arvid C. Muller
Griffin, Ellen M. White
Jean M. Chiasson
Linda A. Shemligian
Joanne L. Marshall
Patricia L. Griffin
Cathy A. Wojcik
Jacqueline F. Blondin
Leslie C. Hyman
Warren W. Ringrose
Elizabeth C. Garvey
John R. Bruns
James N. Chafe
Corinne Wong
Arvid C. Muller
Jennifer S. Brown
ORCHESTRA SELECTION
Mr. Patrick C. Smith
March of the Meistersingers by Richard Wagner
arr. by Paul Herfurth
CHORUS SELECTION
Mr. Richard G. Conti
Chorus Line Highlights "I Can Do That"
"What I Did for Love"
by Marvin Hamlisch
arr. by H. Simone
"The Lion Sleeps Tonight (Wimoweh) arr. by Norman Leyden
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I^Presentation of Class Gift Toni-Jo Pescosolido
[Acceptance of Class Gift Richard M. Waldron
The awards and scholarships herein listed represent the local and
traditional grants. This list does not include several private awards,
scholarships and grants which Wayland High School students have won
this year. Because these private awards amount to several thousands of
dollars, they do influence the selection of the traditional awards
! being made today.
Wayland School Committee
PAUL F. ALPHEN
SHEILA BOES
MICHAEL R. LEVY
BARDWELL G. SALMON
JOSEPHINE W. SHANE
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COUNCIL ON AGING
During Fiscal Year 1978, the Senior Center was open five days per
week for an average of five hours each day. This represented a 25%
increase in open hours from the prior year and was occasioned by Center
t
-
usage by a total of 7,200 persons as compared to 6,900 for the previous
,
year.
The Hot Line service of daily contact with seniors living alone was
provided throughout the year by senior volunteers. On October 13, 1977, ;
the Council hosted a party for Hot Line subscribers and volunteers which ;
provided a chance for telephone friends to meet one another in person. 1
The Council continued its representation on the Board of Directors
of Bay Path Senior Services, Inc. which is a state sponsored non-profit
,
organization serving the needs of seniors in a fourteen town region.
The Council is also represented on the Leonard Morse Hospital Trustees
Council and the Parmenter Health Center's Professional Advisory Committe
Close liaison was maintained with the Building Planning Committee
and resident architect in connection with progress on the new senior
center portion of the old junior high school renovation.
After the move to our new Center, the Council controlled and
administered evening use by various Town organizations pending renova-
tion completion of our vacated quarters as a Town Assembly Hall.
The Council successfully applied for state grant aid for Center
furnishings. Title III funds, in the amount of $3,000, were received.
In addition, an application for federal grant assistance (Title V funds)
was submitted in the amount of $4,350 for kitchen improvements. We are
confident that this will be favorably acted upon.
:
Senior Citizen interest and involvement was enhanced by Council
sponsorship of monthly movies (matinees)
,
square dancing and art classes
,
We are appreciative of the "Well Care Clinic" and "Practical Health
Diet Program" for seniors provided by the Parmenter Health Center and
have again enjoyed the solid backing of our Town government, the busines
community and our citizens.
Respectfully submitted,
RUSSELL B. KELLEY, Chairman
GEORGE G. BOGREN
JOAN COLLINS
EVA M. GATELY
CHARLES W. GRIFFIN
JOHN McMAHON
FRANK S. TARR
PLANNING BOARD
This year the Board continued projects dealing with zoning, Main-
stone Farm and aerial photos. In addition, a limited amount of time
was spent on sub-division applications.
ZONING
A great deal of time was spent on the discussion of zoning and
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zoning revisions.
The revision task began in April of 1977, when the Wayland Zoning
!
By-law Revision Committee presented their draft comprehensive revision
to the Planning Board. In September of 1977, a decision was made to
I work toward a comprehensive By-law revision.
In December of 1978, the Planning Board dealt with articles
designed to eliminate the work:' "family" as a requirement for residency
in a dwelling unit. Lengthy discussions surrounded this issue. In
addition to a citizens' petition, a Planning Board article was drafted
to delete the requirement of related family for residency purposes.
A second Planning Board article attempted to place a limitation on the
number of unrelated individuals who could own or occupy a dwelling.
Neither article passed although the meeting spent a considerable amount
of time debating the issue.
On January 9, 1978, the Planning Board focus shifted to implementa-
tion of the new State Zoning Act (Chapter 808). Consultations were held
with Town Counsel and an article was developed to achieve compliance
with the State law. A Special Town Meeting was held in June to consider
the matter. While the meeting voted to delete numerous sections of the
article, those sections incorporating the Town zoning maps into our
By-laws and the retention of the use variance received Town Meeting
approval
.
The work of comprehensive zoning revision was carried out by the
appointment of a drafting sub-committee. The sub-committee received
continuous policy guidance from the full Board. This continues on
past June.
MAINSTONE
In December of 1977, the Planning Board was presented for review
and approval Sections A and B of Phase I of the development. We found
all zoning conditions and requirements met, thus clearing the way for
construction. Section C approval followed in the Spring. A total of
75 units are being or have been completed in Phase I.
SUB-DIVISIONS
There was only one sub-division approved by the Planning Board
consisting of six lots on Bogren Lane.
AERIAL PHOTOS
We are now in the third year of a five-year program which will pro-
vide pictures of the entire Town at a scale of 1" = 100' with 2' con-
tours and pictures of the commercial centers at a scale of 1" =40'.
Respectfully submitted,
F. WILLIAM SAWYER, Chairman
RACHEL BRATT, Clerk
EDWARD J. COLLINS
W. HUGH M. MORTON
SARA I. PETERS
MARTHA C. TAUB
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OFFICE OF TOWN CLERK
DATE
1977
1
6
16
17
21
9
14
15
18
19
23
23
25
27
27
30
1
6
6
15
19
23
24
28
3
5
9
13
15
17
24
28
28
31
2
6
11
16
29
TOWN OF WAYLAND
BIRTHS RECORDED FOR 1977-1978
NAME OF FATHER AND
NAME OF CHILD MAIDEN NAME OF MOTHER
Corey Albert Beauregard
Kristie Patricia Colantrope
Edward James McCauley
Jeanine Elizabeth Lioce
Jason Eric Paul
JULY
William E. £ Juliann A. Boucher
David M. £ Elizabeth J. Hayes
Roy G. £ Shelagh E. Gordon
Michael D. £ Patricia A. Natale
William F. £ Lucille E. Antonellis
AUGUST
Jeffrey Hollis Statton
Thomas Allen Robinson II
Thomas Michael Belote
Robin Perry
Christopher Warren Foote
Roy Schofield MacDowell III
Katherine Ann Spina
Elizabeth Erica Wood
Corey Alan Clark
Lauren Ayn Daley
Robert Eaton Schofield III
Robert P. £ Susanne P. Polk
Thomas A. £ Lessie E. Thiele
Thomas A. £ Barbara C. Hlib
Paul J. £ Laurel Mitchell
Warren E. £ Cynthia Hall
Roy S. £ Virginia Strauss
David A. £ Stephanie Harrison
Michael S. £ Anne P. McNulty
Gary L. £ Joyce E. Beaumont
Robert W. £ Mary L. Dyer
Robert E. £ Patricia Gorgone
Michael Joseph Ward
Stephanie McKeone
Jeffrey Paul Helgeson
Rachel Beth Kaufman
Arwa Jabiri Damon
Daniel Lawrence Hirsch
Andrea Busch Mosher
Andre W. Wilkinson
SEPTEMBER
Donald E. £ Ellen M. Lerman
Arthur J. £ Diane T. DiMare
Kenneth P. £ Marilyn L. Milne
Howard A. £ Diane M. Katze
George H. £ Joumana B. Barazi
Gary B. £ Linda J. Verdun
David B. £ Claire M. Brooks
William H. £ Helena M. Fonseca
OCTOBER
Ronald Joseph Arsenault, Jr.
Anne Harrison Ferguson
John Pasquale Teti
Tracy Lynn Bowman
Suzanne O’Connell Hoyer
Daniel Joseph Desmond
Kevin William Scannell
Priscilla Winn Evans
Matthew Reed Maher
Jennifer Anne Roberts
Ronald J. £ Kathleen M. Gettings
Stanley W. £ Elaine A. Harrison
Nicholas 0. £ Nancy F. Siok
Thomas R. £ Karen J. Vincent
Richard I. £ Judith M. O'Connell
Paul D. £ Kathleen A. Ballard
Augustine W. £ Edith I. Hilton
George J. £ Nancy H. Wendell
Ernest A. £ Nancy Reed
Alan R. £ Deborah C. Gibson
NOVI'] MBER
Jessica Rachel Frank
Peter Jacobs Eyre
Marc Howard Simon
Elizabeth Corbett Campbell
Julie Anne Gwozdz
Arthur F. £ Meryl A. Nemirow
Robert C. £ Katherine M. Jacobs
Sheldon R. £ Arlene H. Stolper
Roy H. £ Lorette L. Loubier
Ronald E. £ Carol E. Orsi
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1 Matthew Alan Musgrave
2 Clark Boyd Jones
5 John Michael McPartland,
6 Dasa Pejchar
|
10 Courtney Florence Labb
12 Katherine Helen Keenan
I 21 Alison Anne Kelly
[
1978
1 Thalia Sinclair Stone
i 10 Sarah Elizabeth Lambert
10 Leanne Poirier
11 Elaine Megadrosos
12 John Edward Ivey
17 Stephen James Cassella
22 Gretchen Elizabeth Perry
26 David John Lis
27 Daniel Seth Blocker
29 John Michael Thornton, Jr.
DECEMBER
Kenneth A. £ Bonnie S. Blackmore
Boyd A. £ Jo S. Johnson
Jr. John M. & Barbara A. Ritterbusch
Jan £ Linda C. Gould
James E. £ Paula H. Johnson
Edward C. £ Mary A. Schiller
Joseph J. £ Anne M. Hume
JANUARY
Peter N. £ Thalia Perrin
Ronald F. £ Susan K. Rodrian
David R. £ Nancy A. Fargo
Arthur £ Chrisoulis Woulas
Jay D. £ Janet Van Fleet
James V. £ Sandra J. Hurley
Peter C. £ Elizabeth A. Kelley
John S. £ Patricia A. Budros
Richard J. £ Ellen A. Bloom
John M. £ Ida M. Gallant
5 Tenley Ransom Hardin
7 Carrie Beth Schneider
9 Ralph Eric Vatner
11 Matthew Gene Tremblay
13 Daniel Patrick Kiser
16 Christopher Clark Houlding
21 Jennifer Leigh Berman
25 Matthew Todd Dg,na
25 Tsoleen Anoush Sarian
FEBRUARY
DeWitt T. £ Sharon A. Walker
Steven F. £ Glenda R. Berkman
Stephen F. £ Dorothy E. O'Donnell
Gene R. £ Susan C. Smith
David D. £ Elaine H. Mclsaac
Richard N. £ Margaret P. Clark
Michael W. £ Ellen F. Ward
Myer Robert £ Rebecca L. Mades
Haroutiun S. £ Arpi Shnorhokian
MARCH
2 Christopher Edward Gagney
3 Jared Killen Hall
14 Anne Meree I sham
14 Jesse Glen Pagano
14 Gordon Paul Tapley III
17 Jennifer Lee Anderson
23 Matthew Anthony Leitao
28 Spencer Karl Griffin
29 Laura Ann Samoluk
31 Melissa Dawn MacPherson
Richard A. £ Karen E. Ryan
Jeremiah C. £ Patricia E. Vallett
John H. £ Suzanne M. Meree
Phillip J. £ Candace L. Wogan
Gordon P. £ Barbara A. Naftzger
John A. £ Mary F. Elliott
Manuel F. £ Mary C. Morlock
Scott R. £ Sandra J. Wilson
Walter T. £ Shelley L. Greenberg
Roderick J. £ Karen I. McCluskey
APRIL
2 Andrew Benjamin Nozik
3 Michael Ian Schwartz
4 Thomas Alexander Newman
4 Jonathan Barry Edward Toombs
13 Daniel Raymond Deane
18 Brian Palmer Courchine
18 Jennifer Lynn Heywood
25 Catherine Ellen White
29 Rachel Wilder Bingham
Daniel L. £ Gail G. Watson
Harold W. £ Linda S. Zimmerman
Francis T. £ Nancy T. McCourt
Barry D. £ Linda D. Pittard
Douglas H. £ Carol A. Trefry
Joseph K. £ Judith A. Conway
Alan £ Elaine G. Page
James B. £ Carol A. Klein
John H. £ Kathryn M. Stewart
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1978
13 Christopher Michael Kissane
14 Jeffrey John Doran
16 Sara Ellen Krakauer
18 Elisabeth Sinclair Richardson
26 Amanda Mary Lombard
31 Brian Patrick Elkin
MAY
James J. £ Sharon E. Shannon
George J. £ Nancy L. Parry
Lawrence J. £ Margret E. Berman
David S. £ Nancy T. Brooks
Rowland A. £ Beverly A. Bullock
Jeremy S. £ Susan D. Magrane
JUNE
1 Jason Matthew McNeill
3 Elizabeth Dillingham Laub
9 Leah Elizabeth Olson
12 Tracey Marie McGuire
13 Douglas Archibald Leonard
14 Ross Adam Homer
14 Rebecca Jean Newell
15 Richard Bradford Gle smarm
15 Alyssa Lynn Balboni
17 Leah Jean Gladu
19 Matthew Joseph Turnbull
20 Meara Beth Abramson
22 Daniel Edward Moses
23 Alayne Marie Rowan
25 Matthew Edward Burke
29 Kevin Joseph Hand
Richard A. £ Deborah E. Sweeney
Frederick D. £ Jeanne M. Gilbert
Gary R. £ Elizabeth T. Kelleigh
Michael P. £ Patricia J. Palmer
Richard S. £ Dorothy A. Schaut
Marc J. £ Diane B. Bernstein
Richard C. £ Susan L. Stein
Glenn M. £ Deborah J. Leary
Frederick P. £ Linda S. McDaniel
Richard C. £ Theresa M. Pistorino
Joseph F. £ Marilyn D. Tamburro
Ronald D. £ Patricia E. Barrett
Frederick C. £ Alexandra Orgel
David J. £ Teresa A. Morgan
Wayne E. £ Mary L. Duffy
Bernard R. £ Elizabeth A. O’Connor
If your child is not listed here (births through June 30, 1978),
ask the Town Clerk's Office whether the certificate has been received
from the Town of Birth (the Hospital Town). Failure to have a child's
birth recorded may cause him great inconvenience later.
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DATE
1977
2
2
3
6
9
13
25
26
30
1
1
1
9
12
12
20
25
25
28
31
3
18
28
4
5
22
25
26
31
2
3
6
8
11
23
OFFICE OF TOWN CLERK
TOWN OF WAYLAND
DEATHS RECORDED FOR JULY 1, 1977 THROUGH JUNE 30, 1978
JULY
John W. Balben
William H. Ware
L. Isabel (Boinay) Moeller
Genevieve (Siemieniak) Cheslak
Pauline H. (Collins) Stetson
Roland K. Wilbur
Edith B. (Westgate) Eaton
Mildred (Colby) Tisdale
Annie Eliza (Richardson) Lambert
AUGUST
Ida (Fossa) DeMartini
David W. Finegan
Dorothy H. (McGowan) McGrath
Viola C. Witzell
Dawn (Gleason) Hagman
Edward William Hill
Miriam M. (Minar) Miller
John J. McMahon
Lyda (Bundy) Worthen
Maude (Halstead) Coe
Nancy J. (Andrews) Simon
SEPTEMBER
Corinne E. Gerald
Richard H. Hinchey
Rosamonde M. (Driscoll) Spinney
OCTOBER
Ruth (Braley) Ryder
Ruth (Laramy) Tebbetts
Eva (Matthew) Allen
Ethel (Nichols) Wynne
Gertrude (Stannard) Swift
Jeffrey G. Wood
NOVEMBER
Minnie I. (Moore) Hills
Warren George Moulton
Edward T . Rigney
Mary Ormond
John F. Cohen
Rachel P. (MacNaughton) Butler
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1977 NOVEMBER
24
30
30
6
8
13
21
22
26
26
26
26
1978
2
3
5
5
6
14
15
16
18
23
2
7
10
10
13
20
22
25
1
9
9
10
10
13
15
20
25
26
Francis G. Tuscher
Pauline (Scanlon) Gardescu
Thomas W. Raskin
DECEMBER
Virgil A. Bortone
Robert L. Thomas
Esther (Hawley) Garmon
Siema Aronen
Jennie (Kamon) Romikitis
Annie (Kenny) Gallagher
John E. Horrigan
Dorothy L. (McGonigle) Ide
Margery (Allwork) Perkins
JANUARY
Marselle (Wagoner) Cox
Laura (Colwill) McKay
Grace M. (Bemis) Highet
Annie (Gleason) McGrath
George W. Reynolds
Hope (Aldrich) Newton
Catherine Frances (Spillane) Haggerty
Effie M. (Cowden) Dodge
George Trumbull
Florence (Oldfield) Garland
FEBRUARY
Mildred (Blais) O'Connor
Harold L. Croft, Jr.
Anthony James Cardon, Sr.
Francis William Walsh
Bertha I. (Bates) Herrmann
Dorothy L. (Flanders) Murray
William H. Higgins
Helen R. (Damon) Jones
MARCH
Elizabeth H. (Chase) Appleton
George Prentiss Richardson
Helen (Holcomb) Shurtleff
Charles H. Smith
Charles A. Wright
John J. Sacco
Alexander S. Macmillan, Jr.
Nancy G. (O'Connell) McDonald
Elsie (Bray) McGee
John P. Flanagan
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11
3
13
16
17
18
8
8
10
18
25
4
4
5
8
13
17
24
25
APRIL
Kathleen (Carey) Jacobs
Eleanor J. (Haimovitz) McCulloch
W. Erwin Story
Bessie (Levy) Simons
Lawrence Slade
Bessie (Luurtsema) Edwards
Vernon Mattson
MAY
Edith T. (Tobben) Saba
Andrew C. Westcott
Ruth E. (Burdett) Dabney
Oates Clegg
Percy E. Jensen
JUNE
Edward L. O'Reilly
Joseph Santamaria
Reginald A. Roberts
Emma C. (Howald) Huff
Elsie Edna (Bailey) Meserve
Helen (MacLean) Donnelly
Rodney Jenkins
William A. Kelly
RECORDED IN THE TOWN OF WAYLAND
FROM JULY 1, 1977 THROUGH JUNE 30, 1978
MARRIAGES — 132
DOG LICENSES ISSUED FROM JULY 1, 1977
THROUGH JUNE 30, 1978
Males 776
Females 121
Spayed Females 930
Kennel Licenses ($10) 11
Kennel Licenses ($25) 7
Kennel Licenses ($50) 2
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1977-1978 JURY LIST
Alford, Leonard S.
Alimenti, Janice B.
Angerman, Maryann C.
Anthony, Lloyd E.
Araya
,
Mario
Avery, Albert M.
,
III
Avery, Jerald
Baird, William E.
Balboni, Linda S.
Batchelder, Harold E.
Behre, H. Michele
Bennett
,
Mary Ann
Berger, Dorothy I.
Bing, Eric A.
Bortone, Catherine T.
Bowers, Virginia C.
Breda, Donald J.
Brett, David L.
Buckingham, Roberta M.
Burke
,
Rita I
.
Burke
,
Wayne E
.
Byrne, Robert N.
Campbell, Evelyn D.
Bullock, Mary J.
Chiasson, Mae R.
Clancy, Robert P.
Coady, Nancy M.
Condo, Wendie A.
Conte, Naomi M.
Curtiss, Robert H.
Cusick, Paul V., Jr.
Deluca, Anthony J.
DeNorscia, Marie E.
DiBenedetto, Marilyn A.
Duffield, Barbara
Dyer, Roger E.
Ehrreich, John E.
Emery, Helen B.
Fine, Arthur S.
Finegan, Warren J.
Fiore, Janet E.
Foster, Robert G.
Foulis, Eva M.
Galanakis, Diana
Gladu, Paul C.
Goddard, Donald E.
Grosso, Anne
Hancock, Edwin G.
Hickey, Maureen J.
Higley, John B.
Holland, Margaret C.
Holland, Thomas P.
Holliday, Mildred J.
Holman, Dorothy E.
Johnson Patricia L.
Jordan, Helen T.
Kaiser, Constance D.
King, Janet H.
Knopping, Richard J.
Krystyniak, Lucille V.
Lang, David A.
Kuhn
,
Lynne
Langthorne
,
Karen
Lawless, Lois A.
Lehmberg, William M.
Leonard, Stuart G.
Lindquist, Ralph I.
Malloy, Francis W.
Markell, Marilyn
Martin, Dexter B.
Martinek, Charlene S.
McCulloch, Garland J.
McGraw, Joseph A.
,
Jr.
McHardy, John
Naugler, Albert W.
Needleman, Stanton A.
Newton, Harvey C.
Nicolo, Frank
O'Driscoll, Sally A.
O'Leary, Cornelius J.
Patterson Joan S.
Philipsen, Douglas H.
Phillipo, Gloria R.
Phylis, Peter W.
Potter, Catherine C.
Ramsey, Charles E.
Regan, Leona M.
Richey, James L.
Ringrose, Barbara F.
Rivers, Thomas E., Jr.
Rosenberg, Harold M.
Rosenblatt, Myma A.
Rousseau, Rita M.
Rumpel, Eugene K., Sr.
Russell, Scott W.
Sacra, Shirley C.
Savage, Robert M.
Sherman, Lawrence C.
Smith, Dorothy E.
Smith, Kathleen A.
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1977-1978 JURY LIST - Cont'd.
Spencer, Margaret
St. John, Esther M.
Stenquist, Ralph H.
Steuber G. Alan
Svenson, John R.
Tall, Harvey S.
Tapley, Barbara N.
Tarquinio, Arleen J.
Taylor, H. Patricia
Tewksbury, Howard G.
Tobin, Edward T.
Tripp, William 0.
Vivat, Barbara D.
Vrettas, William T.
Waack, Richard
Wald, Fritz V.
Wallner, Mark E.
Washek, John B.
Wayman, James B.
Weagle, Charles B.
Wetzstein, Hanns J.
Yensen, Sandra C.
Zakon, Susan
220
INDEX
Accountant, Town 89
Animal Inspector 167
Assessors, Board of 130
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Balance Sheet 116
Births 213
Building Inspector 141
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Civil Defense 160
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Clerk, Town 213
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Council on Aging 211
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Dog Licenses 218
Dog Officer 170
East Middlesex Mosquito Control Project 169
Estimated Receipts 110
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Fire Department 163
Gas Inspector 142
General Information 1
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Health, Board of 165
Health Inspector 166
Historical Commission 186
Historic District Commission 151
Housing Authority 152
Inspections Department 140
Jury List 219
Library 179
Marriages 218
Maturing Debt and Interest 107
Minuteman Regional Vocational Technical School 144
Officers of the Town
Operational Review Committee 176
Park-Recreation Department 174
Personnel Board 191
Planning Board 211
Plumbing Inspector 142
Police Department 155
Police Regulations Committee 190
Property Stolen and Recovered 159
Public Ceremonies Committee 189
Public Community Relations 157
Recapitulation of Expenditures 109
Recapitulation of Receipts 94
Receipts 89
Road Commissioners 177
Sanitary Engineer 167
School Committee 194
School Organization 1978-79 201
School Physician 167
Sealer of Weights and Measures 143
Selectmen, Board of 134
Senior Awards Assembly 207
Sidewalk Committee 154
South Middlesex Opportunity Council (SMOC) 169
Superintendent of Schools 195
Surveyor, Town 192
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Town Meeting, Annual, April 5, 1978 10
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Treasurer, Town 120
Trust Funds 121
Veterans' Services 154
Water Available Surplus 114
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Wiring Inspector 142
Youth Advisory Committee 168
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Zoning Board of Appeals 143
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